Pre-Conference District Workshops

February 23-March 2, 2009
Following are selected agenda items that we believe are of interest and importance to the Groups of our Area.  Some background material is included to help give you an understanding of why it is being considered.   At the Conference each item will be discussed in their respective Conference Committee first.  After two days of meetings, each Committee gives a report to the entire Conference.   On each item they will report the result of their deliberations.  After discussion, they may take “no action” which means they did not see a need for change at this time.  They may refer the item back to the Trustees’ Committee for further work, or may recommend the item move forward for approval by the Conference.  Items recommended by the Committee then get fully discussed by the entire Conference.  This process is very much like our own Area Assembly meetings when we have discussion and vote on a motion.  All Conference members must consider what is best for AA as a whole.  I will be sharing the concerns, suggestions – and perspective of the San Diego-Imperial Area.  Your Group’s discussions and opinions are very valuable to me so I can know and convey the conscience of our Area.  
In addition to the items I am asking your Groups to discuss and give me feedback on, I also want you to be aware that there are a few interesting items that have been previously considered that are likely to come back to this year’s Conference for a final group conscience. The Conference Literature Committee will review revised drafts of two pamphlets: “The A.A. Member – Medications and Other Drugs” and “A.A. for the Native North American.” That committee will also once again consider changing the title of the pamphlet “44 Questions,” with the proposed new title this time being “Frequently Asked Questions About A.A.” In 2006, our Area Assembly discussed the request to revise “A.A. for the Native North American,” and the sense of the meeting was in favor. In 2007, we discussed the request to revise “The A.A. Member – Medications and Other Drugs,” and the sense of the meeting was in favor of revising the pamphlet without eliminating the stories that are currently in the pamphlet. In 2008, we discussed changing the title of “44 Questions” and were overwhelmingly in support of re-titling the pamphlet. Because our area has recently discussed all of these items, I don’t feel a need to have us discuss them again this year. I will simply rely on the sharing that took place at previous assemblies if any of these items come to the full Conference for final consideration.
The theme of the Conference, Our Commitment to Carry AA’s Message – Enthusiasm and Gratitude in Action will be discussed in round table sessions during the Conference week.  We will, also, have a time set aside at our April Assembly for a similar discussion.  I encourage you to use this theme for a topic in your regular Group meeetings.  
I am looking forward to hearing your Group’s responses to all of the Agenda items at the Area Assembly Meeting on April 18th in El Centro.  Thank you for this special privilege to serve.  If you have questions, please call or email either us.
Gail N., Panel 58 Delegate
619-944-0624

Delegate@area8aa.org
Joel C., Alternate Delegate

619-987-9895
Alt_Del@area8aa.org
I.  Conference Corrections Committee
Consider updating the pamphlet “It Sure Beats Sitting in a Cell.”
This item came from a DCMC in Orange County, CA, who also serves on H&I panels. In submitting the agenda item, he was acting as an individual H&I member. He had taken some copies of the pamphlet with him on a Juvenile Hall panel, and the young people there couldn’t relate to some of the language in the pamphlet, including the use of such words as “grooviest” and “folks” in the personal stories included in the pamphlet. There was also a concern that an ambiguous illustration may run counter to our primary purpose. The illustration appears to show someone smoking a hand-rolled cigarette, but it also could be “reefer.” 
The pamphlet was first published in 1979. In 2000 it was revised. The story “Cool George, the Hell-Raiser” was removed and three stories were added – Clyde’s story and two stories depicting A.A. members with long-term sobriety while incarcerated. The pamphlet is available at www.aa.org if your group wants to take a closer look.

