San Diego-Imperial Area Committee
2650 Melbourne Drive, San Diego CA

Minutes of the January 21, 2010 meeting
Meeting Called to Order

The Committee was called to order at 7:01 pm by Rafael C., Area Chairperson.

The Twelve Traditions were read in Spanish by Veronica S. and in English by Bob E.
Introductions and AA Birthdays

New DCMs, Committee Chairs, Alternates and Guests introduced themselves.

Rafael explained the operating and voting procedures.

Birthdays occurring since the December Area Committee meeting were celebrated.

Roll Call 

Michele H., Area Registrar, conducted a roll call of the Area Committee, and declared that the requirements for a quorum had been met. Area Committee members not in attendance at the time of roll call were: Alternate Chair [arrived later]; Districts 9, 11 [arrived later], 17, 22; Information Technologies (IT), North County Area Institutions Committee (NCAIC).
Approval of December Area Committee Minutes: Butch M., Secretary

Amendments proposed:

· Under Introductions and AA Birthdays, change “May” to “November.”

· Under Delegate’s report, change “Fritz M.” to “Fritz F.”

MSP to approve as amended.

Treasurer’s Report: Ham H., Treasurer

· Written report.
· New insurance was obtained at nearly half of the quoted amount. There is no longer a need to pay for an insurance rider for district events. Simply contact the Area Treasurer in advance and he will obtain coverage from our agent and forward the documentation to you.
· Q: What’s the rule for sending contributions off to GSO? A: At the end of each calendar quarter anything above 25% of our annual budget amount (plus the total of approved non-budgeted items) is sent to GSO. We’ve already sent $656 to GSO last quarter.

	December Financial Report
	December 2009
	YTD
	2009 budget
	Variance with annual budget

	Group contributions:
	3,965.42
	37,423.35
	 42,311.00 
	-4,887.65

	Individual contributions:
	100.07
	961.57
	                -   
	961.57

	District contributions:
	143.00
	143.00
	143.00
	143.00

	Total contributions:
	4,208.49
	38,835.31
	  42,311.00 
	-3,475.69

	Total budgeted expenses
	1,799.08
	31,802.47
	  42,311.00 
	-10,163.84

	Contributions less budgeted expenses
	2,409.41
	7,032.84
	 
	 

	Total unbudgeted expenses
	2,866.79
	3,404.29
	    3,487.50 
	-83.21

	Total expenses:
	    4,665.87 
	  35,872.20 
	  45,798.50 
	-9,581.61

	Contributions less total expenses:
	-457.38
	    2,963.11 
	
	

	Cash on hand:
	  11,356.11 
	
	
	


Master Calendar ― Rafael C., Chair and Dean B., Alternate Chair
	Orientation Area Assembly 
	 (Dist 21+14+13)
	Jan 23
	2010
	Mission Valley

	6th Congreso de San Diego
	
	Jan 30 – 31
	2010
	San Diego

	16th General Service Workshop District 18
	
	Jan 31
	2010
	San Marcos

	DCM- Committee Chair Workshop
	
	Feb 06
	2010
	Mission Valley

	ACYPAA 2010
	
	Feb 12 – 14
	2010
	San Diego

	4 Area DCM Sharing Session
	
	Feb 20
	2010
	La Verne, CA

	Pre-Conference Workshops
	
	Feb 25 thru Mar 1
	2010
	Various Locations

	Budget Workshop
	
	Feb 27
	2010
	Mira Mesa

	Women Sponsoring Women Workshop District 8
	
	Mar 06
	2010
	Chula Vista

	PRAASA
	
	March 5 - 7
	2010
	Los Angeles

	AA/Internet Workshop
	(Dist 13, 19, 21)
	Mar 13
	2010
	Poway

	North County Traditions Breakfast
	
	Mar 21
	2010
	Camp Pendleton

	Imperial Valley Round-Up
	
	Mar 26 - 28
	2010
	Brawley

	San Diego Spring Round Up
	
	Apr 1 – 4
	2010
	San Diego

	Pre Conference Area Assembly 
	 (Dist 1+3)
	Apr 10
	2010
	Vista

	General Service Conference
	
	Apr 18 - 24
	2010
	New York

	So Cal H+I Conference 
	
	Apr 30 thru May 2
	2010
	Long Beach

	Delegate's Post Conference Area Assembly 
	(Dist 15+5)
	May 22
	2010
	Lakeside

	AA International Convention
	
	July 1 – 4
	2010
	San Antonio, TX

	Foro Local (hosted by GSO)
	
