Delegate's Informational Area Assembly

April 18, 2009, 312 South 8th Street, El Centro CA

Meeting Called to Order

The Assembly was called to order at 9:03 am by Roy G., Area Chairperson, with a recitation of A.A.’s Declaration of Unity

The Twelve Traditions were read in English by Kevin, and in Spanish by Octavio.

Roll Call: Efren R., Area Registrar

Efren R., Area Registrar, conducted a roll call of the Assembly, and informed the Chairperson that the requirements for a quorum had been met. Those not in attendance during the roll call were: Area Secretary; DCM District 12; DCM District 17; DCM District 22; NCAIC; Remote Nations; SOCALYPAA; Oficina Central Hispaña; Oficina Intergrupal Sur, Chula Vista; North County Intergroup.

Treasurer’s Report: Gonzalo C., Treasurer

Written report.

	March Financial Report
	March 2009
	YTD
	2009 Budget
	Variance with Annual Budget

	Group contributions:
	3,344.25
	11,153.90
	42311.00
	-31,157.10

	Individual contributions:
	118.00
	269.53
	0.00
	269.53

	District contributions:
	60.00
	60.00
	0.00
	60.00

	Total contributions:
	3,522.25
	11,483.43
	42311.00
	-30,627.57

	Total budgeted expenses
	3,760.02
	12,887.54
	42311.00
	-28,141.46

	Contributions less budgeted expenses
	-237.77
	-1,404.11
	n/a
	n/a

	Total unbudgeted expenses
	537.50
	537.50
	537.50
	0.00

	Total expenses:
	4,297.52
	13,425.04
	42,848.50
	-28,141.46

	Contributions less total expenses:
	-775.27
	-1,941.61
	n/a
	n/a

	Cash on hand:
	6,541.39
	
	
	


Approval of January’s Orientation Area Assembly Minutes: Butch M., Area Alternate Secretary

MSP unanimous to approve as presented.

Chairman’s Report: Roy G. 

Written report:

I want to welcome you all to the Delegate’s Informational Area Assembly. We call this the delegate’s informational assembly because this is our chance to share the group conscience of our group on matters effecting A.A. as a whole with our delegate, Gail, before she attends the 59th General Service Conference in New York City. Today we are participating in a very spiritual part of general service: we are a part of the link between the groups and the fellowship to the world services of A.A. By your attendance and participation today, your group is connected; it is “a part of” the whole of Alcoholics Anonymous. Together, today, we are practicing the spiritual foundation of our principles: the principle of anonymity. We are also demonstrating unity while focusing on our primary purpose.

Before each of these area assemblies, I try to re-read the A.A Service Manual and the San Diego Imperial Area 08 Structure and Guidelines (which is available at our website: http://www.area8aa.org). The Structure and Guidelines state that the purpose of the Area Assembly is:

A.
To carry the message to the alcoholic who still suffers

B.
To support the General Service Conference and its members in its role as provider of A.A. world services, and as guardian of the Twelve Steps and Twelve Traditions

C.
To elect and support a delegate to the General Service Conference

D.
To provide communication and encourage unity within the Area

E.
To assist in the development and communication of an informed group conscience

The Area Structure and Guidelines also state that, as Chairperson, I am supposed to present a full report of Area Committee activities at every Area Assembly. I’ll also include news about Area events.

Area Committee activities

The Area Committee, which serves as the Area’s steering committee, meets monthly. The Area Committee met four times since our last Area Assembly, which was held on January 10, 2009. We met on January 15th. We approved the appointment of Dean B. as the new Archives Committee chair, as well as the method of assigning new members to the area standing committees. We heard a report from the Finance Committee regarding the time line for developing the area’s budget for 2010. We heard reports from our Policy committee regarding their project to “cleanup” the Area Structure and Guidelines. We also heard a report from our Accessibilities committee, that we may very soon have a new GSR who will require ASL interpretation. We also heard reports from the DCMs of our even-numbered districts. 

In February we heard reports from all of our area standing committees. The work that is done by these committees is vital to the health of our area. Most of the committees presented valuable information to be taken to your groups. We heard that our Translation, CPC, Contract on Release, Grapevine/La Vina and Accessibilities committees are constantly in need of support from the groups in the vital 12th Step work that they perform. We also heard that our area archivist had resigned and that the Archives Committee had begun the process of finding a new Archivist. Job description flyers are available at the assembly today. Please take them back to your groups. The committee will accept resumes for the position until June 10, 2009.

In March we heard reports from the DCMs of our odd-numbered districts, many of whom offered some great ideas of things that are working at the districts. We heard a report from the Policy committee stating that the updated version of the Area Structure & Guidelines is available on the area website (www.area8aa.org). The Accessibilities committee reported that there is a need in our area to find a way to financially assist some of our smaller groups in providing ASL translation. As a result the committee is trying out the concept of using a “Gold Can” to collect money that will be used exclusively to hire ASL interpreters to assist us in carrying the message to the deaf alcoholic. It is also accepting contributions from groups, individuals and districts. I want to encourage everyone to inform your groups of this vital need. If your group would like to participate in this trial, they have the choice of using a “Gold Can” or giving to the Accessibility fund through their Seventh Tradition activities. You can contact the Accessibilities Chair through our website, through your DCM or see Richard here today at the assembly to find out more about this vital 12th Step project. There will also be a motion on this at our September Big Day area assembly. We also heard that NSDYPAA has been selected to be the host of the 2010 ACYPAA Roundup. This is wonderful news for our area! ACYPAA will be making a 12th Step call on the young A.A.s from our area. I want to acknowledge the members of NSDYPAA for all the work they continue to do in our area. We all support you and look forward to hearing about their plans in the future.

We met two days ago, on April 16. We heard a report from our Policy Committee. If you recall, in January 2009, the area assembly referred to the Policy Committee a motion which proposed to change the Remote Nations Committee from an ad hoc committee to a standing committee of the area. The sense of the assembly was that consideration should be given to changing the name of the committee from “Remote Nations” to “Remote Communities”. Subsequent to that area assembly, the Remote Nations ad hoc committee has reached a group conscience that it has achieved its goals and objectives and, effective this month, has ceased meeting. The Policy Committee indicated that it was continuing to discuss what it will recommend to the area regarding the motion. The Policy Committee requested that DCMs of districts 3, 10, 11, 12, 20 and 22 provide guidance on this vital service issue. We also discussed what our standing committees are doing to increase participation by GSRs who are geographically spread out throughout the area. We also had round table discussions among our area DCMs and standing committee chairs.

As is the case at most all of our area committee meetings, we heard reports from the San Diego H&I committee that they need people. H&I takes in more than 300 panels every month to treatment and correctional institutions. That means they constantly need between 900 to 1,200 A.A.s every month to help carry the message to the alcoholic in confinement. This is where the newcomers are these days. Please take their request for more people back to your groups.

