San Diego/Imperial Area Committee Minutes

2650 Melbourne Drive, San Diego CA

December 17, 2009
Meeting Called to Order
Prior to the meeting a potluck was held with current and incoming Area Committee members in attendance.

The Committee was called to order at 7:00 pm by Roy G., Area Chairperson.

The Twelve Traditions were read in English by Connie J., and in Spanish by Patrocinio.

Introductions and AA Birthdays

New DCMs, Committee Chairs, Alternates and Guests introduced themselves.

Roy explained the operating and voting procedures.

Birthdays occurring since the May Area Committee meeting were celebrated.

Roll Call 

Anna S., Area Registrar, conducted a roll call of the Area Committee, and declared that the requirements for a quorum had been met.  Those not in attendance at time of roll call were: Districts 8, 11, 17 and 22; Newsletter Committee; NCAIC; Oficina Central Hispaña, Officina Sur Chula Vista. 
Approval of October and November Area Committee Minutes: Jeanie M, Secretary

October: MSP to approve as submitted.
November:  Gail requested that, in her report, the words, “, but particularly” be changed to “; thanks, also” MSP to approve as amended.

Treasurer’s Report:  Gonzalo C., Treasurer

· Written report.

· Behind at the end of this year, so we will not be sending anything to GSO at the end of calendar year 2009.
	November Financial Report
	November 2009
	YTD
	2009 Budget
	Variance with Annual Budget

	Group contributions:
	1,816.33
	33,457.93
	42,311.00
	-8,853.07

	Individual contributions:
	76.20
	861.50
	-
	861.50

	District contributions:
	40.00
	347.39
	-
	347.39

	Total contributions:
	1,932.53
	34,666.82
	42,311.00
	-7,644.18

	Total budgeted expenses
	3,120.54
	30,003.39
	42,311.00
	-11,962.92

	Contributions less budgeted expenses
	-1,188.01
	4,663.43
	-
	-

	Total unbudgeted expenses
	0.00
	537.50
	3,487.50
	-2,950.00

	Total expenses:
	3,120.54
	31,206.33
	45,798.50
	-14,247.48

	Contributions less total expenses:
	-1,188.01
	3,460.49
	-
	-

	Cash on hand:
	11,853.49
	-
	-
	-


Master Calendar ― Tom M., Alternate Chair

	Christmas Alkathon, District 8
	Dec 24-25
	Chula Vista

	San Diego Intergroup New Years Dance
	December 31
	Mission Valley

	New Years Alkathon, Districts 6 & 19
	Dec 31-Jan 1
	6th and Pennsylvania

	New Years Alkathon, District 8
	Dec 31-Jan 1
	Chula Vista

	Fourth Step workshop, District 3
	January 9
	Escondido

	Orientation Area Assembly, Districts 13, 14 & 21
	Jan 23, 2010
	Mission Valley

	6th Congresso de San Diego
	January 30-31
	TBD

	16th General Service Workshop District 18
	January 31
	TBD

	DCM- Committee Chair Workshop
	February 6
	Mission Valley

	ACYPAA 2010
	February 12-14
	San Diego

	4 Area DCM Sharing Session
	February 20
	La Verne, CA

	Delegate’s Informational Workshops
	Feb 25-Mar 1
	Various locations

	Budget Development workshop
	February 27
	Mira Mesa Alano Cl.

	PRAASA
	March 5-7
	Los Angeles

	Women Sponsoring Women Workshop, District 8
	March 6
	Chula Vista

	AA/Internet Workshop
	March 13
	Poway

	North County Traditions Breakfast
	March 21
	Camp Pendleton

	Imperial Valley Roundup
	March 26-28
	Brawley

	San Diego Spring Roundup
	April 1-4
	San Diego

	Delegate’s Informational Area Assembly, Districts 1 & 3
	April 10
	Vista

	60th General Service Conference
	April 18-24
	New York

	So Cal H&I Conference
	April 30-May 2
	Long Beach

	Delegate’s Report Area Assembly
	May 22
	Districts 5 & 15

	AA International Convention
	July 1-4
	San Antonio, TX

	Foro Local (hosted by GSO) for Spanish speaking districts
	August 22
	War Memorial Bldg

	Pacific Regional Forum
	August 27-29
	Torrance, CA

	21st AA World Service Meeting
	October 17-21
	Mexico City


Note: 

Specific locations, time of event and event flyers can be found at Area 8 Website: www.area8aa.org.