	Aug 22
	2010
	San Diego-War Memorial 

	Pacific Regional Forum
	
	Aug 27 - 29
	2010
	Torrance, CA

	Big Day Assembly 
	(Dist TBD)
	Sep 11
	2010
	TBD

	Budget Assembly / Trustee Visit
	(Dist TBD)
	Nov 13
	2010
	TBD

	ROOTS (Remember Our Old Timers) Meeting
	
	Nov 28
	2010
	San Diego-War Memorial 


Note: Specific locations, time of event and event flyers can be found at Area 8 Website: www.area8aa.org.

Some of the events listed are not sponsored by Area 8 or its committees or districts. Those events are listed for planning purposes.

Delegate’s Report: Joel C.

The following are oral comments not included in Joel’s written report:

· I called Gail on the way here and asked if she missed being at the Area Committee. She said, “No, I hadn’t even thought about it…” [laughter] So many times over the past two years Gail would say to me that she really didn’t think she was up to the job of Delegate, that she just felt like she didn’t measure up. I thought to myself, “what is she thinking???” I thought she was one of the most well prepared delegates we’ve had; knowledgeable about the Conference process, and certainly has a depth of understanding of the Concepts. I told her in our conversation, “I finally understand what you were saying.” I feel uniquely inadequate to this job. But I’m having a lot of fun so far, and it’s hardly gotten off the ground!

· Delegates around the US and Canada have been exchanging many, many e-mails already. There is a great variety of ways in which delegates choose from among the Conference Agenda Items for their area to consider. Some send all the items and background, over a thousand pages; but most don’t. I’m still in the process of making my decision. Feel free to let me know your thoughts.

Joel’s written report is submitted as his official report:
Welcome! It’s been quite a ride so far, and we’re only a few weeks into this term. It’s unbelievable how this position stretches you. It’s a workout, but it’s also a blessing.

Pre-Conference Workshops Thanks to all of the host D.C.M.s who acted quickly to pin down locations for these workshops. All of the arrangements have been made, and a flyer will be available at the area assembly. D.C.M.s, please do all you can to encourage your district’s G.S.R.s to attend these workshops. Explain what will happen at the workshops and how they fit into the Conference process. Also, be sure that you attend one yourself so that you are prepared to answer questions if they arise later. Officers and committee chairs, I hope you will attend a workshop as well. You are members of the assembly, too, and I want your input as much as everyone else’s.

PRAASA I hope you all received the e-mail I sent last week about signing up for opportunities to be of service at PRAASA. I have a sign-up sheet here to pass around, and there will be another at the area assembly. Please consider making yourself available. As I mentioned in my e-mail, I am being asked to submit names of people to participate, but only if those people are already registered. I hope you will respect this request.

International Convention Flag Ceremony webcast Last year’s Conference passed an advisory action to approve an encrypted, anonymity-protected Internet broadcast of the 2010 International Convention Opening Flag Ceremony. When this was done in 2005, we had events set up in a couple of different locations in the area so that our members could see the ceremony. I believe that A.A. speaker meetings were held in conjunction with the viewing of the ceremony, so that it was like being at the convention in a way. Although I don’t yet have full details about how we will be given access to the broadcast, now is the time for districts to start talking about whether or not they would like to host such an event. The best thing to do for now is to gauge interest and get this on your district’s radar. Once I have more details, I will share them with you and we will be able to develop firmer plans about how to make this opportunity available to the Fellowship in our area.

2010 Pacific Regional Forum I encourage all of you to make plans to attend this event. It is one of my favorite A.A. events, and it is so close this year (it takes place in Torrance, August 27-29) . Talk it up with your GSRs, and encourage them to get the word out to the groups. For people who can’t afford the trip to the International Convention, this is the next best thing! Forums were started to give the membership around the U.S. and Canada an opportunity to interact with G.S.O. staff without having to travel to New York. There are terrific reports and sharing sessions, opportunities to interact with A.A. members from all around the Western United States, and registration is free! Topics covered at the recent Eastern Canada Regional Forum included “Treatment Facilities and 12th Step Work,” “Reaching out to Remote Communities,” and “The Link between the Steps and Commitment to Service,” just to name a few. Look for the flyer to be out in the near future.

