Final 12-06-05

Report from the Ad Hoc Committee

A subcommittee of Policy Committee

Studying Traditions & Concepts

As They Relate to Area 8 

Structure & Guidelines

 In Regard to the H&I Committees 

Final Report 

We were given the job to examine, review, and analyze specific points of the Area Structure and Guidelines for conformity of our Traditions and Concepts as they relate to Article VIII, Section A, Subparagraphs 9 and 10. 

Items of our review:

VIII. STANDING COMMITTEES OF THE AREA ASSEMBLY

A. Scope.

9. San Diego-Imperial Area Institutional Committee.

a. Shall operate autonomously with respect to the Area Assembly.

b. Shall report regularly at the Area Assembly meetings.

c. Is exempt from Article VIII, Sections B, C, D, and E of these Structure & Guidelines.

10. North County Area Institutional Committee.

a. Shall operate autonomously with respect to the Area Assembly.

b. Shall report regularly at the Area Assembly meetings.

c. Is exempt from Article VIII, Sections B, C, D, and E of these Structure Guidelines.

The Motion

Motion from District 11 To The San Diego-Imperial Area Assembly

That The San Diego-Imperial Area Assembly form an ad hoc Committee to review The San Diego-

Imperial Area Assembly Structure and Guidelines Article VIII, Section A, Subparagraphs 9 and 10, Items

a, and c, for conformity with Alcoholics Anonymous Traditions 1, 2, 6, 7, 9, and Concepts 1, 2, 3, 5, 10.

Our Report

The ad hoc committee was not able to reach a consensus as to whether the Area Guidelines conform or do not conform to the Traditions and Concepts cited in the motion.  The two summaries which follow fairly reflect the thinking of our committee members.  We all observed the concern and love that each of us has for AA, for our Area Assembly, and the H&I Committees.  It has been a privilege and a pleasure to work together.  So it is with hope for a renewed sense of unity, cooperation, and improved communication between the Area Assembly and our H&I Committees that we submit this report.

Summary of the Opinion

The Existing Area Structure and Guidelines

DO NOT CONFORM with some Traditions and Concepts

The SDIAA Structure and Guidelines establishes the San Diego-Imperial Area Institutional Committee and the North County Area Institutional Committee as standing committees of the San Diego-Imperial Area Assembly operating autonomously with respect to our Area Assembly. These guidelines exempt our H&I committees from the group conscience of the San Diego-Imperial Area Assembly and the General Service Conference of the United States and Canada. The description of these service committees as standing committees of the San Diego-Imperial Area Assembly does not accurately describe the current and historic relationship of these committees to the our Area Assembly. 

Though these structure and guidelines were an attempt to foster unity among the San Diego-Imperial Area Assembly, the San Diego-Imperial Area Institutional Committee and the North County Area Institutional Committee these ambitions have not been realized. These committees effectively function as service committees independent of, and apart from, the San Diego-Imperial Area Assembly and the General Service Conference of the United States and Canada. This division of service efforts has been a source of controversy in Area 8 for many years. The use of autonomy in our Area structure and guidelines may be perceived as beneficial for these committees in their efforts to carry out vital twelfth step work. However, it raises valid and significant concerns with respect to our A.A. Traditions and Concepts for World Service; specifically regarding unity, group conscience and direct responsibility. 

The San Diego-Imperial Area Assembly is the established group conscience of Area 8. Standing committees are directly responsible to the group conscience of Area 8. Direct responsibility to the group conscience of Area 8 is not achieved by being autonomous. Because of the special nature of the H&I committees they are inappropriately listed in Area 8's structure and guidelines as Standing Committees. They do not meet the guidelines as written for Standing Committees nor do they operate as such. Therefore, we would favor describing them as Service Committees. 

We realize that this does not fully answer critical issues of unity, group conscience and direct responsibility. But we hope this will lay the ground work for greater unity and continuing dialogue between the Area Assembly and our H&I committees. 

Summary of the Opinion
The Existing Area Structure and Guidelines

CONFORM with all Traditions and Concepts


We believe there is no break in the Traditions or Concepts of Alcoholics Anonymous with regard to the language currently used in Area 8’s Structures and Guidelines (S&G) pertaining to the San Diego-Imperial Area Institution Committee (SDIAIC) and the North County Area Institution Committee (NCIAC). In addition, there are compelling reasons to reaffirm the existing S&G language and not make any changes, namely:

1. To promote unity and avoid further controversy that could be divisive

2. To keep our focus on our primary purpose

3. To avoid jeopardizing the SDIAIC and NCAIC existing relations with correctional facilities and hospitals

In accordance with Tradition 2, the group conscience of Area 8 has supported the existence of both H&I committees as standing committees whose business and financial support were separate from Area Assembly. This relationship was created as an act of unity (Tradition 1) and as a reflection of the significant responsibility that these committees carry (Concepts 3, the Right of Decision, and 10, the matching of responsibility and authority). Finally, in accordance with Tradition 9, the H&I committees are directly responsible to those they serve. Any AA member can go to the regular SDIAIC and NCAIC meetings and speak, vote and participate. 

It is possible that some may take the word “autonomous,” as used in Article VIII, Section A, Subparagraphs 9 (a) and 10 (a), out of context. The use of the word “autonomous” in our Structure and Guidelines is not intended to imply that SDIAIC and NCAIC are autonomous from the San Diego-Imperial Fellowship. They are not. SDIAIC and NCAIC are directly responsible to the groups and members of the San Diego-Imperial Fellowship. The word “autonomous,” when taken in context simply states that the business of SDIAIC and NCAIC is independent of Area 8 Area Assembly oversight. There is nothing wrong with this as it pertains to Traditions and Concepts. There is no break. The collective conscience of Area 8 has made it this way. The groups and members of Area 8 directly support SDIAIC and NCAIC with their time and money. Each and every group can send a Group Institutional Representative (G.I.R.) to represent it in all issues effecting H&I (unfortunately most groups have chosen not to do this). Every AA member who participates in SDIAIC and NCAIC has a vote, in accordance with Concept 4, The Right of Participation. Under Concept 10, our Area determined long ago that the H&I committees should not be a line-item on an agenda, but instead should be the entire agenda for carrying the message to the confined alcoholic.

There are different group consciences in the area based on the issues:  San Diego Coordinating Council and North County Intergroup are the group conscience for local area matters, Area Assembly is the group conscience for matters effecting AA as a whole and SDIAIC and NCAIC are the group conscience for matters concerning the local activities of carrying the message to the confined alcoholic.  The bottom-line to this issue, we believe, is that the current system works. We need not fix it. We think we should be guided by Dr. Bob’s advice to Bill W. the last time they saw each other, “Let’s not louse this thing up. Let’s keep it simple!”
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