San Diego/Imperial Area Committee Minutes

2650 Melbourne Drive, San Diego CA

March 19, 2009

Meeting Called to Order

The Committee was called to order at 7:00 pm by Roy G., Area Chairperson.

The Twelve Traditions were read in English by Maria and in Spanish by Jose.

Introductions and AA Birthdays

New DCMs, Committee Chairs, Alternates and Guests introduced themselves.

Roy explained the operating and voting procedures.

Birthdays occurring since the May Area Committee meeting were celebrated.

Roll Call 

Anna S., Area Alternate Registrar, conducted a roll call of the Area Committee, and declared that the requirements for a quorum had been met.  Those not in attendance at time of roll call were: District 4, Director North County H&I, Coordinating Council, and Chair of North County Intergroup.
Approval of February Area Committee Minutes: Jeanie M, Secretary

MSP to approve as submitted.

Treasurer’s Report:  Gonzalo C., Treasurer

· Written report.

· Please pick up your checks and mail. CPC has checks.

· Contributions were good this month. Thanks to the groups and individual who contributed.
· We have large expenses this month.

· Q: Do you reconcile to a bank statement? The ones you wrote to me (Jan M.) are not reflected in the financial report. A: Yes. I’ll check on it review it with you during the break tonight.

	February Financial Report
	February 2008
	YTD
	2009 Budget
	Variance with Annual Budget

	Group contributions:
	3,786.28
	7,809.65
	42311.00
	-34,501.35

	Individual contributions:
	137.83
	151.53
	0.00
	151.53

	District contributions:
	0.00
	0.00
	0.00
	0.00

	Total contributions:
	3,924.11
	7,961.18
	42311.00
	-34,349.82

	Total budgeted expenses
	2,644.24
	9,059.57
	42311.00
	-31,289.43

	Contributions less budgeted expenses
	1,279.87
	-1,098.39
	n/a
	

	Total unbudgeted expenses
	0.0
	0.0
	537.50
	-537.50

	Total expenses:
	2,644.24
	9,059.57
	42,848.50
	-31826.93

	Contributions less total expenses:
	1,279.87
	-1,098.39
	n/a
	

	Cash on hand:
	7,294.61
	
	
	


Master Calendar ― Tom M., Alternate Chair

	North County Traditions Breakfast
	March 22
	Staff NCO Club 

	Reaching Out to Newcomer Workshop
	April 4
	District 1 Vista

	San Diego Spring Roundup
	April 9-12
	San Diego

	Delegate’s Informational Area Assembly
	April 18
	El Centro

	H&I Celebration
	April 19
	San Diego

	SoCal H&I Conference
	April 24-26
	Anaheim

	58th General Service Conference
	April 26 – May 2
	New York 

	Delegate’s Report Area Assembly
	May 30
	Lakeside 

	Founders Day-Unity Day- Grapevine/La Vina Celebration & Picnic
	June 13
	Admiral Baker Field

	Oficina Sur – Chula Vista Celebration
	June
	TBD

	Oficina Central Hispana Celebration
	June 14
	TBD

	Carlsbad Workshop Picnic 
	June 28
	Carlsbad

	Sponsorship Workshop
	July 19
	Mission Valley

	Steps 1,2,3 Workshop
	July 25
	Escondido

	North County Anniversary Banquet
	August
	TBD

	Interdistral Foro de Servicios Generales
	August 23, 2009
	War Memorial Bldg

	Feeling Good Roundup
	September 4-6   
	Mission Valley

	Budget/Big Day Area Assembly
	September 26
	Districts 10 & 11

	San Diego AA Anniversary Breakfast
	November
	San Diego

	Election Area Assembly
	November 14
	Encinitas

	20th Congresso de Condado Norte 
	November 20-22
	Vista

	R.O.O.T.S.
	November
	War Memorial Bldg


Note: 

Specific locations, time of event and event flyers can be found at Area 8 Website: www.area8aa.org.

