Orientation Area Assembly

2111 Camino del Rio S., San Diego CA 92108

January 10, 2009

Meeting Called to Order

The Assembly was called to order at 9:01 am by Roy G., Area Chairperson, with a recitation of A.A.’s Declaration of Unity.

The Twelve Traditions were read in English by Dane and in Spanish by Octavio.

The roll was called by Efren R., Area Registrar, and he declared the requirements for a quorum had been met.  Those not in attendance during the roll call were: District 17 and 20, Archive, CPC, North County H&I, NSDYPAA, Oficina Central Hispana, Oficina Sur Chula Vista, Norte Intergrupo Espanol, and North County intergroup.
Approval of November Area Assembly Minutes ― Jeanie M., Secretary

MSP unanimous to approve as presented.

Treasurer’s Report ― Gonzalo C., Treasurer

Written report submitted as his official report.  Following are some of the highlights:

· Gonzalo thanked all GSRs and DCMs for the contributions.

	January Financial Report
	December 2008
	YTD
	2008 budget
	Variance with annual budget

	Group contributions:
	1,461.23
	34,491.23
	45,825.00
	-11,333.77

	Individual contributions:
	21.00
	1,056.98
	0.00
	1,056.98

	District contributions:
	30.00
	1,401.50
	0.00
	1,401.50

	Total contributions:
	1,512.23
	36,949.71
	45,825.00
	-8,875.29

	Total budgeted expenses
	1,834.67
	35,614.32
	45,825.00
	-10,210.68

	Contributions less budgeted expenses
	-322.44
	1,335.39
	n/a
	n/a

	Total unbudgeted expenses
	1,089.97
	2,021.59
	2,789.26
	-767.67

	Total expenses:
	2,924.64
	37,635.91
	48,614.26
	-10,978.35

	Contributions less total expenses:
	-1,412.41
	-686.20
	n/a
	n/a

	Cash on hand:
	7,393.00
	
	
	


Chairman’s Report -- Roy G. 

Written report submitted as his official report.  Following are some of the highlights:

[There is a typo in my written report that refers to conducting standing committee meetings today. That will not occur; we will have GSR roundtables instead.]

· Roy announces that this is the first assembly of the year and is the orientation of the new GSRs and asks all the new GSRs to please stand and everyone applauds.  He also makes mention the number of new committee chairs and DCMs to the area.  We are all here to serve and help each other, it is a “we” program.
· Roy addresses the Structure and Guidelines as it defines the responsibilities of the area committee.  The Area Committee meets the third Thursday of each month which is comprised of all the DCMs and the committee chairs, as well as the officer of the steering committee in attendance.

· The area committee has met twice since the last assembly on November 15, 2008.  We met on November 20, 2008 at which time we approved the unbudgeted expense for the area secretary for photocopies of the minutes.  We also discussed ideas for celebrating Unity Day in a more coordinated way with all five intergroups in Area 8.  We had long loving discussions about the procedures of purchasing professional services for oral interpretation.  The next area committee meeting was on December 18th, we started off with a potluck and fellowship.  Then we welcomed in the new committee chairs and DCMs at the start our meeting.  We approved unbudgeted expenditure for the registrar in the amount of $212.30 for mileage and photocopies.  We discussed the idea of including some type of financial orientation in the new GSR orientation that is held before each area assembly.  The idea was tried out this morning and we will be getting a report on how that turned out at a later date.  We approved NSDYPAAs request to provide them with a letter of recommendation in connection with their bid to host the 2010 ACYPAA convention.  Roy says that he has that letter and for a member of NSDYPAA to come up later to get it.  At both area committee meetings we heard a status report of the ad hoc committee on the Area Inventory that all groups participated in last September.  As always, we heard from the H&I committee with their request for more volunteers.  They take in more than 400 panels every month to treatment and correctional institutions.  Please, take their request for more people back to your groups.
Follow up from November Area Assembly

· We passed a motion to begin paying for professional interpretation at our area committee meetings up to a maximum of $125 per meeting.  Based on bids that came in received from two interpreters, we paid $80 in December and we will pay the same for the January meeting.  We will have the same arrangement on a month-to-month basis.  An increase was also requested of Area Assemblies and voted in, so both interpreters are being paid $200 today.
Area Events and Activities