Some of the events listed are not sponsored by Area 8 or its committees or districts. Those events are listed for planning purposes.

Delegate’s Report:  Gail N.

Gail did not have a written report. The following is a summary of her oral comments:
· Completed district visits last night. I appreciate all of your time, suggestions, and ideas about how to support the General Service Office and other service entities. Will send my report to trustees’ finance committee this week.

· Just over 20,000 people have registered for the International Convention. That’s more than were received for Toronto at this point. There was a large online response initially, but it has slowed to a trickle. 41,000 is the break-even point.

· From Box 4-5-9, there’s an article about anonymity and social networking sites. This ties in with the upcoming workshop about AA on the Internet.

· Trustees Corrections Committee needs an appointed committee member.

· Two appointed committee members will be at ACYPAA: Liz will moderate a panel (sobered up at 13), and Tina (sobered up at 14). Dr. George Valliant will speak on a panel of doctors, entitled, “The Doctor’s Opinion.” He was elected to the General Service Board in 1998, and was a professor at the Harvard Medical School. Pacific Region Trustee Madeleine P., will speak on Saturday night at ACYPAA.

· Fritz M., DCM of District 19, submitted his story for the new special needs pamphlet. It’s an excellent story and I am positive it will be chosen for inclusion.

· Many of us will rotate at the end of this month. This is my last Area Committee meeting, as it is for Gonzalo. I love you all and am grateful for your service to our Fellowship. You have been my inspiration and have encouraged me. May God, in His grace, sustain us in Unity, a day at a time, forever.

Alternate Delegate’s Report:  Joel C.

Joel’s written report was submitted as his official report:
ROOTS I'm sure others will report on this event, which packed the room at Harding Street, but I just want to say that my favorite part was seeing Dean get so emotional during the countdown as he went through the days for the under-30-day folks. I could really feel his love for the newcomer, and that's what it's all about.

ACYPAA/Oficina Condado Norte Bridging the Gap There were about twenty people at this event, sharing experience, strength, and hope. It may have been small, but everyone there was clearly so dedicated to forging greater unity across language barriers. I want to encourage everyone involved to make this just the beginning. We have seen many events grow from small beginnings to become greatly anticipated and well attended, and we know from our experience that the winning formula for successful events is to bring multiple service entities together to serve our primary purpose.

Looking forward to Pre-Conference Workshops Tom and I have been talking about the calendar for these workshops. Based on the experience of past delegates, I expect to receive the final Conference agenda and background material about February 15th. Tom and I will need some time to go through it, select topics, summarize background material, and create the handouts. We need to do the Pre-Conference Workshops as soon as we possibly can, so that G.S.R.s will have at least a month to consult their groups on the agenda items before our April 10th area assembly.

Based on these considerations, we would like to schedule the workshops as follows:

	February 25
	Thursday
	7:30 pm
	Districts 4 – 5 – 6 – 14
	Host: District 5

	February 26
	Friday
	7:30 pm
	Districts 2 – 16 – 23
	Host: District 23

	February 27
	Saturday
	10:00 am
	Districts 10 – 11 – 12
	Host: District 10

	February 27
	Saturday
	2:00 pm
	Districts 9 – 17
	Host: District 9?

	February 28
	Sunday
	10:00 am
	Districts 1 – 3 – 18 – 20
	Host: District 1

	February 28
	Sunday
	2:00 pm
	Districts 13 – 21 – 22
	Host: District 22?

	March 1
	Monday
	7:30 pm
	Districts 7 – 8 – 15 – 19
	Host: District 15?