Some of the events listed are not sponsored by Area 8 or its committees or districts. Those events are listed for planning purposes.

Delegate’s Report:  Gail N.

· Her written report submitted as her official report. The following are some of the highlights:

· Gail was grateful for all who attended the District workshops and were provided with the Conference Agenda items.
· A copy of the “Paths to Freedom” (Native American Pamphlet) was given to each delegate in the Pacific Region at PRAASA and was received very well by all. Lou J. DCM from District 9 said that he took a couple into the Calipatria for the Native Americans there. One of the inmates knew one or more of the authors. This is the reason this pamphlet was created so that Native Americans in our area could relate to other Native Americans and how they got sober in Alcoholics Anonymous.

· PRAASA was GREAT! Gail expresses that she was a bit more relaxed this year than last year. The panel presentations were excellent; there was discussion of the Conference theme as well as a few of the Conference agenda items. Louis P. DCM from District 7 gave a wonder talk on “Pamphlets – Are we Using Them?” and Rafael C and Alberto A. were readers and time keeper respectively.

· Highlights of the Board report from Madeleine P., Pacific Region Trustee: Beginning with the March issue the Grapevine will be staple-free and in full color for the next 12 issues. This is in response to frequent requests from Corrections Committees who cannot take magazines with staples into prisons. Hopefully, this will increase orders from Corrections and H&I committees. 
· The price of all Grapevine books – except The Best of Bill, went up by $2 each starting last January. The price of subscriptions will increase from $20 to $27/year as of July 2009.

· The Public Information Desk has created an account on YouTube where AA television public service announcements can be uploaded and viewed; http://www.youtube.com/user/aapublicinfo.

· Gail spoke in short about the two pamphlets we talked about last year regarding minors. The General Service Board has formed a subcommittee to look at the protection and safety of minors coming to A.A. Any comments on experience would be welcome by the GSB.
· Registrations forms for the 2010 International Convention will be sent out in August 2009.

· Comments not included in written report:

Spoke to H&I librarian, expressed a hope that they will order the new staple-free Grapevine. She said she would order subscriptions, equal to the amount they have ordered in the past when a single-issue staple-free version was available.

The Grapevine is holding a contest. Fill in the following blank: “The Grapevine is _________.” See the GV website for details.

Gail offered to collect feedback for the General Service Board on the protection and safety of minors coming to AA.

Put in a bid for 2013 for PRAASA, but for the wrong weekend so I don’t expect a positive outcome. I will bid at the Conference for the Regional Forum in 2012.

Alternate Delegate’s Report:  Joel C.

· Joel’s written report was submitted as his official report. Following are some of the highlights:

· The date for the celebration of service and AA’s birthday, Unity Day – Grapevine/La Vina – Founder’s Day has been set for June 13th, and will be held at Admiral Baker Field. The Next planning meeting will be on March 28th at 9:30am. All are welcome to attend.
· Many thanks to the area for covering my costs for attending PRAASA. I felt sad for my fellow trusted servants, and I do think I was able to share some experience and suggestions with them that might be helpful to their situations. I’m grateful that our area has developed customs for putting the alternate delegate to use; it’s why I love service, after all – it makes me feel useful. I am also grateful that Gail is happy to have whatever help I may be able to provide and that she and I have an open, supportive relationship. 
· My favorite panel was the Past Trustee’ Experience, Strength, and Hope on Sunday morning. A wealth of shared experience at PRAASA.

· You can listen to all the panels on CD. San Diego Central and the Area split the cost of the English CDs and are housed in the Archives room at Central Office. The Spanish CDs will be available for check-out from me.

· The Southern California H&I Conference will be held the weekend of April 25-27 at the Doubletree Hotel in Orange and I encourage your home group members to attend.

· He closes by giving thanks for the blessing of being of service.

Chairperson’s Report:  Roy G.