Area Events and Activities

January was a busy month for the area. In addition to the orientation assembly, most DCMs and Committee Chairs attended a DCM – Committee Chair Workshop, which one person described as an “A.A. meeting on steroids.” District 18 held an excellent workshop about General Service, as well as a Spanish-CPC Workshop. 

In February, the Area Treasurer and Finance Committee held its annual Budget Workshop, which unofficially kicks off the area’s budget process for the next year (in this case, for the 2010 area budget). You will certainly be hearing more about this as the year goes on. The area budget will be formally presented to the area at our assembly in September. The same weekend our Spanish-speaking A.A.s in Imperial Valley held their 10th annual Congresso in Calexico. The following weekend District 9 sponsored the Imperial Valley Roundup. Later in February, several of our officers and DCMs attended the 4-Area DCM Sharing Workshop, where DCMs (and other general service folks) from our area, as well as Areas 05, 09 and 93 came together and shared how they provide service to their districts and area. I have one word to describe the experience last month: WOW! There were more than 120 attendees, including 14 of our DCMs, six area officers and five standing committee chairs – but who’s keeping attendance? It was a wonderfully inspiring day. At the end of February, many of you participated in the delegate’s pre-informational workshops which were held all over the area. A special thanks goes out to our delegate, Gail, for the service that she is providing to the area.

In March, PRAASA kicked off the month. This year PRAASA was held in Oakland CA. Our area had more than 60 people attend and gain valuable information which will benefit the area. The San Diego - Imperial Area announced its bid to host the 2013 PRAASA. The next week, several of our area officers and other area representatives went to the ACYPAA Roundup to support NSDYPAA in its bid to host the ACYPAA convention in San Diego in 2010. Wow. NSDYPAA won the bid. I hope that you will all begin to spread the word: everyone should attend This event which will be held Presidents’ Day weekend in 2010 at the Town & Country Hotel. The month ended with a Celebration of sobriety and unity at the North County Traditions Breakfast. 

So far, in April, District 1 held a “Reaching Out to the Newcomer” workshop. Last weekend, many of us celebrated Easter weekend at the San Diego Spring Roundup.

Today’s Assembly

Today, we will share and hear the conscience of our groups on the many matters that will be addressed at this year’s General Service Conference. We’ll hear the love that we all have for this fellowship that has saved our lives. Today is all about the groups speaking to our delegate. We’ll also have some important round table discussions and report-backs near the end of our day, so please, everybody stay to end and make it a great day of caring and sharing.

Every GSR and DCM should serve on one of the Area’s standing committees. The commitment is one night a month. We use a spiritual approach to assigning new members to their committees. Please fill out the Standing Committee assignment forms that have been placed on your table as soon as possible. Circle as many different committees as you are available serve. Trust God to do the rest. Tom M., the Alternate Chair, will be around collecting the completed forms and will have the assignments ready before lunch. 

I want to express my deep gratitude for the miracle of being sober and opportunity to give back what has been given me so freely. It is an honor and privilege to serve with all of you and to be connected through today’s activities and through our delegate to the 59th General Service Conference and work together with you to repay the debt that grows with each breath I take.

Delegate’s Report: Gail N.

Written Report:

The 2009 Conference is April 26-May 2, 2009. The theme is “Our Commitment to Carry AA’s Message – Enthusiasm and Gratitude in Action.” Today we’ll have discussion on some of the agenda items as well as round-tables on portions of the Conference theme. I will be listening for the conscience of our Area so I can carry ideas and suggestions to the Conference, and with my voice and my vote contribute to the conscience of AA as a whole. 

I will present a bid for the Regional Forum 2012 at our Pacific Regional luncheon at the Conference. Roy has been in contact with The Convention & Visitors Bureau – and every hotel that might be able to accommodate this event. If we are selected, the General Service Office negotiates for the exact location, room rates, coffee, etc. We hoped to bid for PRAASA 2013 – for March 8, 9, and 10, (which is the 2nd weekend) but the Town & Country is not available. The T & C has put us on their calendar for the first weekend in March of 2014. The next Delegate will be able to present that bid.

Board and GSO Highlights:

A General Service Trustee passed away very suddenly a few weeks ago. John S. was also the current chair of the AAWS Board. He served as a non-trustee Director on the GV Board from 2003-07. John demonstrated great leadership on the Board of Trustees and will be very much missed. 

Big Book sales were down about 15,000 (number of copies sold) in 2008 from 2007. Net sales of all literature, however, were up almost $80,000. Contributions from Groups and individual AA members were down about $88,500 from 2007. Actual Group contributions for 2008 were $6,437,409. In our own San Diego-Imperial Area 42.67% of the Groups listed with GSO contributed to the GS Board. That’s about 377 Groups of the 882 that are listed. 

The Grapevine has become staple-free as of March 2009!! This is in response to requests from Corrections Committees who have been unable to bring Grapevine magazines into prisons that don’t permit staples. The magazine is also improved in style and is in full color. Currently they are not able to make La Viña staple-free. However, they are looking for ways to increase circulation and the size of La Viña to make it comparable to the Grapevine. 

The Grapevine had a loss in 2008 of almost $95,000 – mostly due to higher professional fees and postage increases. La Viña had a loss of just over $76,000. The Grapevine raised the prices of all their books by $2 at the beginning of the year. Subscriptions will be going up July 1, 2009 from $20 to $27. La Viña subscription rate remain the same at $9 for 6 issues per year.

AA World Services Board is also adjusting prices of books as of July 1, 2009 due to the current economic conditions. Costs of operations, warehousing and shipping have all gone up. All sizes of the Big Book, except the pocket edition, will increase by $2. The pocket edition will increase by $.50. All sizes of the 12x12 will increase by $1. All other books are also going up anywhere from $.50 to $2, except for the boxed set of the Big Book and Experience, Strength, and Hope – which will be reduced by $2 and will be $13. 

AA public service announcements can be uploaded and viewed on YouTube. An account has been set up by the Public Information Desk. All options to rate, comment or respond have been disabled so as to not violate any Traditions. Other networking sites are being reviewed, also. You can view these PSAs at http://www.youtube.com/user/aapublicinfo.

The new General Manager of GSO as of January 1, 2009 is Phyllis H., past Pacific Regional Trustee from Olympia WA. She has excellent qualifications and experience to serve our Fellowship. 

The next chair of the General Service Board, following his name being presented at the GS Conference and election afterward, will be Ward Ewing, Class A (nonalcoholic) Trustee. He is the first member of the clergy to chair our Board of Trustees. Two women, Corliss Burke and Frances Brisbane, will also be presented to the Conference (for disapproval, if any) to be Class A (non-alcoholic) Trustees.

