Adjustment to our Policy on Corporate Poverty.

New Report:  Statement of Operating Account with Projected Expenses


Proposal Introduction:

1.)  Confusion during the Budget Approval Process

2.)  Need for separation of Operating Account from Budgeted Expense statement
3.)  This should be developed by an informed Group Conscience; not by thoughts in my head or my polling several Area Committee members and past area officers and delegates.

4.)  This is a starting point for changes in our area on how we manage the groups contributions.

5.)  We have been working well for many years but we have now started to see how our process is not quite what it needs to be as the budget gets larger. It will probably only get worse.
6.)  This report is a tool we can use to see how much money we really have, taking into account approved expenses.

7.) Corporate Poverty means that we don’t allow our treasury to grow beyond stated purposes. For our purposes this means approved expense items.

8.)  We do need to ensure that good ideas are encouraged and able to be funded.

9.)  At the same time, we always need to be alert for frivolous creation of expenditures just to spend down the operating account.
10.) We need to encourage broader thinking about what may be needed to carry the message and how to reach still suffering alcoholics.

11.) Our current method seems to limit our ability to make informed decisions about what to fund and what not to fund.

12.) This report helps to make us better informed and more responsible since it will show how projected expenses affect our operating account balance.

Report Explanation:

A.) Operating Account Beginning & Ending Balance from Finance Report

B.) Subtract: Estimated Largest Expense Month in next 12 Months

C.) Subtract: Unspent Balance of All Non-Budgeted Expenses

D.) Subtract: Unspent Balance of any Approved Special Projects

E.) Sum at bottom of this section is the “Available Balance” ; available for any new projects or other valid expense. This would be the Real Dollars Available.

F.) Next we determine how much we want to allow this available balance to grow; Our Corporate Poverty Policy “Upper Limit”. For demonstration purposes I set the value at 20% of our current year’s budgeted contributions. There may be a better way to determine this amount but we need to set a value that will truly reflect what “Corporate Poverty” means to us.
G.) The next line shows how our “Available Balance” relates to our “Corporate Poverty Limit”; If it is a positive value, we are over the limit and must send money to GSO at some point; If it is a negative value, we are under the limit.

H.) We need to review our current policy of checking our Operating Account balance at the end of each quarter and see if this might be too frequently. Since we hear some complaints about sending money off at the end of some quarters, we might change our policy so that we review our relation to the upper limit every six months. Annual reviews seem like it would be too long of a time between reviews. By changing the time between reviews we may end up with a different problem; since there would be more time for money to collect we may end up with larger account balances and therefore end up sending larger amounts. But, we might also end up encouraging larger projects to be proposed.
I.) The final section is the list of Proposed Special Projects. This list would be made up of:


1.) Items the area had decided should be perpetually on the list


2.) Large or special projects that were cut from a committee’s budget.

These would be approved by either Area Committee or the Area Assembly, depending upon their dollar amount. Some items would be proposed as part of the budgeting process on the same day as the budget approval. The items would remain on the list until the appropriate time for review by the area committee, at which point the area committee would decide whether we had the money to fund the special project. This decision would be made at the recommendation of the Treasurer and Finance Committee as would be indicated by the “Available Balance”. After it is approved by the Area committee the “Special Project” would then be moved up to the Approved Special Projects list and included in the Available Balance calculation.
In Summary:
Many of these points could be defined in the Finance Committee or Treasurers guidelines but a couple of items would need to be modified or added in the SDIAA Structure & Guidelines.

Still we need to keep in mind that we should not get too detailed in our guidelines. It leaves little room for God to speak in our group conscience as time passes by.

As I said earlier, I am proposing this as a starting point for deeper changes in our financial policies.

By itself, I believe this report can help us be better informed and more responsible in our financial decisions.

I also believe that it will help to clarify the difference between our monthly budgeted expenses as presented by the Finance Report and Operating Account (as impacted by non-budgeted expenses).

Next Step?

What do we want to do with this? 

Should we ask the Finance Committee to work on this and make proposals over the next year?
Should we put together an ad hoc committee made up of Finance Committee members and past area officers and/or delegates with experience in area finances?

Or should we just say it’s a dumb idea and dump it?

Page 1