Questions for your Group: In general, what should we do when language in a pamphlet becomes outdated? Does it make a difference if the outdated language is in the personal story of an A.A. member as told in their own words? Should we be concerned about images that can be misinterpreted? In the case at hand, should we update this pamphlet?
II.  Conference Finance Committee
A.  Review material submitted from the Fellowship concerning the 2008 Conference Advisory Action “the trustees’ Finance and Budgetary Committee gather input from the Fellowship on the benefits and liabilities, both spiritual and practical, of fully funding GSO Services to the Fellowship (GSO functional expenses) by the voluntary contributions of AA members and groups.
34 Areas had discussions of this agenda item and gave feedback to the Trustees Finance Committee.  After reading the many pages submitted, I sensed that the overall feeling was that most Areas felt that we need to continue to educate our members and Groups about what services our GSO provides to our Groups and the cost of those services.  Many felt that fully funding these services is possible with just a little extra effort from each of us.  Some suggested that GSO should continue to be frugal and trim expenses wherever possible.  Most Areas stated that while striving for self-support through Group contributions, we should continue to use profits from literature until Group contributions are able to sustain the services we have asked for and need.  Educating our members will heighten awareness of the spiritual dynamics of our 7th Tradition.
Questions for your Group:   Does your Group contribute to the AA service entities (GSO, Area Assembly, Central Office, District, H&I)?   Does you Group know what our General Service Office does for us?  About 55% of the Groups in our Area do not contribute to our GSO.  Do you have any suggestions about how to encourage them to participate in this 12th Step work?  Do members of your Group use the Birthday Plan?
B.  Discuss request to produce a Seventh Tradition poster.  
This suggestion came from Nevada Area.  The poster of our 7th Tradition in the long form would motivate more AA Groups to participate in the 7th Tradition.  It could be sold  for minimal cost or be available free as a service piece.  
Questions for your Group:  Would your Group use such a poster?  Do you think this poster would be helpful to encourage 7th Tradition contributions from individuals?  Would it encourage Groups to contribute to the service entities? 
III.  Conference Literature Committee
A. Consider request to add a sentence to the pamphlet “A Newcomer Asks” that encourages newcomers to obtain and study the Big Book, Alcoholics Anonymous.  (Pamphlet #P-24)
This suggestion came from Southern WI Area 75.  The Area Literature Chair purchased this pamphlet for a Beginners Group.  He then noticed that there was no suggestion in the pamphlet to buy and study the Big Book.  Otherwise, the pamphlet had good sensible advice for beginning a successful recovery.  A Committee of that Area recommended wording such as “Obtain and begin to study a copy of the book, Alcoholics Anonymous” to the paragraph headed “What advice do you give to new members?” They stated that experience shows that the best recoveries are firmly rooted in the basic principles of the AA program – as laid out in the Big Book.  That should be made clear to a newcomer at their first contact with AA.  The Big Book is the basic text, the recommended program of recovery.  We certainly should be neither shy nor unclear about offering that advice. 
Questions to ask your group:  Do you suggest to the newcomer that he/she purchase and read the Big Book?  Do you think this is an important suggestion for this pamphlet?  The Trustees Committee suggested a review of the entire pamphlet. Are there other suggestions for revision?  
B.  Discuss whether there is a need to develop Conference-approved literature that focuses on the topics of spirituality, and agnostics or atheists/nonbelievers in AA.  
This item was forwarded to the Conference Literature Committee by the Trustees’ Literature Committee after it (the T.L.C.) reviewed two separate requests, one from Area 54, Northeast Ohio and one from Area 17, Hawaii.

The request from Area 54 was to “explore the creation of a conference-approved video addressing the spiritual vs. religious nature of our program.” The request from Area 17 was to develop “a new A.A. pamphlet that includes current experience and personal stories from members of A.A. who have the following characteristics: 1) They have achieved and maintained sobriety within the program of Alcoholics Anonymous; 2) They would describe themselves as atheist or agnostics to this day.” 

A subcommittee of the Trustees’ Literature Committee explored these two requests and reviewed background from a number of previous years in which similar requests had been discussed by the Trustees’ Literature Committee, the Conference Literature Committee, or both. Key points that had been considered in the past included the extensive references to the variety of A.A. members’ spirituality throughout our literature and the need for A.A. to be inclusive. 

Although the Trustees’ Literature Committee declined to take action on the specific proposals from Area 54 and Area 17, they did decide to forward the broader topic of discussing whether there is a need to develop literature that focuses on the topics of spirituality, and agnostics or atheists/nonbelievers in A.A. because the requests from these two areas “indicates that there continues to be interest in these topics and their broader aspects, and that this would be an opportune time to provide a vehicle for seeking wider input and current shared experience from the Fellowship.” 

Questions for your Group: 

1. Do you think it would be helpful to have a specific piece of literature focused on the spiritual vs. religious nature of our program? If so, who would be the target audience, and what would be the best way to address them? What other input or shared experience do you have on the topic of spirituality that you would like to pass along to our delegate? 

2. Do you think it would be helpful to have a specific piece of literature focused on the experience of established A.A. members who describe themselves as atheists or agnostics? If so, who would be the target audience, and what would be the best way to address them? What other input or shared experience do you have on the topic of atheists/agnostics/nonbelievers in A.A. that you would like to pass along to our delegate?
C.  Consider request to publish a book of stories from members living in remote communities.

This request came from Western WA Area Assembly (72).  They suggested that a book be published by AAWS with stories submitted by AA members living in remote areas.  Besides the letter from Western WA, the background material included the April 2008 newsletter “Remote Communities Communicator.”  Remote Communities is described as “Any community where it is difficult to carry the message because of language, culture or geography.”  Included are articles from Alaska and BC/Yukon with challenges of geography; Hawaii, Southern Minnesota, Nova Scotia/New Foundland/Labrador, and NE Ontario with culture and language difficulties; also District of Columbia, Maryland, and NE Ohio describing their efforts to carry the message to the deaf, visually impaired, homebound, and the elderly.
The request from Western WA actually only suggested stories from people in remote geographic areas.  They also stated that the Grapevine may be able to publish a collection of these stories, but may have too few to make a book.  However, they felt the Conference would take the best action.
Questions to ask your group:  Do we have “remote communities” in our Area?  Do you think this book would be useful for our Area?  Do you think all these challenges for carrying the message can be covered in one book?  Would this book meet some needs that are not currently being addressed?
D.  Consider request to develop a second volume of Daily Reflections.