· In November, the 26th annual R.O.O.T.S. was held at the War Memorial Building in Balboa Park and the Archives did a great job putting on this event.  The same weekend, Oficina Intergrupal Condado Norte (the North County Spanish intergroup) held its 19th annual Congresso.
· In December, Spirituality, Practicality & the 7th Tradition Sharing Session was held in Mira Mesa.  It was not only attended by members currently serving in general service, but also others serving at the group level and in the Coordinating Council.  It was put on as a request from the General Conference.  It was very inspiring!
· At the end of the year, several of our districts sponsored much-needed alkathons for the area.  Many thanks to districts 6, 8, 19, and 20.
· Last weekend, Oficina Central Hispana San Diego held its fifth annual Congresso at Balboa Park.
Today’s Assembly

· Today we will mix orientation presentations with area business, which is what we do at Area Assemblies, is Area business.  The area’s work is done in standing committees.  It is vital that every GSR and DCM serve on one of the Area’s standing committees.  There are standing committee assignment sheets; we use a spiritual approach to assigning new members to their committees.  Please, fill one out by circling as many different committees as you are available to serve on.
· As mentioned earlier, we will be having round table discussions instead of standing committee meetings.
· We have a lot of business to conduct today.  The information packet contains the Area Assembly Procedures.  There will be motions to make changes to our Structures & Guidelines; this will give us all a chance to revisit certain of A.A.s Twelve Traditions and Twelve Concepts.  Remember, it’s a “we” program.
· There will be an “Ask It” basket, if you have any questions you want answers to but are not comfortable going to the microphone, please, feel free to write it down and place it in the “Ask It” basket. 
· He closes with his thanks.
Delegate’s Report - Gail N.

Written report submitted as her official report.  Follow are some of the highlights:

· The 2009 Conference theme is “Our Commitment to carry AA’s Message – Enthusiasm and Gratitude in Action.” I have received the preliminary agenda for the Conference. We will hear later from our own agenda committee the suggestions for the 2010 theme that were submitted. The Conference Agenda Committee will be considering this with other suggestions from the 93 areas.
· The Conference Finance Committee will be reviewing the reports from the Areas that discussed “the benefits and liabilities, both spiritual and practical of fully funding GSO Services to the Fellowship by the voluntary contributions of AA members and Groups. We were asked by the General Service Conference to discuss how we felt about this.  In compliance with this request, we held a workshop on this topic December 13th. There were about 40 in attendance with a cross section of people.  I will be sending a report to the Trustees’ Finance Committee before the end of the month.

· There are seven Trustees rotating off the General Service Board at the end of the 2009 Conference.  Our area elected Jerry C. Last November to be our nominee for Trustee-at-Large/US. Coming to the conference floor will be only six candidates for Trustee-at-Large/US – one from each Region of the US.  The Delegates from the US and the members of the Trustees’ Nominating Committee will elect the new Trustee-at-Large by the third legacy procedure.

· The General Service Office is using a conference Dashboard again this year to get information to the Delegates.  The dashboard provides a considerable savings to the General Service Office on copying and mailing costs.

· Gail will be getting the final list of the Conference Agenda items by mid-February and will review the list with Joel C., Alternate Delegate.  We will then select certain items for discussion within our Area.  The District workshops will get this information to all the GSRs.

· She closes with her gratitude for the privilege and pleasure of serving as Delegate.

General Service? Can It REALLY be Spiritual?  ― Joel C.

· Spiritual principles we employ in General Service:

· Forgiveness: We make mistakes ― small and large ― in service, but we experience forgiveness.

· Gratitude: We are people who normally would not mix. Some of my fellow officers I would not have wanted to have anything to do with when I was drinking, but some of them are my dearest friends today. I also think of the co-founders, to whom I owe my life.

· Sacrifice: When I was new in AA a friend asked me to accompany him to an area election and help with the balloting. There was so much business that day: elections for six officers, adding four alternates and electing them too, ALONG WITH approving the budget! Those people knew they would be staying past the dinner hour to render service to A.A. That day I wanted to become a GSR.