· Roy’s written report was submitted as his official report. Following are some of the highlights:

· We are in the middle of the 2009 General Service Conference process. 
· The 4 Area DCM Sharing Session was a great success! WOW!! There were 120 attendees, including 14 of our DCMs, six of our area officers and five standing committee chairs.
· More that 60 people from our area were in attendance at PRAASA, including all 10 officers. There was a grand total of 1775 registered.

· Seven representatives from our area attended this year’s ACYPAA Roundup in support of NSDYPAA’s bids to host the 2010 event. Congratulations to NSDYPAA for winning the bid. It will be wonderful for San Diego.

· We will be submitting a bid to host the 2012 Regional Forum. There are several hotels available. We were unable to submit a bid for the correct weekend at this year’s PRAASA to host PRAASA in 2013. We are relying on only one hotel to be able to make the bid. We will be in the holding for 2014.

· As we discussed last month, the area is seeking candidates who are interested in serving as the area archivist.
· We are also seeking the assistance of bilingual volunteers who can be a part of our translation committee. Please, carry the message to your GSRs and groups.

· The most important upcoming event is the Delegate’s Informational Area Assembly next month in El Centro.  DCMs encourage all your GSRs to attend, strongly recommend car pooling, or rent a van…make it a fun trip.
· Tonight we will hear reports from the Policy and Accessibilities committees, as well as reports from the DCMS of our odd numbered districts.

· Please, submit committee guidelines to ITC for posting to the area’s website. Two benefits to this: first it will provide more information (and hopefully understanding) to the groups about the purpose of each committee and, second, it will begin a process where your committee can begin using the area website as a resource repository (or institutional memory) for your committee in the future.

· I was reminded at the 4 Area DCM Sharing workshop that many DCMs and Standing Committee Chairs have forgotten or do not know to submit written summary of district and committee minutes to our area secretary for inclusion into monthly area committee minutes.

· Roy closes by thanking the area for the opportunity to stay sober by being of service.

· Comments not included in written report:

Suggested sobriety requirement for Area Archivist: 10 years.

· Questions and comments:

John P., Finance Chair, asked that those submitting budget requests do so in electronic form via the website. This will assist us in creating and maintaining institutional memory in the Area.

Dean B., Archives Chair, said the committee meets the second Wednesday at 6:45 pm at San Diego Central Office.

Liaison Committee Reports
· Coordinating Council: No one present.

· North County Intergroup: No one present.

· Oficina Central Hispaña: Jose.

· Meet every Thursday, 6:30-8 pm. We have 15 groups attending. Visiting all groups to create more unity, and to present ourselves as the new board. Committees including Literature (working on the price increases that will take effect on July 2. This committee has 10 groups that represent it0; Twelfth Step Committee (receive 80 calls/month, 20 of which are in English, working on sixth Congreso; Corporation (working on tax status for literature sales, concerned with policy regarding group meeting places). We meet with other intergroups monthly, this month in the Coachella Valley.

· Grateful to Joel for his assistance to us in planning Unity Day.

· Celebration on June 14. Location to be determined, and announced next month.

· Oficina Intergrupal Condado Norte: Juan.

· Board meets every Wednesday, working on the anniversary of our office that will be held on June 28, at Grupo Viviendo Sobrio, Valley Center Road.

· Currently visiting groups every Monday.

· Attending monthly intergroups meeting.

· Committees: Events (2 meetings to raise funds to aid with paying rent for the Central Office); 20th Congreso has two meetings for fund raising. Received 89 phone calls (49 English, 40 Spanish).

· I went to PRAASA for the first time this year as the coordinator for the office and chair of my group. I’ll come to Area Committee again to keep learning!

· Oficina Intergrupal Sur, Chula Vista: Rocio – Treasurer of Intergroup (Coordinator unavailable)

· Working with new members since November. Committees are fully staffed with coordinators, secretaries and treasurers.

· In April we will have a roundtable workshop. We’ll invite other offices (Riverside, Orange County, and Condado Norte).