Thanks for this opportunity to serve. It’s a little scary at times, but I know that as long as I remember to ask for your help and to rely on my Higher Power, I will do okay. If anyone needs to contact me, please call (619) 582-6010 (home), (619) 987-9895 (cell), or email me at Delegate@area8aa.org

Alternate Delegate’s Report: Tom M.

The following are oral comments not included in Tom’s written report:

· When I made my announcement of Unity Day at the Coordinating Council, Casey from GSDYPAA committed to having at least a half dozen members of GSDYPAA to be at Unity Day.

Tom’s written report is submitted as his official report:

Unity Day- In January I have visited the North County Intergroup meeting, San Diego Coordinating Council meeting, North County H&I, and the SDIAIC meeting to begin the planning process for Unity Day. These are the service entities that participate financially in Unity Day.

I contacted Maria, the chair of the Grapevine La Vina committee, to ask for their participation.

At each meeting I am asking for volunteers on the planning committee and for creative ideas to enhance the program. The first planning committee meeting will take place on Saturday February 13 at San Diego Central Office, 7075 Mission Gorge Rd, Suite B, San Diego from 9:00am to 10:00am. Please tell your GSR’s and committee members that I need their help, although I enjoy the Unity Day celebration every year I am terrified of the responsibility for the program.

Although we have not officially decided on a date or location please ask your GSR’s and intergroup members to announce to their meetings that we are looking for an active duty military member who is a member of our program to help us reserve the Admiral Baker site we have used in recent years. He or she would have to be available in early March to make the reservation and be available to attend the Unity Day celebration held in early June.

New GSR Orientation at Area Assemblies- On Sunday January 3rd I met with Richard K, chair of the Accessibilities Committee and Gary S., DCM of District 1 to plan our presentation at the GSR orientation before each area assembly. I wanted to mention this in my report for two reasons. I wanted to thank Richard and Gary for volunteering, one of my hopes is that we can attract GSRs to stay in general service and I think we have a team assembled that can do just that. The other reason for mentioning the GSR orientation is that I participated on the ad hoc inventory committee during 2008 and 2009 and heard what I think was the voice of the area saying that we needed to find a way to get more GSRs to participate on committees. I hope that Richard, Gary, and I can help bring new GSRs to committee service. Any ideas or input on the GSR orientation is welcome. During 2010 I’ll be asking standing committee chairs to attend the GSR orientation and give a brief presentation on the activity in their committee. The Grapevine/La Vina Committee and Literature Committee are visiting at the Orientation Assembly this month. It is a pleasure to serve Area 8 and to serve with all of you! 

Ph (619) 405-7777 tbm22@sbcglobal.net

Chairperson’s Report: Rafael C.

Rafael’s written report is submitted as his official report:

“LET US MAKE GENERAL SERVICE SPONSORSHIP OUR AREA COMMITTEE’S THEME FOR 2010”

I want to welcome all the incoming members of the Area Committee and all the second year “veterans” of Panel 60. 

Digging in the electronic archives of our meeting in print, the AA Grapevine, I found an article published in June 1951 about the first General Service Conference in 1951. It indicated that PANEL ONE had 37 brand new delegates (AA Grapevine, Vol. 8, No. 1, June 1951). Another article in 1952 indicates that PANEL TWO had 38 brand new delegates and 37 “VETERAN” delegates who “showed the ropes” to the new ones (AA Grapevine, Vol. 9, No. 1, June 1952). 

Since the very beginning the General Service Conference has had a “buddy system” that today pairs a new delegate with a “veteran”. Let us do the same in our Area by having the “veteran” second year DCMs and Chairs of our Committees “show the ropes” to the new ones. IT IS TIME TO FIND A GENERAL SERVICE SPONSOR IF YOU DO NOT HAVE ONE –OR “RENEW YOUR VOWS” IF YOU ALREADY HAVE ONE!!  

OUR PURPOSE AS THE AREA COMMITTEE: The A.A. Service Manual says: 

“Perhaps, more than any other group in A.A., the Area Committee is responsible for the health of the Conference structure and thus for growth and harmony in the A.A. Fellowship. If GSRs are lax, if there is lack of harmony in a district, if there are difficulties in public information or some other service area, the committee member knows it and can turn to the full Area Committee for help.”