· The steps: General Service has deepened my understanding of, and need for the Steps, particularly six and seven (I have tons of character defects, and service brings them out), and three and eleven (listening to the group conscience as expressed by the members of the assembly.

· Anonymity: Nobody knows we’re here! None of us will leave an enduring mark on the assembly; we’re just here to serve for a season, then move over for the next one.

The ABC’s for GSRs: What does all this alphabet soup mean? ― Chris F.

· The structure in cliff notes, based on the A.A. Service Manual, and the Area Assembly Structure and Guidelines (AAS&G). Inverted triangle service structure:
· GSR: General Service Representative ― your group’s voice to A.A. as a whole.

· DCM: District Committee Member ― serves as leader of GSRs, servant of the district and the area.

· Area Assembly: Five per year, composed of GSRs, DCMs, committee chairs, officers, and intergroup chairs.

· Region: Pacific Regional Alcoholics Anonymous Service Assembly (PRAASA).

· General Service Conference (see Final Report)

· Roy asked the members of the assembly to stand, in ascending order: trustee/past trustee; past delegates; DCMs, other area committee members, GSRs.

Why Do We Talk So Much? Listening for the Group Conscience ― Cindy N.

· When I was new in General Service, I wondered why everyone was saying the same things, and repeating themselves. All the little sayings in meetings come up in service too, i.e., “more will be revealed.”

· It is really a gift to serve.

· When you have an opinion to share from your group, don’t be shy, get up to the microphone!

Where is my next general service meeting? (or Why do we have districts & standing committees?) ― Paddy W.

· I found out, as a new GSR, that I would be going not only to my monthly district meeting, but to a standing committee meeting too ― I was assigned to the Contact on Release committee (COR). I didn’t even know they existed!  I watched the committee continue to function even through rotation of members.

· My work in the COR taught me much about the spirit of sacrifice, and that there are no big deals in A.A.

· When I got to meet some DCMs, I realized they’re doing more than I am!

How to “sneak” a GSR report to your home group ― Jessica K.

· Be confident, your group elected you; you’re supposed to be there!

· Have fun, enjoy your service work, and let that joy become contagious at your group.

· Service is an indirect form of Twelfth Step work.

· Jessica referred to a sample report form which can be copied out of the GSR Manual and filled in for reporting to your group.

· Box 459 is another great source of interesting information to report to your group.

· You can make your report at the group announcements section; or ask the secretary to announce that the sharing will cease a bit early for a report, so that feathers don’t get ruffled. Remember to keep it brief; people in A.A. have short attention spans.

· Another option is to put your report in writing for reading later. Don’t go overtime; people can only take so much spirituality!

· If someone is actually listening, and asks a QUESTION... If you don’t know the answer, tell them you’ll get back to them. There a dozens of people at an area assembly meeting who can help you get the information you need to take back to answer the question.

Open sharing of these topics by members of the assembly 

· One thing I got out of the orientation as a second-time GSR, is that I was reminded how much I love General Service!

Structure & Guidelines Motions (Deliberation and voting processes were explained by the chairperson.)

Proposed Area Assembly Structure and Guidelines amendment regarding the definition of voting members of area assembly ― James D.

· Motion: “To change the text on: page 3, Section IV, C.1.  Definition of a Quorum                                                                                                                                     to read as follows: Current Text: C. Voting Procedures of the Area Assembly: 1. A quorum necessary to open the Area Assembly business meeting will consist of twice as many GSRs as the total number of DCMs and Area Officers present. Proposed Text: C. Voting Procedures of the Area Assembly: 1. A quorum necessary to open the Area Assembly business meeting will consist of twice as many GSRs as the total number of DCMs, Area Officers and other voting members of the Area Assembly that are present.”

· Discussion:

· Recommended affirmatively by the Area Committee.

· Q: Who are the “other voting members?” A: They are defined on page 5 of your agenda packet.

· Q: How many “other voting members” are we talking about? A: 23 districts, 10 officers, 14 standing committees, 5 intergroups, archivist; total 53, so 108 would be the minimum number of GSRs for a quorum.

· We want to focus on the assurance of GSRs having a 2/3 majority in any assembly vote, which mirrors the Conference process.