· Our Coordinator went to PRAASA. Phone committee received 10-12 calls per day; with 6 calls in English.
· NSDYPAA: Kimmie
· We won!!! Will be held at the Town and Country in Mission Valley in February 2010. Please, visit our website – www.ACYPAA2010.org.
· NSDYPAA will disband and become ACYPAA [host committee] for now. Hopefully we will re-band after the convention.

· Attended PRAASA with Roxanne. Didn’t get to as many events there as I wanted to, had a customer chase me down in Oakland!

· We will still be participating at the SoCal H&I Conference. We will hold ACYPAA elections soon, date will be set soon.

· Yuma kickball on list of events.

· Thanks to all for the letters of support, and for those who came to the event. It’s great to know we have the support of our community. Everyone in the bid skit made it a priority in their lives.

· Q: How do you disband and become something else? A: We bid for a convention, and when won, become the ACYPAA host committee. Kansas C.: Only one committee, in Modesto, had trouble reconstituting, but they are indeed active again. We hope to integrate more with the Area for the convention. We are now active fostering YPAAs around the state. Some of our service priorities are going to be statewide, some local.

· There are flyers here tonight for pre-registration, which is $15. Website: www.acypaa2010.org. The convention will be on Presidents Day weekend, February 2010 at the Town and Country Hotel in San Diego.

· SANDYPAA: Kirk H.

· Meet on the second and forth Sunday of every month at 2pm in the College Area. E-mail me at chair@sandypaa.org if you want to come. Next meeting Sunday the 22nd of March.
· Co-hosting workshop with District 19; and a dance at ACYPAA 2010.

· I attended PRAASA and will report later tonight.

· SOCALYPAA: Elizabeth

· Having a conference in San Diego, Southern California Young People in AA on Halloween weekend at Handlery Hotel. Pre-registration is $10 and room rate is $89. Website: socalypaa.org.

· NCAIC: No one present.

· SDIAIC: Blaine H.

· We meet the 3rd Sunday of every month at the Machinist Union Hall at 5150 Kearny Mesa Road, San Diego, and our last meeting was March 15th. We also meet the third Thursday at AA Central.
· We currently take 32 weekly meetings into 19 correctional facilities and 50 weekly meetings into 24 treatment facilities. We have had a good response to our request to have a larger AA groups adopt some of these meetings. I have brought flyers for our Spring Into Service event Sunday, April 19th – Food, Fun and InFormation. Noon – 2pm, 5150 Kearny Mesa Road. Also provided are our financials for February and info on the SoCal H&I Conference April 24 – 26 in Orange.

· The trial period incorporating Contact on Release into SDIAIC has been going well. Last Sunday we approved changes to the SDIAIC Policy and Guidelines which will allow the transition to take place. We will be instituting our phone tree this month to improve communication within SDIAIC. Three of the committee members attended PRAASA in Oakland earlier this month. A lot was learned. As always we would like to thank the DCMs and other Area Committee members for carrying the message of our needs back to the AA groups and AA members in Area 8.
District Reports — odd numbered delivered orally, even numbered written

· District 1: Gary, DCM.

· Canvassing groups for their respective consciences on Conference Agenda Items.

· Workshop on April 4 in Vista: Reaching Out to the Newcomer. This will be a three-in-one workshop - Speakers, dance with live band, skit by North County Drunks ― their one and only performance! Raffling off Big Books, other literature.

· District 3: Michelle, DCM.

· Had three GSRs at district meeting. Conducting visitations to groups, involving GSRs in going to inactive groups.

· Scheduled third annual Steps 1, 2, & 3 Workshop at Escondido Alano Club. Great place considering the number of newcomers at a club. Saturday, July 25, 2-5 pm. Still waiting to hear back from speakers who have been approached.

· District 5: Veronica, DCM.

· Co-hosting Delegate’s Report area assembly with at Lakeside Community Center (changed from USD).

· Hosting Sponsorship Workshop at Handlery Hotel on July 19.

· Looking into visitation of groups.

· District 7: Louis P., DCM.

· After PRAASA I now have an agent!

· I was an Alternate GSR, GSR, District Secretary, alternate DCM, and now DCM. I’ve been around about five years before becoming DCM.