The Area Committee functions as the steering committee of the Assembly, it meets once a month and it is composed by the District Committee Members (DCMs), the Chairs of the Permanent Committees and the Area officers; all these members have a vote in this Area Committee meeting.

MANAGING OUR TIME EFFICIENTLY: SERVICE, WORK, FAMILY, FUN, ETC. – A DELICATE BALANCE.

Having a job and/or a family does not have to be a big problem in General Service, if we plan things carefully.

The beginning of the year has a good number of exciting events occurring within fairly short periods of time. We will have to work carefully to fit them in our schedule so we do not get burned out within the first three months of our service. Let us plan to be efficient; learning how to manage our time in serving our districts, committee meetings and area work in general is important in order to carry business productively and attractively. 

In addition to the time spent in meetings we also have to keep into account the amount of time spent on the road; our area is not very big but traffic can be hectic and interfere with the way we manage our time. It is important to have an agenda; meetings where there is cross talking, unnecessary noise, and no time limits for speakers can be unnecessarily lengthy, confusing and draining. 

Please remember to make use of the electronic communication made available by our Higher Power through new technologies. Those without emails or computer can easily get a free email and access the internet in their local library. Those technologically limited may avail themselves of an A.A. technology savvy sponsor –just a thought.

RECENT EVENTS.

Alkathons: District 8 held its annual Christmas and New Year’s Alkathons. In addition, Districts 6 and 19 held their annual New Year’s Alkathon at 6th and Penn. District 3 had a 4th Step Workshop in January 9.

FOLLOW-UP ON THE AREA ASSEMBLY

Host districts for upcoming Area Assemblies: Districts 13, 14 and 21 will jointly host our Area Orientation Assembly this Saturday January 23. Districts 1 and 3 will host the Pre-Conference Assembly April 10 in Vista. Districts 5 and 15 will host the Post-Conference Assembly-Report of the Delegate May 22 in San Diego. Thanks to all of you for being of service to the area.

UPCOMING EVENTS

January 23. Area Orientation Assembly. This is one of the most important events for those individuals holding incoming general service positions. The sharing at this assembly sets the pace for the New Year. It gives the new people opportunity to get acquainted with the ones who have served for a year on their position; it is an opportunity to network and FIND A GENERAL SERVICE SPONSOR –if you do not already have one. PLEASE DO NOT MISS IT!!

February 6. DCM/Committee Chair Workshop: The organizing committee has been meeting regularly and this promises to be an exciting and intensive event that will last four hours. We will have two speaker panels and a sharing session; this sharing session was Dean’s idea, it will consist on a sixty second per attendee share on a topic. I believe this a new twist that will innovative and exciting! Thanks to all the committee participants! 

February 12-14. ACYPAA in San Diego. I encourage everyone to make an effort to attend at least one day to support the young people of our Area.

February 20. Four Area DCM Sharing Session will be in La Verne, Grant L. will give us an update on how it is coming along.

March 5-7. PRAASA. I encourage you to sign up and motivate your GSRs to attend this unique event which sole purpose is to promote unity among the general service community in the Pacific Region. The most important person at PRAASA is the GSR; therefore, let’s see how many will represent our area in Los Angeles this year!

February 27. Budget Workshop will be in Mira Mesa.

TONIGHT

We will be discussing a new motion from D-18 regarding an amendment in our Area Structure and Guidelines concerning the handling of votes in the Election Assemblies. We will also discuss how we select the members of our Standing Committees, and we will talk about how we conduct business and Robert’s rules. 

MISCELLANEOUS 

If you wish to put an item in the agenda, please attend the agenda committee. Any motion regarding the guidelines and any District/Committee/Area event flyer needs to be reviewed with the Policy Committee. Please do not hesitate to call me/email me if you have any question whatsoever, I am here to be of service to you.

Thank you for the privilege to serve.
Liaison Committee Reports

Coordinating Council: No one present.
North County Intergroup: No one present.
Oficina Central Hispaña: No one present.
Oficina Intergrupal Condado Norte: Felipe
· It’s very important that we share with all of you how our central office is structured for 2010. We have six committees. We have a committee working on incorporating the central office. The congreso will be revised according to our structure and guidelines.
· We have twenty groups, with fifteen represented. We are seeking a liaison to the District meeting. Our central office is working for the Fellowship 24/7/365.