Please keep in mind that this is a tentative schedule. Although I am asking a particular district to host each workshop, I encourage the DCMs of each grouping of districts to work together to secure a location and to set up the hosting of the event. If everyone can have a location secured by January 15th, we can have a handout at our January 23rd area assembly that will list all of the details. I hope we can achieve this goal, because I think it would be very helpful to all of our G.S.R.s, especially the new ones. 

Serving as your alternate delegate has been a great blessing. I am a little bit afraid of what lies ahead for me as your delegate, but also very excited. I know that as long as I remember to ask for your help and to rely on my Higher Power, I will do okay. If anyone needs to contact me, please call (619) 582-6010 (home), (619) 987-9895 (cell), or email me at Alt_Del@area8aa.org
Chairperson’s Report:  Roy G.

Roy’s written report was submitted as his official report:
Happy Holidays! Welcome to our guests, especially those of you who will become members of the area committee next month. The area committee is the steering committee of the area, but, more importantly, it's the monthly link to the groups in our area about what's going on in the area and in the Fellowship worldwide. The most important thing that happens here is that you get information to take back to your GSRs in your district so that they can pass it on to their groups. Let me touch on a few things that we've been doing and that we'll be doing tonight.

News and events

Since we last met, the 20th Congresso del Intergrupo Condado Norte was held in North County. District 8 hosted a Thanksgiving Alkathon. R.O.O.T.S. was held in North County.

Follow-up from Election Area Assembly

There were some apparent irregularities that occurred at the November Election Assembly. It's important for area unity that we have a full discussion about what happened. Tonight, we discuss this and discuss a motion from District 18.

In addition, there have been some people who interpreted the report that I gave at the area assembly to have perhaps been "mean-spirited" or of a "scorched earth" nature. I am terribly sorry that this has happened. It clearly reflects on my inability to effectively convey my thoughts and experience. I did not intend to say anything that was derogatory to anyone. I attempted to present items for future area consideration, based on principles and not personalities. It was my last time at the microphone of an area assembly and I was simply attempting to exercise my responsibility under our spiritual principle of anonymity. The ideas I shared were based on my general service experience and were ideas I had not heard shared before. I have revised the official report so as to delete any references that can be interpreted as personal. In addition, I want to take this opportunity to acknowledge the vital sacrifices and contributions that our outgoing delegate, Gail N. has made over the many years here in San Diego. I am so sorry for any pain that my report may have caused to Gail or to anyone else.

Upcoming events

Most importantly, January 23rd is the Orientation Area Assembly, the most important area assembly of the year. DCMs, please contact all of your GSRs and encourage them to be there. The day is designed around them. A strong January turnout usually means a healthy area for the following year.

Tonight

Joel will tell us about plans for the upcoming Pre-conference Workshops and ask for your feedback. Tom will be asking for ideas about the GSR orientation. We'll also ask for volunteers for 2010. We also have a motion from our literature committee and we need the area committee's approval on the appointment of a chair for the IT committee.

Please submit committee and district guidelines to ITC - For the rotating standing committee chairs and DCMs: this is your last chance to get your guidelines posted on the area's website before you rotate. Let's continue to shoot for 100%.

I strongly believe that service is the antidote for self-centeredness and ego, the spiritual malady that affects us all. As such, service has been critical to my sobriety. Serving in general service has been a gift. I take with me many great memories of being a worker among workers and of so many times being a part of the development of an informed group conscience and feeling the presence of God as He expressed through us all. Rafael will be undertaking a significant service commitment for the area. Please love him, support him, allow him to be human and forgive him for his humanness. We're all in this together. Let's not be prisoners of custom - but instead embrace and express love, tolerance and understanding in the service work that we do, all the while celebrating our sobriety and repaying the debt that increases with each breath that we take. I thank you for participating in my recovery and giving an opportunity to serve.

Liaison Committee Reports

· Coordinating Council: John, Chairman
· Meets on the second Thursday of every month at the church on Camino del Rio South.