Registration forms for the International Convention July 1-4, 2010 in San Antonio, TX will be mailed out by the end of August. Start planning now! The General Service Office has asked for suggestions for non-AA speakers who demonstrate Cooperation With the Professional Community work. If you have a suggestion, or questions about that, please see me later. The International Conventions/Regional Forums Committee is planning to “broadcast” the flag ceremony of the Friday night meeting at the Convention. More on this later.

As I said in my January report, there are seven Trustees rotating off the General Service Board at the end of the 2009 Conference. Paul C. and Ray M., General Service Trustees, Herb Goodman and Leonard Blumenthal, both Class A Trustees, Howard L. and Bob M., Southeast and East Central Regional Trustees respectively, and Dorothy W., Trustee-at-Large/US. General Service Trustees are selected by the Trustees’ nominating committee from current or past non-trustee Directors. (S68 AA Service Manual) The Class A Trustees and the Chairman of the Board are also selected by this Trustees’ Committee then approved by the full Board. These names are then submitted to the Conference Trustees Committee for consideration, then to the Conference itself for disapproval, if any. The Regional Trustees and Trustees-at-Large are elected at the Conference by third legacy procedure. Jerry C. was elected last November to be our nominee for Trustee-at-Large/US. At the Conference the US Delegates’ will meet by Region (usually during the Wednesday lunch) to elect a nominee from each Region. Coming to the conference floor will be only six candidates for Trustee-at-Large/US – one from each Region of the US. The Delegates from the US and the members of the Trustees’ Nominating Committee will elect the new Trustee-at-Large by the third legacy procedure.

I am convinced that this is the finest Area in the world!! I love you all. It is a privilege and pleasure to serve our San Diego-Imperial Area as your Delegate. Thank you from the bottom of my heart. 

Group Conscience Items ― Part 1

Discussion of the spiritual and practical aspects of fully funding GSO Services to the Fellowship by voluntary contributions of AA members and Groups. ― Gail N.

· 34 Areas had discussions of this agenda item and gave feedback to the Trustees Finance Committee. After reading the many pages submitted, I sensed that the overall feeling was that most Areas felt that we need to continue to educate our members and Groups about what services our GSO provides to our Groups and the cost of those services. Many felt that fully funding these services is possible with just a little extra effort from each of us. Some suggested that GSO should continue to be frugal and trim expenses wherever possible. Most Areas stated that while striving for self-support through Group contributions, we should continue to use profits from literature until Group contributions are able to sustain the services we have asked for and need. Educating our members will heighten awareness of the spiritual dynamics of our 7th Tradition.

· Questions for your Group: Does your Group contribute to the AA service entities (GSO, Area Assembly, Central Office, District, H&I)? Does you Group know what our General Service Office does for us? About 55% of the Groups in our Area do not contribute to our GSO. Do you have any suggestions about how to encourage them to participate in this 12th Step work? Do members of your Group use the Birthday Plan?

Discuss request to produce a Seventh Tradition poster ― Gail N.

· This suggestion came from Nevada Area. The poster of our 7th Tradition in the long form would motivate more AA Groups to participate in the 7th Tradition. It could be sold for minimal cost or be available free as a service piece. 

· Questions for your Group: Would your Group use such a poster? Do you think this poster would be helpful to encourage 7th Tradition contributions from individuals? Would it encourage Groups to contribute to the service entities? 

Consider draft wall poster for young people with information about AA. ― Kansas C., NSDYPAA

· Poster:

· We didn’t like the graphics suggested, the people look too young. We suggest they talk to real teenagers.

· Rather than viewing us as the future of AA, we are actually the present.

· Pamphlet:

· When I was growing up there were some comics I would read: Garfield, etc. Some I wouldn’t read: Mary Worth...

· Pictures aren’t always needed, we can read.

Review updated pamphlet “A Message to Teenagers,” which utilizes text and graphics from the current “Too Young?” pamphlet ― Kirk H. ― SANDYPAA

· We don’t need the pictures, it’s somewhat degrading, their thinking that we can’t read.

· Color-wise, the dark tones are depressing. We now know we have our lives ahead of us. Make the colors brighter, more vibrant. Or get rid of the comics altogether and use real photographs.

· In the future, we could use an electronic copy of the draft publication for discussion.

· Have young people design the material, they could hold a contest among the Fellowship.

Discuss a request “to develop a generic AA poster or posters for places such as hospitals, places of employment, doctors’ offices, etc.” ― Joel C.

· This item was requested by a past area delegate from Area 91, Saskatchewan, who was motivated to propose the item when a member expressed a need for a poster that could be hung on boards where she worked. The past delegate reasoned that since the concept of a poster directed at young people at schools had been approved, it could be expanded to include a generic poster for other places.

· PI committees would get this poster from GSO, then visit doctors’ offices, schools, companies, and ask if they would like to post it in their break room.

· One group said that a generic poster, by its very nature, doesn’t work very well. “All in one” doesn’t work very well. 

· Questions for your Group: Would a poster be an effective public information tool? Would people be attracted to a poster hung in a strategic place at work? in hospitals and doctors’ offices? Does your group have suggestions for content on a poster?

Open sharing on these topics by members of the Assembly

· Fully funding GSO: Get more GSRs and groups to participate. Keep it the same. Knee jerk reaction not to change anything. 

· Seventh Tradition poster: Against, would be a deterrent to less-affluent newcomers. District groups in favor, to keep members informed. Groups are not making their contributions. Long form needs to be read more. Words mean things, and the long form’s wording is more instructive. My groups opposed this unanimously, thinking it to be in bad taste, “a little cheesy.” The secretary talking about the Seventh Tradition as the baskets go around is sufficient. Nobody would read it, prefer the ‘green card;’ speaks pragmatically of where the money goes. Opposed to the effort and expense of production; some groups don’t have a dedicated place they could put it in a rented facility. Q: Has ratio of expenses to contributions gone up? A: (Gail) Yes, in 2008. In 2007 contributions covered about ¾ of expenses, whereas in 2008 contributions covered only about 2/3 of expenses. Some thought those kinds of posters promote laziness, we don’t have to think about it, but if we discuss the issue we get better results. Many did not know about the Birthday Plan. Unanimously against. Very much opposed, too close to marketing and promotion. We have a card, that’s enough. If the DCMs and GSRs are doing their job that’s enough. Won’t be very effective; rather use a comparison of items and their costs sixty years ago related to costs today. Gail: No data on posters, but pamphlet cost varies, but small pamphlets are cheap, getting stories from the Fellowship. Others which require artwork and writers could cost up to $10K. We would make our costs back through sales though. Would not be used, nowhere to put it. Would not benefit AA or my home group. We instruct our newcomers in the importance of the Seventh Tradition. Unanimously opposed, no one Tradition more important than others.

· Poster for young people: Coloring and artwork is gross. Dreary and long-winded, tailor to a short attention span. Young people are coming into AA at a faster rate than older people. We should put this stuff on the Internet where young people hang out. In favor. Seniors in Serenity has no opinion at all, leave it to the young people. We have poster contests all the time at the school where I work, the artwork is great. You should update it every five years to keep it fresh.

