Native American Committee Report
    The tasking assigned to this committee was to determine if the Ad Hoc Remote Nations Committee, established in 2003, should continue to function in its initial capacity or should it cease operating. If it be determined that the committee remain active in service to Area 08, how can it better carry the message to the 20,000 Native Americans who make up the 4 tribal groups that lives throughout San Diego County.  Approximately 6,300 Native Americans live on the 18 reservations within San Diego County
    This Native American Committee was appointed on May 1, 2009 by the Area Chairperson. Its members were Larry A., Jerry C., Marc J., Jeff S., Doug W., and Jim H. The committee met several times May through July. We received information from Native Americans attending meetings on 5 reservations, held discussions with all three current and past chairpersons of the Remote Nations Committee as well as the current Area Delegate. Each member of this Native American Committee has been actively involved in attending the Ad Hoc Remote Nations Committee under review. All six members shared their experiences over the past 5 to 20 plus years in carrying the message to the Native American Indian.
    Two fundamental principles were very evident in the committees review process, which was echoed by all those interviewed.  First, our primary job, our reason for existing, is to keep the hand of AA always extended to all who want it, whether on an Indian reservation or a city street. Second, due to the significant history Area 08 has in reaching out to the Native American alcoholic, with varied and mixed success, we have learned that the job of carrying the message onto the reservation requires an awareness of a cultural sensitivity quite unlike dealing with wets on the city street.  Our outreach to the Native American, both on and off the reservation is at best unique.
    Committee Findings:  The Remote Nations Committee was initially composed of volunteers, Native American and non-Indian members of AA, with an interest in this type of 12 step work.
1. There was a lack of awareness to the need. It had been over 12 years since Native Americans had withdrawn from Area 08. Forums for the Native Americans, more pot lucks and pow wows were required involving Native Americans to raise the awareness. On AA’s side more area support, membership training, Area Officer’s leadership was required to raise the awareness.
2. There was a lack of commitment and participation on the part of AA members and Native Americans. Interest was low except for a few individuals. More AA workshops, training and leadership from the Area Assembly and Districts were needed.
3. The format of the Remote Nations committee meetings was to invite secretaries of Native American meetings, DCMs of Area districts with reservations within their boundaries, to the monthly meeting to make them aware of the purpose of the committee and to ask them to join the committee in this 12 step work. What generally happened were that after one or two committee meetings the meeting secretaries and the DCMs quit attending. They didn’t join in to make it happen. This kept repeating over the years.
4. An off shoot of three above was that Area 08 didn’t support this 12 step work to the Native Americans on the reservations. This was at all levels of membership: GSRs, DCMs, Standing Committees, and Area Officers. We determined that with few exceptions, only the Area Delegate attended the Remote Nations Committee meetings on a continuing basis and encouraged the volunteer committee members to attend meetings and provide support to the new and established Native American meetings on the various reservations.
5. On the positive side, a Native American pamphlet for local Area 08 use was developed by the Remote Nations Committee.  This pamphlet contains Native American stories. One of these stories (Doug W.’s) was accepted and will be published in the AA Pamphlet, “AA for the Native North American.”  We found that we owe a debt of gratitude to the former Chairladies of the Remote Nations Committee. Thank you Dorothy and Barbara. Your persistence paid off.
6. We need to share with the Native American what AA is, and what it is not. Discuss with them how AA service works worldwide. We can use potlucks as the forum to gain interest and attendance to these discussions.  At the same time AA members (GSRs, DCMs, and Area Officers) need workshops dealing with the cultural sensitivity that is required to carry the message to the Native American. Things like: we don’t go to their meeting and tell them how to run it, what format to use, who can and cannot attend. We use only suggestions.
7. We learned that when the Area Assembly started assigning GSRs to the Ad Hoc Remote Nations Committee that started the committee’s demise. First the Remote Nations Committee began to lose its volunteer committee members. They had been the backbone of the committee. Then as the committee continued to call in Native American groups from around Area 08 on a monthly or quarterly basis to a pot luck meeting, attendance began dropping until only one or two secretaries from Native American meetings showed up. We’re not sure how this affected the thinking of the new committee structure, but it wasn’t long before a vote was called for, and taken, to disband the Remote Nations Committee. Input to this reporting committee was that the majority of the members of the Remote Nations Committee believed that the poor turnout signified that the Remote nations committee had done its job, so let’s wrap it up. So they voted.
8. This American Indian fact finding committee was encouraged by Native American Indian members of AA to maintain an outreach committee within Area 08. Of particular importance was that Indian AA members from Rincon Reservation (1495 Native Americans living on the reservation) and the Pala Reservation (1573 Native American members living on the Reservation or a total of 3068 Native American Reservation Indians out of a total of 6285 for all of San Diego County Reservations) ask AA to continue outreach, especially in North San Diego County. Why? North County Reservation meetings are fundamentally AA meetings while South County has a tendency to follow the Red Road Path to Sobriety.  This is not to say anything negative. Just that we were encouraged more than once to keep outreach alive for the Native American Indian on the Reservations in San Diego County.
    Committee Recommendations:  There are many facets to these recommendations but the committee’s ultimate goal is to always keep the hand of AA extended to the Native American Indian population living on the reservations and/or within Area 08.
1. The Remote Nations Committee outreach, as it existed in the past as an Ad Hoc committee of the Area has run its course.  The committee staffed by assigned GSRs was an idea that has not survived its own good intentions.  The GSRs did not have the experience, training and support from the Area for long term success. Their arrival spelled the beginning of the end for the core of volunteers which had provided continuity to the original committee.