· We have about fifty groups in the district and are now developing a visitation committee.

· Financially sound, but only about 10% of the groups are actually paying the freight, the rest are just riding.

· David called about Contact On Release to speak at our next meeting.

· District 9: Lou, DCM.

· Just completed Roundup, looking forward to hosting Delegate’s Information Area Assembly in April.

· Perform all functions of PI, H&I, CPC and Contact on Release. Visiting groups to drum up interest. Now able to get into Calipatria since State budget has been signed.

· Working with administrator at Centinela prison, hope to get in the next two or three months.

· Goal for the year is to hold service workshops, approach medical professionals and those in the justice system.

· 8% of our groups donated to GSO last year. Grateful to all of you for your support. We had 18 at a traditions breakfast last fall.

· District 10: David N., DCM
· District 10’s regularly scheduled monthly GSRs Business Meeting was held on March 10th at St. Alban’s Episcopal Church, 390 Farragut Circle in El Cajon. The highlight of the meeting was a lengthy spirited discussion between all of the GSRs present involving a wide range of topics that all had to “deal with” in their respective home groups.

· District 11: Linda, DCM.

· Elected district officers.

· Discussed the September Area Assembly we are going to host. Chose location near Santee Lakes (Guardian Angel Catholic Church).

· Visiting inactive groups.

· Accessibilities Committee making presentation at district meeting this month, Finance Committee in April.

· District 13: Grant, DCM.

· Twelve groups represented; with 8-9 in attendance regularly. Cash-poor $165.79, trying to hit up District 21! 

· DCM thanked all who attended Delegate’s Pre-Conference Informational workshop, which we hosted Feb 26 @ MMAC. 

· All shared plans to hold Secretary Appreciation party in June, to attract people to General Service.

· Finance Committee making presentation to district.

· Welcomed new District Registrar David E. Joel stepped down.

· DCM did study on Concept III; Jessica to lead Concept IV in April.

· Workshop discussion topics: AA & the Internet…?

· Eight people signed up to carpool to El Centro.

· District 15: Arturo, DCM.

· New to this service position this year.

· 27 registered groups in district, only 22 represented. Working on the other 5.

· Upcoming event: 3rd Foro of Southern California on August 23 at the War Memorial Building in Balboa Park.

· Approved $8,360 for year’s expenses. Working on district autonomy.

· District 17: No one present.

· District 19: Fritz.

· 35 registered groups, 15 contributing to GSO, 16-18 GSRs at district meeting.

· At January meeting discussed opportunities to carry the message. One GSR is a SANDYPAA member, “we want to participate!” We’re putting something together, we don’t know what yet.

· Co-hosting Delegate’s Report Area Assembly.

· District 21: James

· New DCM! Lagged a bit on elections, but with Roy and Ham’s help, we elected me; Diana is Secretary. A few new GSRs in attendance. We meet the first Thursday of the month.

· Will look into visitation, and getting a registrar.

· Attended Secretaries workshop at Poway Alano Club. Mostly for group secretaries, but Gail showed up and pitched General Service too. The president of the Alano Club showed up and we were grateful for his support for General Service.

· District 23: Roxanne, DCM.

· Approved budget, filled all seven service positions, including coffeemaker. Roy G. helped conduct Third Legacy Procedure.

· Kansas requested and got a letter of support for ACYPAA.

· Planned pre-Labor Day picnic, to co-host with District 2, calendared for September 6.

· One of the 120 at the 4-area DCM Sharing Session, and attended PRAASA. Went to support YPAA. EBYPAA (East Bay Young People) were there in large numbers.

· Contact workshop has a Founders Day Picnic coming up, with no conflict with the Unity Day/ Founder’s Day Picnic.
Old Business
Report: PRAASA 2009 — Kirk H.

· Had a unique experience at PRAASA. Not only a GSR, but co-chair of Accessibilities, and chair of SANDYPAA.