· Pamphlet update: Unanimously in favor. Attraction rather than promotion. Have them available, but don’t go out and solicit. Groups were 7-2 in opposition; need to follow attraction rather than promotion. How much is it going to cost? In this economy it’s not a good idea. In favor. Most thought it a good idea. Need to observe confidentiality in the workplace. Could affect employment and advancement opportunities. Placing literature and schedules would be more effective. Could cause liability issues (relying on AA to take care of an employee problem rather than HR). Smacks of promotion. Place with care. If it goes where it is requested that’s good. Very much opposed, too close to marketing and promotion.

· Sense of the meeting

· Fully funding GSO: about evenly divided

· Seventh Tradition poster: substantial unanimity against

· Poster for young people: substantial unanimity in favor

· Pamphlet update: substantial unanimity in favor

· Generic AA poster: about evenly divided

Group Conscience Items ― Part 2

Consider request to publish a book of stories from members living in remote communities. ― Gail N.

· This request came from Western WA Area Assembly (72). They suggested that a book be published by AAWS with stories submitted by AA members living in remote areas. Besides the letter from Western WA, the background material included the April 2008 newsletter “Remote Communities Communicator.” Remote Communities is described as “Any community where it is difficult to carry the message because of language, culture or geography.” Included are articles from Alaska and BC/Yukon with challenges of geography; Hawaii, Southern Minnesota, Nova Scotia/New Foundland/Labrador, and NE Ontario with culture and language difficulties; also District of Columbia, Maryland, and NE Ohio describing their efforts to carry the message to the deaf, visually impaired, homebound, and the elderly.

· The request from Western WA actually only suggested stories from people in remote geographic areas. They also stated that the Grapevine may be able to publish a collection of these stories, but may have too few to make a book. However, they felt the Conference would take the best action.

· Questions to ask your group: Do we have “remote communities” in our Area? Do you think this book would be useful for our Area? Do you think all these challenges for carrying the message can be covered in one book? Would this book meet some needs that are not currently being addressed?

Consider developing a Special Needs pamphlet. ― Richard K., Accessibilities Committee

· Accessibilities Committee favors this proposal.

· All existing literature and service materials were designed for use by AA accessibilities committees. This is the first piece of literature directed to the AA member with accessibilities issues. It would be written by them, not about them.

· We favored the suggestion that it be produced in marked print, with an easy to read format and and in simplified vocabulary. We recommend it be produced simultaneously in braille, ASL video and audio CD, or downloadable mp3 player formats as well. There’s no point in producing a pamphlet for people if they cannot access it.

· We also like the idea that the pamphlet would be made up of stories written by persons who have overcome accessibilities challenges, focusing more on overcoming challenges than on any specific disability. We would like the pamphlet to demonstrate that these AA members have a message to bring the Fellowship that they are a resource, not a burden.

· Finally, the proposed title of the pamphlet is “AA and Alcoholics with Special Needs.” We would like to suggest that the term “special needs” has become too controversial ― and somewhat obsolete ― to be an effective designation for AA members that this pamphlet hopes to speak to. Many feel insulted by being told that they are special. Referring to them with his term only limits our ability to reach out to them. We suggest the title, “AA and Alcoholics with Accessibility Issues.” This puts the focus not on the person’s perceived disability, but instead that, “...our membership ought to include all who suffer from alcoholism.”

Consider adding a sentence to “A Newcomer Asks” that encourages newcomers to obtain and study the book, Alcoholics Anonymous. ― Gail N.

· This suggestion came from Southern WI Area 75. The Area Literature Chair purchased this pamphlet for a Beginners Group. He then noticed that there was no suggestion in the pamphlet to buy and study the Big Book. Otherwise, the pamphlet had good sensible advice for beginning a successful recovery. A Committee of that Area recommended wording such as “Obtain and begin to study a copy of the book, Alcoholics Anonymous” to the paragraph headed “What advice do you give to new members?” They stated that experience shows that the best recoveries are firmly rooted in the basic principles of the AA program – as laid out in the Big Book. That should be made clear to a newcomer at their first contact with AA. The Big Book is the basic text, the recommended program of recovery. We certainly should be neither shy nor unclear about offering that advice. 

· Questions to ask your group: Do you suggest to the newcomer that he/she purchase and read the Big Book? Do you think this is an important suggestion for this pamphlet? The Trustees Committee suggested a review of the entire pamphlet. Are there other suggestions for revision?

Open sharing on these topics by members of the Assembly

· Remote Communities stories: Getting information to people in those communities would be a difficult task. GV already addresses this issue, a small pamphlet alone would serve this need. Should not come from AAWS, but from Grapevine stories. Too many things being considered under a single topic; break out by culture, distance, and special needs. Take a meeting to the special needs alcoholic. In some cultures in North America the message of AA is approached differently.

· Special Needs pamphlet: A “special needs” member at PRAASA said she didn’t feel “special,” she felt the same as others. Average age of members in my group is 65, will be needed. Retitle “accessibilities.” Foreign translations are often made by people among the target population; similarly, those with special needs should be a part of the outreach. My district has a large concentration of people with special needs. I think this pamphlet would be useful for both hearing and hearing-impaired people. The name is offensive. Should be specific to the need, “AA for the Deaf Alcoholic...” My group felt this would give recognition to this community and help reach to them.

· Revise newcomer pamphlet: A newcomer said that newcomers would feel more welcomed by this. Big Book is a big part of our lives, in favor of change. Group overwhelmingly in support, but the minority felt that, if they do what is already in the pamphlet, they are going to end up buying the Big Book anyway. It will be universally suggested anyway. My group feel no change is necessary, it’s up to the group to inform the newcomer.

· Other comments: Too many new pamphlets. Q: Why, in the face of declining contributions to GSO, are we making requests that cost money? A: (Gail) Costs are often recovered in one-to-two years by sales of the pamphlet. If our efforts will help open the door to alcoholics not yet reached, a pamphlet is the least expensive way. In person contact is preferable but not always possible due to language, culture, geography or disability. We are the ones asking for these materials, they are not being suggested to us by AAWS.

· Sense of the meeting

· Remote Communities stories: slightly more in favor than opposed

· Special Needs pamphlet: substantial unanimity in favor

· Revise newcomer pamphlet: substantial unanimity in favor

Group Conscience Items ― Part 3

Consider updating the pamphlet “It Sure Beats Sitting in a Cell” ― Joel C.

· This item came from a DCMC in Orange County, CA, who also serves on H&I panels. In submitting the agenda item, he was acting as an individual H&I member. He had taken some copies of the pamphlet with him on a Juvenile Hall panel, and the young people there couldn’t relate to some of the language in the pamphlet, including the use of such words as “grooviest” and “folks” in the personal stories included in the pamphlet. There was also a concern that an ambiguous illustration may run counter to our primary purpose. The illustration appears to show someone smoking a hand-rolled cigarette, but it also could be “reefer.” 