· Vote: 105 yes, 1 no. The motion passes.

· Minority opinion:

· I’m confused about the semantics of the proposed wording.

Proposed Area Assembly Structure and Guidelines amendment regarding the procedure for Structure and Guidelines changes ― James D.

· Motion: “To change the text on page 12, section XII.B and D to read as follows: Current Text: B. The proposed amendment will be presented at the next Area Assembly meeting. If a majority of the members present concur, the Area Secretary will distribute copies of the proposed change to all GSRs, DCMs, Area Officers, the Area Delegate, and Alternate Delegate. D. At the following Area Assembly meeting, the proposed amendment may be adopted by a two-thirds (2/3) majority vote. Proposed Text: B. The proposed amendment will be presented at the next Area Assembly meeting at which Area business is being conducted. If a majority of the members present concur, the Area secretary will distribute copies of the proposed change to all GSRs, DCMs, Area Officers, the Area Delegate, and Alternate Delegate voting members of the Area Assembly. D. At the following Area Assembly meeting at which Area business is being conducted, the proposed amendment may be adopted by a two-thirds (2/3) majority vote.

· Discussion:

· Recommended affirmatively by the Area Committee.

· This clarifies the point that not all assemblies will have area business conducted.

· Q: Who is a non-voting member? A: Past delegates. “Voting members of the Area Assembly” are defined elsewhere in the AAS&G. Roy read the definition from the AAS&G. The gist of this motion is that every time a new voting member is created we won’t have to go through the entire AAS&G to make changes.

· Vote: 125 yes, 3 no. The motion passes.

· Minority opinion:

· None.

Proposed Area Assembly Structure and Guidelines amendment regarding the status of the Remote Nations Committee ― James D.

· Motion: “That the Ad Hoc Remote Nations Committee become a Standing Committee, and to change the Area Structure and Guidelines on Pages 8 and 9, Section [sic; verbally amended to ‘Section’ by Jessica without opposition] VIII Standing Committees of the Area Assembly, add items below to read as follows: 1.) Current Text: None. Proposed Text: 15. Remote Nations Committee. 1. Carries the message to the Native American that still suffers from alcoholism. 2. Supports meetings and encourages meetings to be self supporting and autonomous. 2.) C. Composition. 1. The Chairpersons of each Standing Committee will serve for two years, as follows: b. The Chairpersons of the Contact on Release, Grapevine/La Vina, Literature, Newsletter, Policy, Translation, and Remote Nations Committees are to be elected prior to the final Area Committee meeting of each odd-numbered year, and are to take office January 1 of each even-numbered year.”

· Discussion:

· Recommended affirmatively by the Area Committee.

· This committee has produced a booklet of Native American stories.

· My group said the term; “Remote Nations” is too vague a term to vote on. Who are the “remote nations?” A: Native Americans.

· I feel the name of the committee is too narrowly defined. There may be others besides Native American. Another said it’s too discriminating. My group is against this.

· Spoke against as worded. Recommended “Remote Communities” to mirror the effort at the Conference. Another said there was a dissenting opinion at the November assembly to rename this committee “Remote Nations and Remote Communities.”

· Motion to amend: To strike the word, “Nations” and replace it with “Communities” wherever it appears; and to strike the wording of VII 15 1 and replace with “Carries the message to the alcoholic who still suffers in remote communities.”

· Discussion on amendment

· We need to keep the focus on the Native American alcoholic because of the particular need in that community.

· The “Remote Communities” effort at the Conference focuses on communities which are distanced by geography, language and culture.

· Speaking against. This needs to go back to Policy Committee to be reworded.

· Question called. Objection raised, discussion continued.

· Q: Would the maker of the amendment motion be amenable to change the reference about the Native American to be replaced by the Conference wording reflecting “language, culture, etc.?” A: Yes.

· Gail: Remote communities are defined by “language, geography or culture.”

· Motion withdrawn.  The maker of the motion to amend withdrew the motion.

· Motion to refer back to committee: To refer back to Policy Committee to consult with Remote Nations on rewording the motion.

· Discussion on motion to refer

· Policy chair: I speak in favor of referring. Larry (Remote Nations Chair) and I were discussing this. Anyone who wants to should attend our meeting.