2. The outreach should continue, by taking a new direction.  Create a non-funded liaison committee, appointed by the Area Chairperson made up of those who want to participate in this type of 12 step service (for example, the members of this reporting committee) as well as others that also have experience unique to working with the Area’s Native American population whether they travel the AA Road, or the Red Road, to recovery.

3. This new liaison committee would work directly with the districts(DCMs and GSRs) that have reservations within or bordering upon their boundaries(Districts 3,10,11,12,20,and 22), to assist them in keeping contact, and attending, reservation meeting several times a year. The liaison committee and district members attending meetings would encourage GSR elections, attend potlucks, forums, pow wows, etc. Our 12 step work is very effective one on one at the Native American meetings.
4. The Area Chairperson would take a leadership role and should initiate ongoing training for volunteer and/or appointed committee members and the appropriate district members.  The ongoing training could include such topics as protocol at the Native American meetings, etiquette, and what our purpose is in attending Native American meetings on and off the reservations. This new committee’s job will be to share information on how AA works to carry the message of recovery worldwide, how our General Service Office in New York functions to provide hundreds of services to each AA group. Our job will not be to dictate how things should be done at their meeting, rather communicating our experience, strength and hope. This can be communicated to the District GSR that they are resource personnel. They are there to support the meeting and encourage the Native American voice to be heard. Such working together could eventually lead to the reservation meetings electing their own GSR. Someday, maybe the formation of a Native American district made up of their GSRs.
All this could start again with District Pot Luck dinners being taken to the reservation meetings within their districts. Other valuable workshops on sponsorship, working with wets, and Traditions could be held. AAs goal would be: Don’t criticize, be a resource for recovery. Make a new friend each meeting.
5. The Area should hold a mini-forum at least every three years to assess the current 

need for outreach to the Native American community, on and off the reservation, and to review how the area is meeting that need. It is suggested that the mini-forum should include all Area Officers and their alternates. Also include Intergroup Chairpersons and alternates, the Chairperson of the CPC, PI, Literature, Accessibility committees, and Area 08s past Delegates.
The mini-forum would be organized by the CPC Committee, assisted by the Area’s PI committees, and lead by the Area Delegate, or a past Delegate with experience in outreach to the Native American population. Recommend adding this responsibility to the Area Structure and Guidelines as well as recommendations to the Guidelines of the committee designated to organize the mini-forum.

    This concludes our report. We thank the Area, and particular the Area Chairperson for 

     the opportunity to be of service. We look forward to presenting this report at the 
     September 2009 Area Assembly.

     In love and service,

     Jim Holt

     Chairperson

      Native American Committee
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