· The pamphlet was first published in 1979. In 2000 it was revised. The story “Cool George, the Hell-Raiser” was removed and three stories were added – Clyde’s story and two stories depicting A.A. members with long-term sobriety while incarcerated. The pamphlet is available at www.aa.org if your group wants to take a closer look.

· Questions for your Group: In general, what should we do when language in a pamphlet becomes outdated? Does it make a difference if the outdated language is in the personal story of an A.A. member as told in their own words? Should we be concerned about images that can be misinterpreted? In the case at hand, should we update this pamphlet?

Consider a request that “Questions and Answers on Sponsorship” be updated regarding outmoded ethnic, cultural and vocational references ― Leone T., Literature Committee

· This agenda item originated in NE Ohio, Area 54. It proposes that the language and tone of the pamphlet be reviewed toward eliminating or revising ethnic, cultural and vocational references that are outmoded.

· The section of the pamphlet about seeking a sponsor raised questions with younger members in an AA group I attend on a regular basis. They pointed out a passage on page 9 that concerned them, “Q: Should a sponsor and the newcomer be as much alike as possible? A: Often a newcomer is most at ease with a sponsor of similar background, and interests ― another physician or another homemaker; another churchgoer or another agnostic; another Irish-American or another black. But many AAs say that they are greatly helped by sponsors totally unlike themselves.”

· We reviewed the pamphlet as a committee, and came up with three solutions:

· a) strike paragraph completely

· b) replace with “...another single parent, another churchgoer or another agnostic.”

· c) to find a sponsor who has a similar occupation, religious beliefs ― or lack thereof, or cultural background.

· While it’s a matter of opinion, we tended to favor option “c.”

As far as the rest of the language it it seemed OK.

· We did have one recommendation: that there be an addition made in the Spanish version of the same pamphlet: pages 11 & 14 we would like to add mention of LaViña because that magazine was not in existence when this pamphlet was first produced. With this change the English and Spanish would both read the same.

Consider adding the text “Provide initial motivation” to the section “What AA does NOT do” in the pamphlet “AA at a Glance.” ― Gail N.

· This request came from an AA member that does service with the Cooperation With the Professional Community Committee (CPC) in Denver, CO. He feels this pamphlet would be even more helpful if it said under “What AA does NOT do” that we don’t “Provide initial motivation.” This phrase is used in other introductory literature and could easily be added to this pamphlet. “AA at a Glance” is a small pamphlet available on the www.aa.org website.

· Questions to ask your group: Is your Group familiar with this pamphlet? Do you think this would help newcomers and/or professionals to better understand Alcoholics Anonymous?

Open sharing on these topics by members of the Assembly

· Updating “It Sure Beats Sitting in a Cell”: Toss the whole thing and start over. An inmate would recognize the image as being that of a hand-rolled cigarette and not assume it to be “reefer.” Inmates can get access to many street drugs. No objection to picture, but objected to language. Q: How often do pamphlets get updated,  every ten years? ― didn’t think every three years is appropriate. A: No set schedule, it’s driven by need as expressed by the Fellowship. The picture elicited a good laugh, then they quickly suggested it be changed. Even if it is a hand-rolled cigarette, just the chance that it may be perceived as a joint should guide us to change it lest we seem to raise outside issues.

· Updating “Questions and Answers on Sponsorship” pamphlet: You’re a member of AA no matter your race, religion or culture. If you are someone’s sponsor, you will be spiritually-minded enough to understand if someone needs to change to a different sponsor.

· Adding text to “AA at a Glance” pamphlet: No comments.

· Sense of the meeting

· Updating “It Sure Beats Sitting in a Cell”: substantial unanimity in favor

· Updating “Questions and Answers on Sponsorship” pamphlet: substantial unanimity in favor

· Adding text to “AA at a Glance” pamphlet: slightly more opposed than in favor

Birthdays occurring since the January Orientation Area Assembly meeting were celebrated.

Standing Committee Assignments ― Tom M.

· Accessibilities: Earline (7); Renee (6)

· Agenda: Sasha (6)

· Archives: Betsy (19); Ed (13)

· CPC: David (10)

· Finance: Terry (12)

· Literature: Debbie (10)

ACYPAA Report ― Kansas C.

Elections tomorrow at Tri-City Hospital for ACYPAA (All California Young People in AA) conference. Have pre-registration forms for the Presidents Day/Valentines Day weekend event in 2010. Hosted by young people but there are many events not specifically directed to young people. Website: www.ACYPAA2010.org Will have Spanish-speaking events as well. This is the 38th year of the conference. Q: If you cannot attend, could you “sponsor” someone else to the event? A: Yes. There is a ‘scholarship’ box on the form. 

SDIAIC (H&I) Report ― Blaine H., Director

Meet at 1:15 pm on third Sunday of month, at 5150 Kearny Mesa Road. H&I takes meetings into correctional and treatment facilities where people cannot get out to go to meetings. It’s gratifying to have a member who may never go home again thank you after a meeting for helping them to maintain sobriety. We’re having a Spring into Service event tomorrow at our business meeting. Some food and a couple of speakers, who got sober in the facilities served by the panels. On the third Thursday of every month we also have an orientation meeting at the San Diego Central Office. Groups can now adopt a facility, staffing all of the panels which go in. Next weekend is the Southern California H&I conference, linking twenty or more H&I committees all over the state. We invite corrections and treatment staff, as well as those who got sober in them. It’s at the Doubletree Hotel in Orange.

Unity Day Report ― Joel C.

Our celebration of AA’s birthday (June 10). Our celebration is on the first Saturday afterward, June 13; combined with the Grapevine/LaVina Celebration and the Founders’ Day Picnic. Will have skits based on Grapevine articles. Coordinating Council provides hot dogs for the picnic, bring potluck to share. There’ll be a speaker meeting, and some surprise involvement by young people.

LUNCH BREAK

Past delegates and trustees introduced themselves.

New DCMs, committee chairs, alternates and guests introduced themselves.

The Twelve Concepts were read in English by Karen, and in Spanish by Margarita.

Group Conscience Items ― Part 4

Discuss whether there is a need to develop Conference-approved literature that focuses on the topics of spirituality, and agnostics or atheists/nonbelievers in AA ― Joel C.

· Joel summarized the PRAASA 2009 presentation, “Is AA Inclusive?” by David N., California Northern Coastal Delegate:

· AA is definitely inclusive.

· A pamphlet might appear that we are engaging in public controversy, citing recent court decisions. This might actually make it harder for some to join. It might be a deterrent to some in having a spiritual experience.