· Larry: We discussed changing the name during our deliberation of this motion.

· Our committees do not serve outside the conscience of the Area; they are a part of us. This should go back to Policy/Remote Nations.

· We had a remarkably similar discussion about 20 years ago in Washington D.C., regarding outreach to the African-American community.

· In favor of referring, and of changing to Remote Communities. A sense of the intent of the assembly would be a good thing, and would guide and inform Policy/Remote Nations in their discussions.

· Perhaps it’s time to disband the Remote Nations Committee and form a new committee to reach out to alcoholics separated by language, geography or culture.

· The history of this activity dates back to the late 1980s. Then during the early 2000s GSO asked the areas how many had remote communities outreach. There should be a Remote Communities committee with the Remote Nations be a subcommittee.

· Vote on motion to refer: 119 yes, 9 no. The motion to refer passes. No minority opinion is sought in a parliamentary action.

· Sense of the assembly on committee name (to guide the deliberations of Policy/Remote Nations): Remote Nations 44, Remote Communities 70.

Floor Motion: To reaffirm the work that the Remote Nations Committee is doing.

Vote: Substantial unanimity, with two opposed. The work of the Remote Nations Committee is hereby reaffirmed by the Area Assembly.

Standing Committee Assignments

· Accessibilities: Fritz (19).

· Agenda: Ed (13); Barbara (12); Karen (11); Kevin (14).

· Archives: Casey (4); Doug (19); Alvin (11); Karen (7); Steven (12).

· Contact on Release: Tom (4).

· CPC: Nancy (16); Bradley, Ron (19); Danny (7).

· Finance: Ken (12); Dennis (19); Paul (5).

· Grapevine/LaViña: Mary, Jennifer (16); Joan (3); Kendra (12); Darrell (7).

· Information Technology: Sherry (10); Matt (12); Mike (3).

· Literature: Nicki (11); Larry (19).

· Newsletter: Peter (13); Michelle (4); Joel, Marlene (13).

· Policy: Linda (11).

· Remote Nations: Ted (3).

Lunch Break

During lunch:

New GSRs, DCMs, committee chairs, alternates and guests introduced themselves.

​Past delegates and trustees introduced themselves.

Birthdays occurring since the September Inventory Area Assembly meeting were celebrated.

The Twelve Concepts were read in English by Joe D. and in Spanish by Arturo.

Roundtable Report-backs

· Making group GSR reports

· Enthusiasm, commitment to being the voice of their group.

· How to better inform the new GSR.

· How to better provide descriptions of committees to be assigned to.

· GSR does Twelfth Step work, carrying the message.

· GSR experiences, old and new

· Keeping it fresh and interesting.

· Open minded and flexible, not my own opinions.

· One GSR represents a group in a recovery home, with residents who are not there by choice. How best to serve these alcoholics?

· Role of Trustee

· Does the GSR have to attend every assembly?

· GSR and alternate should both attend district meeting.

· Why it’s important to volunteer for committees: you get to learn the nuts and bolts about how the area functions.

· Discussed the “Right of Decision.” Can change vote based on what’s best for A.A. as a whole.

· What to report back to the groups...

· Don’t report what comes from an office or another entity.

· Base our reports on the GSR pamphlet.

· Why do we need to stay until the area assembly meeting ends? To take a complete report and keep your group informed. Discipline, humility, honesty, and tolerance to do the job right.

· How best to report to the group?

· Each group is autonomous, in how they want this done.

· Exercise judgment in what is valuable to report to the group. Should be 3-5 minutes, avoid minute details.

· Voting issues should be discussed over two meetings, and voted on at the third to make sure all have been heard.

· What did we learn at the first assembly?

· Patience and tolerance!

· Learn about responsibility.

· How best to inform group about voting issue.

· Select items for group discussion, don’t overwhelm them.

· Reporting to a group that is resistant to hearing reports

· Limit to 3-5 minutes.

· Be prepared and informed so your reports are concise and easily digested.

· Many questions from new GSRs, especially about what was happening during the Remote Nations discussion! Also discussed the structure at the area level.