· Need not be a coordinator to attend.

· Operates  through several committees: 
· Program Committee: New Years’ Eve dance at Scottish Rite Center. Tix are $20, plenty of tix available at Central Office.
· After Hours Phones: There is an opening on the fourth day of alternate months.
· Business committee: Contributions less than anticipated, so $4,260 for month, $21,580 YTD.

· Thanks for the support of the area.

· North County Intergroup: No one present.
· Oficina Central Hispaña: No one present.
· Oficina Intergrupal Condado Norte: Juan, Chairman
· On November 8 we had elections, conducted by members from the Chula Vista central office. Those elected (and their home group) were: Chair: Felipe (Ocho de Mayo); Secretary: Fernando (Nuevo Camino); Treasurer: Manuel (Nuevo Camino). Committee officers were also elected.
· I am now a GSR for a group!

· Oficina Intergrupal Sur, Chula Vista: No one present.
· ACYPAA 2010: Leigh
· Thanked rotating delegate and other area officers. Specifically thanked Gail for her personal support for young people and for the ACYPAA bid.
· Will send an e-mail to trustees and delegates in surrounding states to arrange a meet and greet at ACYPAA.

· SANDYPAA: No one present.
· GSDYPAA (was SOCALYPAA): David
· Have reverted to GSDYPAA.
· Meeting at 7:30 at Thomas and Dawes, with a dance to follow at the PB Alano Club.

· Meet every Sunday at 3:00 pm at Lestat’s on Adams Avenue.

· NCAIC: No one present.
· SDIAIC: Blaine H., Director
· We meet the 3rd Sunday of every month at the Machinists’ Union Hall, 5150 Kearny Mesa Road, San Diego and last met on November 15th. Policy Council meets at 11:30. Orientation begins at 12:15 with the business meeting following at 1:15. We also hold Orientation on the 3rd Thursday of each month at AA Central Office at 7:00 PM  for those who cannot attend the Sunday Orientation.  Contact on Release(Contact Services) is now a working committee within SDIAIC. Our panels take COR materials into the facilities we serve and encourage meeting attendees to take advantage of this very important  but underused service.  We are able to match people released from correctional or treatment facilities nationwide with local AAs in the area of their release.

· We currently take 32 weekly meetings into 17 correctional facilities and 47 weekly meetings into 21 treatment facilities. We have had a good response to our request to have larger AA groups adopt some of these meetings. It is a great way for AA groups to carry out their primary purpose - to carry the message to the alcoholic who still suffers.

· Currently our Policy council is discussing ways to improve participation at our business meetings. We continue to have good attendance at our two orientations each month, but would like to have more members participate as meeting coordinators and become contributors to the Policy Council. As always we thank the DCMs and other Area Committee members for carrying the message of our needs back to AA groups and AA members within Area 8.
· Native  American liaison: Jim H.
· We will meet when we get all our members in place.
· Our job is to effect a liaison from the chair of the area to any districts which have a Native American population, and to model the Twelve Traditions to emerging groups. We want GSRs from those groups.
· Jim spoke of some of the meetings which have grown or moved.
Old Business
DCM Training Workshop — Rafael C.
· Program is already done, just needs to have it translated!
· Committee members’ tasks are pretty much completed.
· Event is on February 6, at the Methodist Church in Mission Valley.

· Format is to have a speaker, and sharing session at round tables, both in Spanish and English.

4-Area DCM Sharing Workshop — Grant L.
· Will be in LaVerne from 10:00 to 4:00 on February 20.
· If you are a new DCM or alternate I recommend you attend this workshop.

· If you are rotating out and feeling left out already, we need two moderators, two recorders, and two translators (and some alternates).

· Jim W., past delegate from Area 05 will speak.

· Flyers on the website in English and Spanish.