· He then continued with some thoughts of his own:

· It’s hard to believe that an atheist or agnostic could have a spiritual experience.

· This item was forwarded to the Conference Literature Committee by the Trustees’ Literature Committee after it (the T.L.C.) reviewed two separate requests, one from Area 54, Northeast Ohio and one from Area 17, Hawaii.

· The request from Area 54 was to “explore the creation of a conference-approved video addressing the spiritual vs. religious nature of our program.” The request from Area 17 was to develop “a new A.A. pamphlet that includes current experience and personal stories from members of A.A. who have the following characteristics: 1) They have achieved and maintained sobriety within the program of Alcoholics Anonymous; 2) They would describe themselves as atheist or agnostics to this day.” 

· A subcommittee of the Trustees’ Literature Committee explored these two requests and reviewed background from a number of previous years in which similar requests had been discussed by the Trustees’ Literature Committee, the Conference Literature Committee, or both. Key points that had been considered in the past included the extensive references to the variety of A.A. members’ spirituality throughout our literature and the need for A.A. to be inclusive. 

· Although the Trustees’ Literature Committee declined to take action on the specific proposals from Area 54 and Area 17, they did decide to forward the broader topic of discussing whether there is a need to develop literature that focuses on the topics of spirituality, and agnostics or atheists/nonbelievers in A.A. because the requests from these two areas “indicates that there continues to be interest in these topics and their broader aspects, and that this would be an opportune time to provide a vehicle for seeking wider input and current shared experience from the Fellowship.” 

· Questions for your Group: 

1. Do you think it would be helpful to have a specific piece of literature focused on the spiritual vs. religious nature of our program? If so, who would be the target audience, and what would be the best way to address them? What other input or shared experience do you have on the topic of spirituality that you would like to pass along to our delegate? 

2. Do you think it would be helpful to have a specific piece of literature focused on the experience of established A.A. members who describe themselves as atheists or agnostics? If so, who would be the target audience, and what would be the best way to address them? What other input or shared experience do you have on the topic of atheists/agnostics/nonbelievers in A.A. that you would like to pass along to our delegate?

Consider request to develop a second volume of Daily Reflections ― Joel C.

· It was felt by some groups that it would be a good thing to have a second volume.

· In the 1950s the creators of the non-AA book, “Twenty-Four Hours a Day,” approached AAWS, offering it to us for publication with no strings attached. We politely declined. In the mid-1980s the Conference received responses to a request for submissions for our own book but the quality of material received was not very good. Later, in the early 1990s the call went out again and, this time, the responses were great, culminating in the publication of Daily Reflections. 

· This item came from two areas: Area 51, North Carolina and Area 16, Georgia. Both areas discussed similar items at area assembly meetings and forwarded their respective versions to the General Service Office with substantial unanimity. The proposals are slightly different. Area 16’s proposal calls for the creation of a “new daily meditation book with the format being left to the judgment of the Trustee’s Committee on Literature.” Area 51’s proposal calls for a second volume of Daily Reflections, implying that the format would be more or less the same as the current book. Area 51 noted that “in the nearly two decades since the publication of the first volume, A.A. members have developed more experience, strength, and hope to share with their fellows and there is an expressed need for additional Conference-approved meditations to aid in our daily spiritual journey.” Both proposals make it clear that the request is for a second meditation book – there is no intention to replace or revise the current Daily Reflections.

· Daily Reflections was approved by the 1990 General Service Conference after four years of development. Area 51’s letter requesting a new volume noted that “producing this book would likely require an extended process of collecting and editing submissions.”

· Questions for your Group: Do you use the Daily Reflections book? Do you think there is a need for a new Conference-approved meditation book? If a new meditation book were to be produced, would you prefer that it be similar in format to the current book, or would you like to see a change in format? If you would like to see a change in format, what suggestions do you have for what the new meditation book would be like? 

Open sharing on these topics by members of the Assembly

· Spirituality: Already well addressed in Big Book and in Grapevine literature. Being agnostic or atheist doesn’t mean being non-spiritual. One member spoke of eye-rolling; that’s a turn-off for the newcomer. If there is something that is happening in the evolution of AA, it’s to keep pace with the society in which we live. I suggest the pamphlet consist of an open dialogue between a believer and a non-believer, sharing experiences. Cited portions of the Big Book chapter, “We Agnostics” about the spiritual development of non-believers. Don’t produce any more literature that might undermine the Big Book. Chapter Four says all that needs to be said. I don’t know how non-believers got sober in AA. I wasn’t really speaking to the Christian god when I got here, although I believed in him ― then I read some of our literature and found we are supposed to be all inclusive. That person who comes in and is scared by references to God, not understanding it’s a personal decision, could pick up the pamphlet and learn he has the freedom of choice. On the other hand, he doesn’t have to read the darned thing at all! In the long form of a Tradition, Bill said AA should be open to every alcoholic. Our literature should be aimed at every alcoholic possible. I hope we will always bear in mind to be respectful to all, whatever their religion or none. The way to avoid contention is not to avoid a subject, but to share experience, strength and hope ― if atheists and agnostics could do this, and open the minds of others, it could do good. Experience, shared, strengthens us all. My group has some longtime members who are agnostic, and who feel they have had spiritual experiences. The group is totally in favor of the pamphlet, but felt the target audience should be the general public, stating that we are not a religious organization. The Big Book encourages us to think for ourselves, leaves the question open ― some of us, however, seem to want concepts defined for us. If you start trying to avoid this tenet, or that tenet, there’s no way you can’t be offended. My group is in favor of this. Atheists and agnostics are a community too. Appendix II in the Big Book saved me. My group saw that this is controversial, this is only for alcoholic people, it’s not religious. My group was very much in favor of this. AA should begin to distinguish between atheists and agnostics, they’re quite different. Atheists in our group with longtime sobriety are often marginalized. The “educational variety” can be interpreted differently from one person to another. My personal experience is that there is a contingent of atheists and agnostics staying sober in my district for over twenty-five years; they have a chain of sponsorship and take care of each other; other members, however, are less tolerant and there is even eye-rolling when they share. I’m not sure we need a pamphlet, but I’m concerned about the prejudice I see in meetings. My perspective is a little different:. I’m quite old fashioned in my outlook on spiritual matters; I learned after a while in AA that sobriety is not the goal, but is a byproduct of right living (see pages 84-85 in the Big Book about sanity); if the goal is to serve a higher power, how can the atheist fulfill that purpose?; I learned that I am more effective in sponsoring men whose primary problem is alcohol rather than drugs; perhaps my place is to work with men who have a similar spiritual bent to my own, however, I am currently working with a man whose higher power is some sort of a “positive energy field” or something ― he has no problem with my praying to a Christian god for insight on sponsoring him ― perhaps I am the one who is being guided into a more open-minded approach... No need for a pamphlet, the Big Book is sufficient. One member cited the long form of Tradition Ten: “...the Alcoholics Anonymous groups can express no view whatever.” If we start producing literature explaining everything in the Big Book that might be controversial we are engaging in public controversy. Perhaps “spirituality vs. religion” is a wrong way to express it. I’m a longtime agnostic, and don’t feel like I belong in some of my groups. I think we need this. This doesn’t seek to define the issue; it’s for newcomers to the Fellowship, to help them feel more welcome in AA ― how can that be divisive? This would create some division in AA. We do have a broad highway; we need AA unity to stay alive. Title should be something like, “Does ‘God’ Make You Squirm?” Agnostic is defined as, “unknown and unknowable” ― I meet that description. We don’t need additional literature, our Big Book is sufficient. Whether we need additional literature to define spirituality, and what’s agnostic or atheist, that would be more confusing for the newcomer. It’s my responsibility to point out to the newcomer where our literature speaks of alternative concepts of a higher power, and of atheism and agnosticism.