· We have received between 55 & 65 calls monthly, 7-9% of which are English speaking – we refer these to the San Diego Central Office.

· Business meetings are every Wednesday from 7-9 pm. You are all cordially invited.

Oficina Intergrupal Sur, Chula Vista: No one present.
ACYPAA 2010: No one present.
SANDYPAA: No one present.
SOCALYPAA: No one present.
NCAIC: No one present.
SDIAIC: Blaine H., Director
· We meet the 3rd Sunday of every month at the Machinists’ Union Hall, 5150 Kearny Mesa Road, San Diego and last met on January 17th. Policy Council meets at 11:30. Orientation begins at 12:15 with the business meeting following at 1:15. We also hold Orientation on the 3rd Thursday of each month at AA Central Office at 7:00 PM for those who cannot attend the Sunday Orientation. Contact on Release(Contact Services) is now a working committee within SDIAIC. We are able to match people released from correctional or treatment facilities nationwide with local AAs in the area of their release. We currently carry 75 weekly meetings into various facilities.

· In addition to meetings we take AA literature into the facilities we serve. 100 % of our Green Can contributions goes to purchase this literature. In addition, in 2009, 76% of our group contributions went to literature despite the fact that we took on the financial responsibility for COR.

· This month we installed the elected officers for 2010: Director – Blaine H., Co-Director – Chris S., Corrections Chair – David B., Treatment Co-Chairs – Mike S. and Mike H., Treasurer – Michelle H. We have vacancies and encourage those wishing to be of service to come to our meetings. The SoCal H&I Intergroup Conference will be 4/30 – 5/2, 2010 in Long Beach. Registration forms are available on the Area website H&I tab/Intergroup. As always we thank the DCMs and other Area Committee members for carrying the message of our needs back to AA groups and AA members within Area 8.
Native American Liaison: Larry A.
· Jim has scheduled the first meeting at a local restaurant. We expect to have all ten members present.
OLD BUSINESS

DCM/Committee Chair Training Workshop – Monty C., Dean B.
· Working on food planning right now. Need more members to volunteer for event.
· Agenda has been prepared, with some wonderful topics.

· There will be something valuable for new DCMs, as well as second-year DCMs.

· We will have an opportunity to practice a “sharing session” style of discussion. This type of discussion is particularly useful when there is a difficult issue to be addressed, and it works best when there is no other item on the agenda or business to be conducted.

4-Area DCM Sharing Workshop – Grant L.
· We’ve had our first meeting, in Los Angeles. The drive is wonderful…
· Areas 5, 8, 9 and 93 get to share information and experience from working in the districts.

· Topic presenter is Jim W., a past delegate from Area 5.
· Round table topics: 

1. How to delegate service work in your district
2. How to attract alcoholics to General Service from underrepresented populations

3. Duties, goals, and responsibilities of a DCM

4. Group visitation strategies: dark groups, active and inactive

5. Busting the myths of General Service

6. How do DCMs make General Service more fun?

7. How do you fulfill the Primary Purpose for General Service in your area?

8. How does the DCM mentor

· I need to provide six volunteers: two to moderate, two to record, and two to translate. I am still looking for one translator. 
NEW BUSINESS

Discussion re: How we select members of Area Standing Committees – Rafael C.
· Rafael read from the Area Assembly Structure and Guidelines on the composition and staffing of our standing committees.
· Tom M., past Alternate Chair, was asked to share how this was done in the past year. Tom said that, at the Area Assembly meeting, all assembly members not serving on a committee would complete an availability sheet based on where and when a committee meets (without actually identifying the committee). He would then match those availability sheets against the number of members needed by each committee and make assignments.

· A suggestion was made that committees which are fully staffed should be crossed out on the availability sheet, thereby steering potential members to the committees most in need. Tom pointed out, however, that we made our copies of the availability form in advance for the entire year, to maximize savings due to volume discount.

· What committees do and do not need members?

· Agenda is full at this time.

· Translation is staffed by volunteers only, currently at two members.