· Green card (Seventh Tradition)

· Should we be asking for increased contributions? Give what you can, and just participate.

· Makes the groups knowledgeable about and active in what services are provided.

· Is “Bring your own blood” an A.A. announcement or not? Seems more prevalent in North County.

· Interesting a long-standing group in the report

· Write out your report and time your presentation, keep it entertaining!
· Choose three things I’m interested in so my enthusiasm comes across.
· Bring items to the district meeting if they’re not answered at the group.

· Service Manual familiarity
· Make a commitment to read the service manual.
· Attend the Service Manual workshop.

· Suggest that the district get into the manual at a district meeting.

· Service Sponsorship

· Only works if you use them.

· Does it matter if male or female? No answer.

· Service sponsor is the translator of the Service Manual.

· Good speakers are not necessarily good service sponsors.

· Reporting to the group

· Groups often don’t care ― deer in the headlights.

· Keep as brief as possible. Try to take votes before the meeting not after.

· Type up report in a concise manner.

· End meeting 10 minutes early, but make group aware before start of meeting so they don’t feel blind-sided.

New Business
Proposed Area Structure and Guidelines amendment regarding deleting Contract on Release as an area standing committee ― James D.

· Motion: Summary: Strikes references to Contact on Release Committee from VIII A 5 a and b, and VIII C 1 b. Submitted in writing, this motion is now attached to, and becomes a part of, these minutes.

· Recommended affirmatively by the Area Committee.

· Discussion:

· This is in anticipation of being finalized at the Big Day area assembly meeting in September, so the change could take place effective 1/1/2010, with the committee becoming a permanent part of the SDIAIC structure.

· No further discussion.

· Vote: Substantial unanimity, with one opposed. The motion passes, and goes to the groups for discussion.

· Minority opinion:

· None.

Proposed Area Structure and Guidelines amendment regarding definition of a quorum for area committee meetings ― James D.

· Motion: Currently reads, “More than half of the DCMs and area officers must be present to constitute a quorum.” Would change to “More than half of the voting members of the Area Committee, as described in section VIII A., must be present to constitute a quorum.”

· Recommended affirmatively by the Area Committee.

· Discussion:

· Speaks in favor, this is just a housekeeping measure.

· Vote: Unanimously in favor. The motion passes, and goes to the groups for discussion.

Motion to approve unbudgeted expense to reimburse area nominee for trustee-at-large to attend PRAASA 

 ― Gail N.

· Motion: “To fund expenses for our Trustee at Large/US nominee to go to the Pacific Regional AA Service Assembly in Oakland, CA ― March 6, 7, & 8, 2009.”

· Recommended affirmatively by the Area Committee, and by the Finance Committee.

· Discussion:

· One member asked for clarification of the Trustee at Large nominee.

· This seems like politicking. Sending our delegates are ok, but we’re scraping for more money from the groups.

· Speaks in favor. Trustees don’t serve geographic areas, nor should they. This particular one, however, will represent the US to A.A. as a whole. At some PRAASAs in the past, the candidates have been introduced. The currently serving delegates may not have any familiarity with past delegates from other areas, and they will have to vote on the nominees. We simply need to know who they are before we vote on them in April.

· Q: How many other people are we sending to PRAASA and how much does it cost? A: (Gonzalo) All nine officers (other than the delegate), at $240 per officer.  Roy: We fully fund the delegate only, but set aside some money for partial funding for officers and DCMs.
· The Finance Committee observed that, twice, in the past, we have funded a trustee nominee to PRAASA. Since there is historical precedent, the Treasurer, Finance Chair, and Finance Committee felt there should be a standing line item in the budget which could be funded in years where they will be rotation either of the Trustee at Large/US or Pacific Region Trustee.

· Nobody elected from this area as a trustee has ever thought of it as a political move. It’s a matter of love and serving, it takes every ounce of their life to do the job. We are making one our area’s members as a contribution to the collective conscience of A.A. as a whole. We should do everything possible to give them an equal or fair chance of being selected.

· Q: Have we ever funded trustee nominees to PRAASA who were not elected? A: Yes.

· Vote: Unanimously in favor. The motion passes.