· Daily Reflections: A second volume would be beneficial, to have more to read on a daily basis. Current volume is sufficient, but very few of my group’s members used it. Don’t need anything new. Don’t need second volume, but should wait twenty years or so. My group uses this book all the time. Keep it as it is, but revise the Spanish version with references the same as the English version ― some don’t say the same thing; ex. readings on specific pages don’t align exactly between the versions. My group uses this book, and are excited about a second volume. We don’t want just to be presented with the thing, we want some input and involvement. Recovery homes do a lot of good work, but there’s a language out there that dilutes the message of AA, and it might find its way into a second volume. Also, the readings are always fresh the next year when they roll around again. There are topics about the Steps, and the group members are motivated to seek out other AA literature. Wants a new volume, keep the same format. If you been around and reading it every day, you could use a new one. We love the current one, don’t need a new one.

· Sense of the meeting 

· Spirituality: (A sense of the meeting was conducted again after dividing “Spirituality” into the original two questions. The following responses reflect the second round of polling.)

· Literature focused on religion vs. spirituality: substantial unanimity against

· Atheists or agnostics: slightly more against than in favor

· Daily Reflections: slightly more in favor than against

Group Conscience Items ― Part 5

Clarify importance of not breaking the anonymity of living AA members in memorial announcements when one of our Fellowship dies ― Gail N.

· This request came from Western WA Area Assembly (72). They suggested that a book be published by AAWS with stories submitted by AA members living in remote areas. Besides the letter from Western WA, the background material included the April 2008 newsletter “Remote Communities Communicator.” Remote Communities is described as “Any community where it is difficult to carry the message because of language, culture or geography.” Included are articles from Alaska and BC/Yukon with challenges of geography; Hawaii, Southern Minnesota, Nova Scotia/New Foundland/Labrador, and NE Ontario with culture and language difficulties; also District of Columbia, Maryland, and NE Ohio describing their efforts to carry the message to the deaf, visually impaired, homebound, and the elderly.

· The request from Western WA actually only suggested stories from people in remote geographic areas. They also stated that the Grapevine may be able to publish a collection of these stories, but may have too few to make a book. However, they felt the Conference would take the best action.

· Questions to ask your group: Do you think this would remind AA members to make sure their family members are aware of our Traditions on anonymity? 

Filing a minority appeal directly with the General Service Conference, instead of through the General Service Board ― Jerry C.

· Of course we would want to carry out Bill’s wishes. However, the background material on this item reveals that the minority, having been heard, still didn’t like the outcome and wished to persist in a following Conference, without following the existing procedure: didn’t want to have the Board review, vet, or filter the request at all, sending it directly to the Conference; didn’t want any discussion prior to Conference; didn’t want the majority side heard, only their minority side.

Discuss proposal for a General Service Conference inventory ― Jerry C.

· More than two-thirds of the Conference rotates every two years, and is always new. Committees do the same every two years. This creates a fresh perspective on a frequent basis. Let the system work, no inventory needed.

Discuss desirability of business/professional background for Trustees ― Jerry C.

· This phrase is already in the AA Service Manual when discussing the qualifications of general service trustees. This is a good idea and we hope it’s implemented by the Conference.

Consider adding the GSR Preamble to The AA Service Manual ― Gail N.

· This agenda item was submitted by Mid-Southern CA Area 9—where the GSR Preamble got its start. The original version, written in 1974-75, had a strong directive to GSRs making them the ultimate authority over Alcoholics Anonymous. It was rewritten a few years later as stated above. Area 9 suggests that the GSR Preamble be inserted on Page S25 (2007-2008) of The AA Service Manual, following the line “… Only when a GSR keeps the group informed, and communicates the group conscience, can the Conference truly act for AA as a whole.”

· Questions for DCM and GSRs: Does this preamble express your understanding of the GSR and the GSR’s role? Do you think the GSR Preamble should be added to the AA Service Manual?

Open sharing on these topics by members of the Assembly

Topic codes: AM ― anonymity in memorial announcements; MA ― minority appeal; CI ― Conference inventory; TB ― trustees background; GP ― GSR Preamble

· Anonymity in memorial announcements: No comments.

· Minority appeal: No comments.

· General Service Conference inventory: No comments

· Trustees business/professional background: No comments.

· GSR Preamble: Change gender reference to the higher power, “a loving god, as may be expressed...”An opposing viewpoint: Those words are right in the Second Tradition. I came from service in another area and this was a welcome eye-opener. If I had know that this is what was expected of me, I would have been a more effective GSR. Concerned about cost associated with change. We’re already using it in our area. Could make change at time of reprinting, little cost associated with change.

· Sense of the meeting

· Anonymity in memorial announcements:about 4/5 against

· Minority appeal: 100% unanimity against

· General Service Conference inventory: substantial unanimity against

· Trustees business/professional background: substantial unanimity in favor

· GSR Preamble: substantial unanimity in favor

Round Tables: General Service Conference Theme

This year’s theme for the General Service Conference is “Our Commitment To Carry A.A.’s Message – Enthusiasm And Gratitude In Action.” We all participated in round tables to discuss this topic and develop a group conscience of our area about what this means to us and our groups.

Report backs on the round table topics:

· Table 1: Humility and Sacrifice: Setting and example ― Grant

· Setting an example. About integrity, not taking credit. Taking a commitment. Keeping that commitment and going to the meetings. Getting involved and giving your best to AA. Service strokes our ego but I get to stay sober another day. Making a difference in AA without seeking credit. Sacrificing time and self. Being of service not to get in the way of our lives, but as part of our lives. Taking it slow, prioritizing, balancing service, work, private life. What example will I set if I do not honor my commitment to my group and my area?, i.e., walk the walk. Taking and doing the hard job in AA, not just the easy ones.