New Business
Discussion re: 2010 Delegate’s Pre-conference Informational Workshops — Joel C.
· Joel outlined how he arrived at the schedule depicted in his report above. Being a working man, he needed to compress the schedule into a long weekend.
· He also asked the districts to work together to find a location for each of the events, hopefully by January 15 so that details could be disseminated at the January 23 Area Assembly meeting.

· GSRs who are unable to attend the one designated for their district are encouraged to attend one that more closely fits with their schedule.

Approval of Appointment of IT Committee Chair — Roy G.
· With the rotation and election of Anne P. as Area Alternate Registrar, no one was available to serve as chair of IT. According to our Structure and Guidelines, the Area Chair can appoint the chairperson of a standing committee. After much prayer and consideration, Roy and Rafael agreed that Gonzalo was an excellent choice for this position. It now remains for the Area Committee to approve (ratify) that appointment.
· Vote: By a show of hands, Gonzalo was unanimously approved as the appointed chair of IT committee.
Discussion regarding GSR Orientation — Tom M.
· The Area Alternate Delegate usually conducts the orientation with the assistance of a DCM and standing committee chair. Is anyone interested in helping?

· Those who volunteered were Gary S. District 1, and Richard K., Accessibilities.
Volunteers for 2010 Area Committee Set Up, Clean up & GSR Orientation — Roy G.
· Roy asked for volunteers.

· Those who volunteered for setup were James W., District 21, and Monty C., District 14.

· Breakdown/cleanup volunteers were Dennis J., Alternate DCM District 19, and Dixie M., Alternate DCM District 12.

Discussion regarding November 2009 Election Assembly Irregularities — Alberto A.
· Alberto said, “We’ll talk about what occurred at the Election Area Assembly last month. The second-to-last [sic] election was Alternate Registrar.” He was one of the candidates and received fourteen votes on the first ballot, but only one on the second ballot. Several GSRs said they voted for him, and some asked what had happened. Past delegate Marc J. was sitting at their table and Alberto asked him what had happened. He approached the election tellers to inquire, but they didn’t know what to do at that point. Our GSRs were not very happy. No one seemed to have a solution at that moment, so District 18 has brought a motion to the area and Alberto is asking for discussion and, hopefully, a solution.
· Marc J. said that we have not ever had this happen at an election in our area. He has accompanied our area officers to many elections in other areas, and serving as tellers for an outside area is a service rendered in an unbiased manner. As is often done, the counting was accomplished informally and, after an election, all ballots were dumped into a bag with ballots from previous elections, so no audit was possible. He asked Paul C., who was conducting the election, and he was unsure what to do. After a long day of elections most of the Assembly was very tired. Should we throw out the ballots and have a revote? We just don’t have any experience with that in this area. So the decision was made to keep going. He said he knows we’re going to come through this with stronger unity with our Spanish speaking friends; we don’t want to alienate District 18. 
· Roy asked Butch, Area Alternate Secretary, to read the total number of votes for all ballots of the election. This was to establish the fact that there was not very much of a variance of the total number of votes across the various ballots of any single election, the largest variance being ten. The supposition is that there probably were not ballots lost for Alberto, but that, perhaps, some ballots cast for him were attributed to a person or persons other than him. It was suggested by one member that, given the difficulty of reading some persons’ handwriting, some of the votes cast for Alberto were mistakenly read by the tellers as “Anne.”

· Paul C., chairperson of the election was present here tonight. He said that Marc came to him concerned that there may have been some problem with the previous election (by that time the tellers were counting ballots for the following election, and had already discarded the earlier ballots). He said he tried to determine from the tellers what had happened. (He said tonight that he has never been at an AA election where there was even a hint of impropriety or even a mistaken ballot.) He approached the tellers (current and past delegates and current officers from other areas around Southern California) and asked what had happened with the last ballot. One of those counting responded that he was distressed that anyone might — for lack of a better term — state or accuse the group of miscounting ballots; he thought it was insulting. He said that he made a decision at that point — maybe not the right decision, but a decision nonetheless — to trust the tellers. He went back to the podium and let it go. He stated that is his recollection of what happened.
· Jim H. said he’s been at many elections in other areas. One in particular was problematic in that their registrar had a difficult time figuring the quorum. There is always a check and balance in counting to prevent a problem. We have all been doing this at each other’s areas for years, so there is a fairly consistent method that has been developed through practice. The only feasible answer is that the handwritten name, “Alberto” was misread as “Anne” on enough ballots to tip the balance.