· Saw many who have the same passion for AA and service. Attended GSR roundtable. Lessons learned: Have a controversy so they show up, and have pizza!

· Some districts pass around an ASL can for interpretation.

· A panel speaker spoke about special needs. At the end of a deaf meeting nobody held hands because they were signing, but their toes were touching!

· Attended young people’s roundtable. Spoke about anonymity on Facebook and MySpace. Also, how to break the racial bias. One DCM was contacted by a college about bringing in a meeting. Overall heard how to bridge the gap between the elder statesmen and young people. We have the same problems that the fellowship as a whole deals with. We want you to become more involved with us, just as you want us to become involved with you.

Report: Status of revised & updated Area Structure and Guidelines — Linda (for James D.)
· After more than a year of editing, AAS&G has been updated. Found more inconsistencies with Area’s help.

· Added major motions for 2007-08, special thanks to Jeanie M., Area Secretary, for tracking those down for us since you were not yet the secretary.

· February 2009 AAS&G now online, thanks to Ann, ITC chair who posted them immediately. We sanitized the major motions for anonymity’s sake so they could be posted. Translation Committee working on the new edition; thanks to Rafael and Arturo. Your service is of immense value.

· Distributed survey about printing out AAS&G. While majority felt online was ok, there should be hard copies for those not online, and to have some at area committee and area assembly meetings.

Report: Funding area ASL services — Richard K.

· Presented orally, and in written form, “A Proposal to establish an account for the Accessibilities Committee’s Sign Language Fund.”

· While some large meetings are able to afford the expense of sign language interpreting for deaf and hard of hearing alcoholics at their meetings, smaller meetings generally cannot. Even larger meetings often struggle to meet the expense. In order to insure that the AA message continues to be available to the Deaf alcoholic, the Accessibilities Committee has been using a “Gold Can,” (to distinguish from H&I’s Green Can), on a trial basis, at a few select AA meetings that have expressed a desire to contribute. Money collected for the Sign Language Fund is used to pay for sign language interpreting only. Our experience so far is that the Gold Can has not caused a reduction in the group’s Seventh Tradition contributions. In addition, some Districts and AA members have also contributed. One District has contributed $160. The Fund’s ability to receive contributions is currently being limited by its inability to receive checks. Several groups are waiting to contribute, and only need to know “how to make out the check and where to send it.” The Accessibilities Committee proposes that the best way to remedy this situation so that we can better carry the message to the deaf alcoholic is for the Accessibilities Committee to create and maintain a checking account for the sole purpose of managing this fund.
· A spreadsheet containing contributions and expenditures is available online to any interested party.

· An excerpt from page 1 of the AA Guideline “Carrying the A.A. Message to the Deaf Alcoholic” reads, “Experience shared with G.S.O. indicates that numerous areas have formed Special Needs Committees and this experience seems to indicate that these committees can be a partial solution to funding the cost of signers. Groups are encouraged to contribute and designate funds for these committees. Sometimes a group will pay half of the cost for interpreters with the fund providing the other half.”

· Q: My groups will want to know how much this will cost (providing ASL). A: $40.00 per hour.

· Q: Will there be any administrative costs other than interpretation? A: No.

· Co-founder Bill W. spoke of early efforts to help struggling groups form and grow, including providing financial assistance. Q: Who will administer the account and gold can, and make decisions about which groups get help? A: Accessibilities. And we’ll probably establish a treasurer position for this. Q: What will happen to any excess funds if the groups served take over the expenses themselves? A: A new meeting could start interpretation, or an unsigned event could then have an interpreter. Nothing firm at this point.

· Q: Do you expect the number of gold cans to increase, and how do you get one? A: Yes, we would like to see the amount of gold cans out there increase, and talk to me. Only two groups are doing it right now.

· Richard: My home group discussed how to do this, and it was felt best to use a contribution can.

· Q: How have other areas handled this? A: Portland’s Deaf Access committee is autonomous from the area, doing the same thing at a group level; Santa Rosa is doing it at group level; area 74 providing about $7,500/yr for area events.