· Table 2: Humility and Sacrifice: Changing our perceptions ― Dave

· Thinking of others, and trusting God. True humility is anonymity. Doing service and not seeking kudos. Acknowledging I could be wrong. Do I want to be right or happy? Balance of the road between self loathing and grandiosity. Action changes perception. Taking action even if it’s uncomfortable.

· Table 3: Humility and Sacrifice: Anonymity – sacrificing our egos ― Alicia H.

· Example: not expecting reward, perhaps I participated in an event in AA, or even when I’m sponsoring, I don’t expect them to thank me or be recognized. That would inflate my ego, but practicing the principles of AA promotes humility.

· Table 4: Enthusiasm and Gratitude: Hope and purpose from defeat and despair ― Sandra

· Defeat and despair relates to newcomer, later on in sobriety more let go and let god. Defeat and despair evaporate when a higher power is in charge. Motivated, not enthusiastic. Through being loved and cared for, the AA message gave hope. Newcomer wanted enthusiasm quickly, but got hope quickly. Few meetings, not in the middle, can cause one to lose spirituality and go into survival mode.

· Table 5: Enthusiasm and Gratitude: Happy, joyous and free ― Ernesto C.

· Gratitude is a responsibility. We give back by giving time to newcomers and our groups. Enthusiasm is when seeing change in self. Happiness is when you start to enjoy tolerating others, liberation from self. Free is not being depressed, enjoy the brand new day, the present, not being uncomfortable with life. You can be a free and sober person, not having to change the world.

· Table 6: Enthusiasm and Gratitude: Enthusiasm – a gift of inventory ― Sallye M.

· These came after a structured step study. Came after I got curious in fulfilling my role as a GSR. Gratitude from having family back in life, in meditating on what I have now, sober. Can’t have these until you find out who and what you are in an inventory, Steps 4-9.

· Table 7: Spiritual Program in Action: Maximum service – our spiritual benefit ― Dennis J.

· Big Book says to be of maximum service to God and those around us. Service to group makes me feel useful, spiritually fit, “give it away to keep it.” Service to others does not mean just AA. Some work at a treatment center. Sees people he helped at AA meetings. Feels he is doing his part to make sure AA is there for the next person.

· Table 8: Spiritual Program in Action: Persistence – the key to progress ― Karen

· Routine development; rituals; importance of willingness; stay in the herd. Get involved in service work to give back. Without persistence there is no progress. Persistence makes for progress. Performs a daily Tenth Step, solidifies spiritual program, keeps him spiritually connected.

· Table 9: Spiritual Program in Action: Living the traditions ― Ann

· Read long form of Traditions, got through Three thoroughly. Reduces impulsivity. Like grains of sand on the beach, small part of a great whole. Workers among workers. Not just about us, but our common welfare. Common welfare comes first, personal comes from common welfare. Each has a personal higher power, group conscience is a combination of all higher powers. Learn, through group conscience, to trust the outcome. Can always see the higher power in the alcoholic’s eyes. Without higher power there would be no group. I can let it go, when I leave I feel better.  We are inclusive, no affiliations, like shipwrecked ― purpose is to get off the island. Special purpose meetings may be diluting our primary purpose. Keep it simple, we’re all here to stop drinking. All who suffer are allowed in, can refuse none. Common welfare. Carry the message. Don’t need money, property, or authority, because you know what we would do with it. We should be self supporting because if we accept support from other people it just means that they can tell us what we have to do. Can’t charge for sponsorship.

· Rotating leadership is good, fewer egos. No opinions on outside issues. Personal anonymity is important at all levels. Anonymity is spiritual foundation. Means stuff I do that we all do behind the scenes, I don’t care if you know what I’m doing, I just want to do the job. Steps are about my personal relationship to alcoholism, Traditions equate to groups.

· Table 10: Language of the Heart – Keeping It Simple ― Frank

· Principles before personalities. As simple as it gets. Primary purpose, period. Spend a little or a lot, whatever it takes to save an alcoholic. The simple and consistent message is best. AA lingo can seem excluding at first, but the language of the heart saves drunks.

Ask-It Basket

· We Agnostics, chapter 4, it says that, in order to recover, you must find God. In the example, for an agnostic there is no other conclusion. Personality change... Book covers agnostic and atheist in Appendix II.

· Q: The abuse of prescription medication, especially among women, seems to be on the rise, in large dosages. How can we express the conflict between sobriety and over-medication?
A: We have no opinion on outside issues. We have a pamphlet that addresses that.
A: None of our business. Trying to play doctor in AA creates more havoc than solutions.
A: Outside issue, talk to your sponsor.

· Would like to see a pamphlet that expresses AA and grave mental disorders, meeting the needs of dual diagnosis...

· Q: At the San Diego Spring Roundup, why was it mandatory that one be registered to attend free AA meetings?
A: The Spring Roundup is not an AA event, although it is put on for AA members. It’s not a free event; registration covers the cost of the event.
A: (past chairperson) When I was chair of that event we sent excess funds to GSO.

· My group has decided not to hold hands during closing prayer because 1) increased likelihood of transmitting diseases and 2) many are old timers and remember a time when we did not hold hands during the prayer. I would like to see a GSO pamphlet on this!

Closing

Roy closed the meeting, asking Gail N. to lead the Serenity Prayer

Respectfully submitted,

Butch M.,

Area Alternate Secretary

Master Calendar

	H&I Celebration
	April 19
	San Diego

	SoCal H&I Conference
	April 24-26
	Anaheim

	58th General Service Conference
	April 26 – May 2
	New York 

	Delegate’s Report Area Assembly
	May 30
	Lakeside 

	District 16 A.A. Anniversary Movie Night
	June 10
	Encinitas

	Founders Day-Unity Day- Grapevine/La Vina Celebration & Picnic
	June 13
	Admiral Baker Field

	Oficina Sur – Chula Vista Celebration
	June
	TBD

	Oficina Central Hispana Celebration
	June 14
	TBD

	Carlsbad Workshop Picnic 
	June 14
	Carlsbad

	Sponsorship Workshop
	July 19
	Mission Valley

	Steps 1, 2, 3 Workshop
	July 25
	Escondido

	District 16 Woman-to-Woman Sponsorship Workshop
	August 22
	Encinitas

	North County Anniversary Banquet
	August
	TBD

	Foro Local de Servicios Generales
	August 23
	War Memorial Bldg

	Feeling Good Roundup
	September 4-6 
	Mission Valley

	Budget/Big Day Area Assembly
	September 26
	Santee

	San Diego AA Anniversary Breakfast
	November
	San Diego

	Election Area Assembly
	November 14
	Encinitas

	20th Congresso de Condado Norte 
	November 20-22
	Vista

	R.O.O.T.S.
	November 
	War Memorial Bldg


Note: 

Specific locations, time of event and event flyers can be found at Area 8 Website: www.area8aa.org.

Some of the events listed are not sponsored by Area 8 or its committees or districts. Those events are listed for planning purposes.