· Efren said that, during that day, past delegate Jim H. and past registrar Jim M. served as registrars. They know that the chairs of central offices do have a right to vote, but they put them on the list as being ineligible to vote. Pablo (not here tonight) was representing Chula Vista, and Juan L., was there representing North County (here tonight). Efren said that none of the chairs of the central offices took part in the elections that day. If we lack unity we can think that this may have occurred with the other elections, although we have no proof.

· Juan L. said that he had indeed represented the North County central office and did vote at all the elections, that’s why he went. He pointed out that he has a voice and a vote. He has attended all the meetings of the Area Assembly and Area Committee. But he said he can see that there has been a mistake.
· Gonzalo said, “I have also participated in counting ballots for elections in other areas. If there are some ballots which are blank, or the wrong color, we segregate them and alert the chair of the election for action…There were actually 87 votes rather than the 78 that were reported. I am not saying the election was ‘fixed,’ but that the chair should have done something different.”

· Paul said that, throughout the day, tellers occasionally brought him spoiled ballots (but never more than one per election), such as with his name on it or persons who were not standing for the election. He made the assembly members aware when this occurred, admonishing them not to “waste” their vote. These spoiled ballots cannot be considered part of the total number of ballots cast. But at no time did anyone bring him several questionable ballots at one time.

· Larry N., past delegate, said this has not happened here in the area. However, at the last trustee at large election someone came to him and asked if only past delegates could stand.  Larry said, “I did not bring that to the attention of the assembly; perhaps that was a mistake. Our sense of unity within the area — different languages and cultures — is a treasured possession.” It is possible that if more ballots actually cast for Alberto had been counted as such, he might have been elected.

· Bobbie C., past delegate, described the checks-and-balances counting process she has participated in: the piles for each candidate are counted, then recounted by other persons, so as not to allow a possible mistake to go unnoticed. That election up north was problematic because it took time to clarify who is a voting member. One member attempted to clarify the voting eligibility of central offices: the central office manager has no vote, but the chairperson of their intergroup committee does. Does the Spanish central offices’ secretary or manager serve as chair of their intergroup too? The response was that there is no manager, just the chairperson, and that all three Spanish Central Offices are organized that way.
· A member said that, once a discrepancy had been discovered, all voting should have stopped and the suspect election should have been conducted anew.

· As to local members assisting in the election process, our area has historically used non-voting AA members as unbiased servants to collect and deliver ballots to the counters who are from other areas. We all have an interest in an accurate and fair election. Either you trust your past delegates and other non-voting members or you don’t. If you don’t trust past delegates with whom you have served that’s something for you to consider yourself.
· Jim M., acting registrar that day (and present tonight), said that the registration sheets were in English only, including those for the Spanish-speaking districts. This might have caused some confusion at registration.

· We saw that more than one person here tonight said he voted for Alberto in the second ballot. It’s a simple mistake. Now that we all are informed, what are we going to do?

Motion regarding November 2009 Election Assembly — Alberto A.
· Motion: “District 18 asks that the Area Assembly cancel the elections effectuated at the Area Elections Assembly of November 14, 2009; and to have a new election of Area Officers.” The motion was seconded by a member of the Area Committee.
Background and Reason: 

· During the election of the Alternate Registrar at the Area Elections Assembly of November 14, 2009 the DCM of District 18 received 14 votes in the first ballot; he received only one vote in the second ballot. Several GSRs from District 18 voted for him in this second ballot and noted that there was an error because, based on the votes they provided, the number of votes should have been higher. When this anomaly was notified to the Chair of the Elections through Marc J., a past delegate from Area 08, the chair made a decision to ignore the petition of the voting individuals from District 18.