2009 General Service Conference Theme: “Our Commitment to Carry A.A.’s Message – Enthusiasm and Gratitude in Action” ― Leigh P.

· For the new GSRs here today, I can relate my first day in General Service to my first day in A.A.: scared, apprehensive, have no idea what’s going on.

· She drew a parallel between her level of commitment to getting the next drink and seeking sobriety.

· I do anything I can to help the new GSRs coming in to carry the message.

Presentation of 2010 Conference Theme Suggestion ― Jeff S.

· Please ask your groups to have some suggestions ready for this time next year.

· Suggested theme: 

Seventh Tradition: Where Money and Spirituality Mix.

· Presentation topics: 
Money - Servant or Master?
Service – Beyond the Pie Chart


Seventh Tradition – Purpose and Origins 
· Workshop topics: 

Self-Support in Tough Times 
Training Treasurers for Service 
Self-Support - What is a Fair Share?

Area Inventory: A Status Report From the Ad Hoc Committee ― James D.

· Jim gave update on transcribed notes. Summaries and recommendations being worked on for presentation and discussion at the ad-hoc committee. All transcriptions are going to be available on the area website later in the year.

· Reviewed “Primary Purpose” notes, summary and recommendations, and will do the same with all ten table topics.

· Meeting next Wednesday, any A.A. member is welcome to attend. E-mail jdahlberg@san.rr.com for information on meeting time and location.

PRAASA:  Why Do We Do It? ― Arturo L.
· PRAASA: Pacific Regional Alcoholics Anonymous Service Assembly. Held since 1968, this fosters unity among the fifteen areas in nine western states, including Alaska and Hawaii, allowing us to exchange ideas.

· This gives us a rough picture of what is going on in the groups in other areas, and to share with our service counterparts in those areas.

· Those who haven’t had a chance to attend PRAASA are missing out on the depth of the Fellowship.

Bids to host the September and November Area Assemblies ― Roy G.
· Big Day Budget Assembly (September 26, 2009): Districts 10 and 11 will co-host.

· Election Assembly (November 14, 2009): Districts 2, 16, and 23 have secured a site already, and will co-host.

Ask-it Basket

· Q: What is the Southern California H&I Conference? Should I encourage my group members to go? A: Held every year, the last weekend in April, is an educational thing. People from jails, institutions, Department of Corrections, etc. Former inmates now on the outside share their experience. Flyers are available today.

· Q: Where and when is this year’s 4 Area DCM Sharing Session? Who is the opening speaker? A: This year our area is hosting this event. It will be in Oceanside at the Family Fellowship Church at Mission and Douglas. We’re looking for volunteers to help serve the DCMs to free them up for the day. It’s on February 21, and the speaker is Joel C.

Closing

Roy closed the meeting with the Serenity Prayer

Master Calendar ― Tom M., Alternate Chair

	DCM-Committee Chair Workshop
	January 17
	Encinitas

	District 18 General Service Workshop
	January 18
	Encinitas

	Finance Committee Budget Workshop
	February 7
	MMAC

	Imperial Valley Roundup
	February 13-15
	Imperial

	4 Area DCM Sharing Session
	February 21
	Oceanside

	15th Seminario de Oficinas Centrales E Intergrupales
	February 21
	San Diego

	PRAASA
	March 6-8
	Oakland, CA

	ACYPAA
	March 12-15
	Orange County

	H&I Celebration
	March 15
	San Diego

	North County Traditions Breakfast
	March 22
	Staff NCO Club

	San Diego Spring Roundup
	April 9-12
	San Diego

	Delegate’s Informational Area Assembly
	April 18
	El Centro

	SoCal H&I Conference
	April 24-26
	Anaheim

	58th General Service Conference
	April 26-May 2
	New York City

	Delegate’s Report Area Assembly
	May 30
	La Jolla

	Budget/Big Day Area Assembly
	September 26
	TBD

	Election Area Assembly
	November 14
	TBD


Note: 

Specific locations, time of event and event flyers can be found at Area 8 Website: www.area8aa.org.

Some of the events listed are not sponsored by Area 8 or its committees or districts. Those events are listed for planning purposes.

Respectfully submitted,

Jeanie M.
Area Secretary
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