This item came from two areas: Area 51, North Carolina and Area 16, Georgia. Both areas discussed similar items at area assembly meetings and forwarded their respective versions to the General Service Office with substantial unanimity. The proposals are slightly different. Area 16’s proposal calls for the creation of a “new daily meditation book with the format being left to the judgment of the Trustee’s Committee on Literature.” Area 51’s proposal calls for a second volume of Daily Reflections, implying that the format would be more or less the same as the current book. Area 51 noted that “in the nearly two decades since the publication of the first volume, A.A. members have developed more experience, strength, and hope to share with their fellows and there is an expressed need for additional Conference-approved meditations to aid in our daily spiritual journey.” Both proposals make it clear that the request is for a second meditation book – there is no intention to replace or revise the current Daily Reflections. 
Daily Reflections was approved by the 1990 General Service Conference after four years of development. Area 51’s letter requesting a new volume noted that “producing this book would likely require an extended process of collecting and editing submissions.”

Questions for your Group: Do you use the Daily Reflections book? Do you think there is a need for a new Conference-approved meditation book? If a new meditation book were to be produced, would you prefer that it be similar in format to the current book, or would you like to see a change in format? If you would like to see a change in format, what suggestions do you have for what the new meditation book would be like? 
IV.  Conference Public Information Committee
A.  Consider a request to add the text “Provide initial motivation” to the section “What AA does NOT do” in the pamphlet “AA at a Glance.”
This request came from an AA member that does service with the Cooperation With the Professional Community Committee (CPC) in Denver, CO.  He feels this pamphlet would be even more helpful if it said under “What AA does NOT do” that we don’t “Provide initial motivation.”  This phrase is used in other introductory literature and could easily be added to this pamphlet.

“AA at a Glance” is a small pamphlet available on the www.aa.org website.
Questions to ask your group:  Is your Group familiar with this pamphlet?  Do you think this would help newcomers and/or professionals to better understand Alcoholics Anonymous?
B.  Consider request “to develop a generic AA poster or posters for places such as hospitals, places of employment, doctors’ offices, etc.”

This item was requested by a past area delegate from Area 91, Saskatchewan, who was motivated to propose the item when a member expressed a need for a poster that could be hung on boards where she worked. The past delegate reasoned that since the concept of a poster directed at young people at schools had been approved, it could be expanded to include a generic poster for other places.
Questions for your Group: Would a poster be an effective public information tool?  Would people be attracted to a poster hung in a strategic place at work? in hospitals and doctors’ offices? Does your group have suggestions for content on a poster?

C.  Consider the need to clarify the importance of not breaking the anonymity of living AA members in memorial announcements when one of our Fellowship dies.

This request came from the Area Committee of Eastern PA.  They suggested a sentence be added to the pamphlet “Understanding Anonymity” such as, “Although the final decision regarding the anonymity of a deceased member rests with the family, every AA member would be well advised to make clear to his family that the anonymity of other still-living members should not be broken in an obituary or any other publication.”  A newspaper obituary stated full names of two AA members when listing surviving family and “special friends and sponsors with the AA Organization “Bill W.”, Joseph _____ and Marty _____.”   
NOTE:  This agenda item is not addressing posthumous anonymity—but rather the anonymity of living AA members.  

“Understanding Anonymity” can be found on the website www.aa.org.
Questions to ask your group:  Do you think this would remind AA members to make sure their family members are aware of our Traditions on anonymity?  
The following items are being considered by committees or other trusted servants as indicated.  If your group is interested in discussing any of these items, let me know and I will provide the background materials.

V.  Area 8 Literature Committee to review – From the Conference Literature Committee:  
Consider request that the pamphlet “Questions and Answers on Sponsorship” be reviewed toward eliminating or revising outmoded ethnic, cultural and vocational references.
VI.  Area 8 Accessibilities Committee to review – From the Conference Literature Committee:  
Consider request to develop a new Special Needs recovery pamphlet for newcomers or prospective members.
VII.  Area 8 Past Delegates to review -- From the Conference Policy / Admissions Committee:

A.   Consider request to formulate a procedure for filing a minority appeal directly with the General Service Conference,, as described in Bill W.’s commentary on Concept V. 

B.  Discuss proposal requesting a General Service Conference inventory.  
 -- From the Conference Report and Charter Committee:

C.  Consider suggestion to add text regarding the desirability of business or professional background for regional and at-large trustees to the section of The AA Service Manual on “Qualifications of an Effective Trustee” on page S63.
VIII.  North San Diego Young Peoples, San Diego Young Peoples, and Greater San Diego Young Peoples Committees to review – From the Conference Public Information Committee:
A.  Review updated text and graphics of the pamphlet “A Message to Teenagers…,” which utilizes selected text and graphics from the current “Too Young?” pamphlet.

B.   Consider draft wall poster for young people with information about Alcoholics Anonymous.

IX.  All  23 Area Districts to review -- From the Conference Report and Charter Committee:

Consider suggestion to add a locally developed GSR Preamble to The AA Service Manual.
PAGE  
1