· During the election no right to vote was given to the chairs of the Spanish speaking central offices of North County and Chula Vista be discussed and clarified at the Area Committee and at the Area Assembly.

· Article 12 of the Current Conference Charter (page S12 of the A.A. Service Manual) refers to the following warranties (Concept XII, pages 62-75 of the A.A. Service Manual): 

WARRANTY ONE: “the Conference shall never become a seat of perilous wealth or power.”

WARRANTY THREE: “None of the Conference members shall ever be placed in a position of unqualified authority over any of the others.” 

WARRANTY FOUR: “That all important decisions be reached by discussion, vote, and, whenever possible, by substantial unanimity.” 

WARRANTY FIVE: “That no Conference action ever be personally punitive or an incitement to public controversy.” 

WARRANTY SIX: “That though the Conference may act for the service of Alcoholics Anonymous, it shall never perform any acts of government; and that, like the Society of Alcoholic Anonymous which it serves, the Conference itself will always remain democratic in action and in spirit.”

· Page 3, Section III, letter A, item 6 of the current Area Assembly Structure and Guidelines indicate that the Chairs of all Intergroups, or their Alternates, when acting in their absence, are voting members of the Assembly:

A. Voting members of the Area Assembly:

6. Chairpersons of all Intergroups in the San Diego-Imperial Area, or their Alternates, when acting in their absence.
· Discussion:

· Alberto said that he does not agree with this motion, he is satisfied with the outcome of the election, and feels that Anne will do a fine job as Alternate Registrar.
· Question: Does this motion seek to invalidate all of the elections? (Roy: Yes, the motion states that.) Then we should not declare null and void all the elections, but we can conduct a new election for the Alternate Registrar. If there were a sense that there was a problem with other elections then maybe we should, but that’s not the case. Another member concurred: This motion goes too far. If it were limited in scope to the one election in question I could support it. This should instruct us on how to count ballots in the future.

· One member said that the chairperson of the election did not read the qualifications for Delegate, Alternate Delegate, and Chairperson. He continued, saying that, not to recount the ballots when GSRs raised the alarm, is to diminish the importance of that service position. We should read the full description and suggested qualifications of all offices.
· I’ve heard some really lovely and gracious things spoken about those impacted by the faulty election. We’ve had a great discussion about how these mistakes occurred, and these will become “lessons learned” for the future. I speak against this motion as I cannot see it benefiting the area. It would directly impact people who are have already begun preparations to assume new positions of responsibility.
· A member said, “I’ve served on the Area Committee off and on for many years, at least since 1987, and have had to make amends and ask forgiveness many, many times. There are two ways to remedy this wrong (to use a legal term). One is to ask those who have been impacted by this to forgive and move on; it’s not an unreasonable request. The other is to demand a new election of all officers as outlined in the motion. I speak against the motion because it would only serve to drag the GSRs and the area through a messy and dis-unifying experience. So I ask the forgiveness of those who were impacted. Unity has to go both ways: it’s not always about our reaching out to you when we want to include you; it’s also about you loving and forgiving us when we are wrong. That was very hard to say, but I feel it with my heart.”
· To be a good leader you need to show principles not personalities. We are actually affecting our entire fellowship.