· Q: Have you heard of areas around the country using local agencies? Some sharing at PRAASA focused on cooperation with local agencies. A: Local agencies will only fund if the person is mandated to attend AA meetings by law. Vigorous efforts have been made to find such agencies.

· Q: Is ASL a universal question, or is it language specific (English or Spanish). A: Language specific.

· There are only two or three deaf recovery centers in the nation: here, Vancouver, and Santa Rosa. They get sober and move back to their area. There’s a lot of activity, with GSRs, etc. Now that we have a deaf recovery center in San Diego we could experience a great swell in activity and need.

· Q: What’s your contact information? A: Via the website. Phone number is 858-384-0142.

· Q: How many of these groups are deaf? A: Ten in one group, a few in the other.

· Q: It sounds like there are already people making contributions. Can we do this? A: Roy: This is just a discussion tonight. Q: But shouldn’t he have a repository for the funds already collected? A: The AAS&G define how we handle bank accounts, with guidelines on how many signatures are required, etc. This is an unusual situation. As long as we think this through, and keep our AAS&G in mind. We don’t want to make any hard decisions tonight; we are only discussing the idea.

· Suggest we have a motion made next month and take it to the assembly.

· Finance Chair: As a non-profit the banks give us some breaks on fees. Shop around several banks to see what the options are, to prevent contributions from going toward bank fees. Online bill payment is also available from most banks.

· Q: If we want to take this further, what are the next steps? A: Roy: There is new information from tonight’s sharing. Richard can take that back to his committee, and they could put together a motion in writing with hard figures, run it past Agenda, Finance, Area Committee and go to the Area Assembly.

· Jan: We made a decision to house these funds in the District Six bank account, and we can disburse funds to him as needed. District Six will gladly receive funds towards this expense, please note so on your check.

· Q: Are you going to bring gold cans to the Area Assembly? A: Roy: no, there is a temporary solution in the District Six bank account. We are just informing the area.

· At this point it is really an issue arising out of an autonomous group, not for formal action by the Area yet.

Standing And Ad-Hoc Committee Reports — delivered in writing

· Accessibilities: Richard K., Chair; last meeting held on February 24, 2009 with 8 members present. 
· Interpreter Liaison’s report – Rose gave us a brief summary about what she does to help meetings with interpreters.

· The General Service Conference Agenda item regarding a proposed Special Needs Pamphlet was discussed. Members will present their thoughts and ideas next month.

· A Budget presentation for 2010 was approved.

· Interpreted meetings list – Fritz gave us an update on some of the meetings. Brian suggested that we compose an information outreach to all meetings with information on how to respond when a deaf person arrives at a meeting.

· Spring Roundup – We need more volunteers for our booth.

· Sign Language Fund – Some of the meetings are running short of funds. We need to step up our push for donations at meetings. We discussed checks going through District 6, but decided that we should have our own ASL account. Maybe fund could provide for more than just VBBS. Motion passed to present idea to area.

· Archives: Dean B., Chair; last meeting held on March 11. We had an awesome meeting. The area is blessed to have several enthusiastic committee members who are committed to carrying the message through preserving and presenting A.A. history.
· All officer positions are now filled as follows: Alternate Chair/ ROOTS Chair – Al, Secretary – Casey, ROOTS Co-Chair – Doug.
· We could use 2 more GSRs to participate in the committee.

· Area 8 is still in need of an Archivist. Advertisements are at Area8AA.org and distributed throughout the Area 8 meetings.

· Finance: John P., Chair; last meeting held on March 9th. 

· Finance Committee is actively involved in hearing the officers’ and committee chairs’ 2010 Budget requests.
· The committee is also making presentations to a number of districts on reading Financial Statements and receiving the input from groups through their GSRs concerning ideas on priorities for the 2010 Budget.

· The presentations of the proposed 2010 Budget to the districts will begin in April or May (probably May) and be completed by July.

Respectfully submitted,

Jeanie M., Secretary