· I’m against the motion as it is written. The ramifications of throwing out all the elections are far reaching. I would then always question elections in the future. What about the domino effect of backfilling positions whose holders were elected? I see a huge ripple effect of disunity and resentment. If there was a miscount, then people in this area had nothing to do with that, the counters were from other areas. Then again, maybe this happened for a reason; maybe we need to look at our election procedures in the coming year.
· At this point there was some disagreement between members of District 18 and their DCM as to the substance and actual wording of the motion, and when it was agreed to. Roy summarized the disagreement: “What I am hearing is that the motion was changed after the District meeting on Monday, there was a different motion on Friday.” He said that District 18 voted on and brought to Agenda Committee a motion with five bullets. After consulting with Agenda Committee the district agreed to change the motion as some of the bullets contained language aimed more at changing our Structure and Guidelines. The next day the chairperson was given a revised motion which included the word, “consider.” He said that there was a discussion at the district about the timeline of such an action being too long. We have some precedent from motions presented to the Area Committee in the past that were modified after the body which created it had last seen it. To resolve the disagreement between the versions of the motion, we voted on the motion as presented in writing at the Area Committee.” Roy suggested that there needs to be a further discussion about the internal group conscience at the district level.
· Larry N. said, “The first time I heard from members of the Spanish speaking groups relating their feelings about this, I agreed that it was a terrible thing to have happen. Even though I realize a mistake has occurred, it is inconceivable that it could have been prejudicial. We should learn how to do things differently though. To pass this motion is disrespectful to both sides of the question. To hold responsible someone who has made an error would be a big mistake. Forgiveness is the big thing here. I pray this comes out the best for AA, not for any individual here.”
· We could be like King Solomon and suggest that the baby be cut in half, or we could just let the election stand. Our lives depend on the unity of A.A. If it falls apart so will our lives.
· One member of District 18 said, “A.A. is not what based on what I think. We are in a general service meeting with Traditions and Concepts. What is there to fear if we have another election? I was simply asking what happened to my vote as a GSR.”
· One newly elected officer said, she is not in favor of the motion as stated. She speaks English but is a Latina. She thinks there is a lot of anger and confusion in the Spanish districts. The most important thing is to preserve our unity. However, redoing all of our elections would cause great confusion. Still, something has to be done. In our Program we make amends, and remedy the situation. We must do something differently in the future.

· The question was called but one member was opposed to ending debate, so there was a vote on ending debate: 16 in favor, 9 against. Having failed to achieve a 2/3 majority, the action to end debate was defeated and debate will continue.
· A member suggested that the maker of the motion solidify their group conscience and let the Area Committee take this up in January, two days before the Area Assembly. After some discussion it was generally agreed that we would proceed to voting on the motion as presented.
· Vote: 5 in favor, 17 opposed. The motion goes to the Area Assembly with no recommendation from the Area Committee.
· Minority opinion:

· I voted in favor but I don’t want to be a part of disturbing our area or creating disunity. The GSRs have to know what’s happening in our area.
District Reports
· District 10: David D., DCM: District 10 held its regularly scheduled monthly GSRs Business Meeting on December 8, 2009 at St. Alban’s Church 490 Farragut Circle in El Cajon. The meeting started at 5:30 p.m. and ended at 6:45 p.m. There were 11 GSRs, the District Treasurer, and the DCM in attendance. Usually my favorite parts of the meeting are the GSR Reports where each GSR gets an opportunity to talk about his or her group. This month I have to admit that my favorite part was the Installation of new District Officers for 2010 and 2011. An outstanding group of individuals was elected in November and I wish them the best of luck.
· District 13: Grant L., DCM: Treasury balance is $ 269.08 (plus). Treasurer will be paying rent for Jan-Jun, 2010 soon.  DCM gave previous Area Committee report.  Shared calendar info. Put out invitation to attend ACM potluck on the 17th. DCM gave all update on Area Officer Election results. DCM gave ACM report from November.  Shared Delegate report (nice). All shared on workshop planning.  DCM has met with D19 & D21 DCM and we have firm date. Next planning meeting is TBA @ Keith’s.  Workshop Date is March 13 Poway Community Center from 9-12! Tabled Concept presentation this month.  Eddie to present Concept next month. All shared on reading from Final Conference Report.  Thanks to Gail for terrific job! All had discussion regarding recruiting help for January Orientation Assembly. New district secretary elected (Jo).
Standing And Ad-Hoc Committee Reports
· There were no standing committee reports at this meeting.
Roy adjourned the meeting at 10:48 pm with the Serenity Prayer.

Respectfully submitted,

Jeanie M., Secretary

Butch M., Alternate Secretary