· IT lost a lot of members due to rotation, many of whom had been on the committee for three years. 
· Tom suggested that committee chairs visit district meetings and tell about what their committee does. This is a great way of building enthusiasm for committee work.
· Q: Being a new member of Area Committee, how do I find the location and time of standing committee meetings as well as how to contact the chairpersons? A: The Area Workbooks being prepared by the Alternate Chairperson will provide location and time, and the Area Committee roster maintained by the Area Registrar gives contact information.

· As a DCM I arranged carpools for new GSRs to standing committee meetings. Some are still serving on those committees!

· As an alternate DCM I saw my DCM ask GSRs to make reports at the district meeting on what their particular standing committee was doing. It became very clear who was and who was not assigned to a committee.

Discussion re: How we conduct business at Area Committee Meetings and Assemblies – Rafael C.
· Rafael read a brief history and summary of Area Assembly Procedures (See Appendix A, which is attached to and now becomes a part of these minutes).
· Q: What happens if a measure does not achieve a 2/3 majority. A: The motion does not pass, it dies on the floor. Also, if a motion is defeated it will appear as so in the minutes.
· Q: When would be the best time to table a motion, early or late in the debate? We should refrain from tabling or calling the question too early and, instead, discuss and reason things out with one another. In General Service, we talk, but we also listen.
· When we attend the Area Assembly meeting I hope we would invite our higher power to attend with us, so that what we share and hear are not just personal opinions.

Discussion: Resignation of Information Technology Committee chair -- Rafael C.

· Gonzalo C., chairperson of the IT committee, who was nominated by then-Area Chairperson Roy G., (as authorized by the AAS&G) and approved by the Area Committee in December, has resigned. 
· The new Area Chairperson, Rafael C., recommended that, rather than naming a new IT chair, we wait until after the Area Assembly meeting on Saturday. His hope is that there will be an influx of new members assigned at that meeting, and that the IT committee, with guidance and encouragement, will elect their own chairperson, as set forth in the AAS&G.

· There was general agreement among the members of the Area Committee to let this process play itself out.

Motion: Proposal to amend Area Structure and Guidelines -- Patrocinio C.
· Motion: “Insert additional text in section IX on Page 10, after item F of the Area Assembly Structure and Guidelines to read as follows: G. Vote handling at Election Assemblies. 1. Each vote will be announced as counted and recorded vote by vote on a tally board. 2. The votes/ballots during the elections will not be handled by any individual of the San Diego-Imperial Area; these will be handled exclusively by the volunteers invited from other Areas. 3. The votes of each round within every ballot shall be kept separate and saved until the close of the Assembly. 4. In case of reported election error(s), the election chair will immediately stop the elections and present the reported error(s) to the Assembly for resolution.”


· Background: During the election of the Alternate Registrar at the Area Elections Assembly of November 14, 2009 the DCM of District 18 received 14 votes in the first ballot; he received only one vote in the second ballot. Several GSRs from District 18 voted for him in this second ballot and noted that there was an error because, based on the votes they provided, the number of votes should have been higher. When this anomaly was notified to the Chair of the Elections through Marc J., a past delegate from Area 08, the chair made a decision to ignore the petition of the voting individuals from District 18.

Article 12 of the Current Conference Charter (page S12 of the A.A. Service Manual) refers to the following warranties (Concept XII, pages 62-75 of the A.A. Service Manual):

WARRANTY ONE: “the Conference shall never become a seat of perilous wealth or power.”
WARRANTY THREE: “None of the Conference members shall ever be placed in a position of unqualified authority over any of the others.” 
WARRANTY FOUR: “That all important decisions be reached by discussion, vote, and, whenever possible, by substantial unanimity.” 
WARRANTY FIVE: “That no Conference action ever be personally punitive or an incitement to public controversy.” 
WARRANTY SIX: “That though the Conference may act for the service of Alcoholics Anonymous, it shall never perform any acts of government; and that, like the Society of Alcoholic Anonymous which it serves, the Conference itself will always remain democratic in action and in spirit.”
· Reason: District 18 feels that the November 14, 2009 elections’ flaws during the election of the Alternate Registrar confirms that human beings make mistakes and it is necessary to implement changes to make elections as close as possible to the democracy described in our Concept XII. The changes we suggest are not new to A.A., they are already in practice during the elections at the General Service Conference and other areas.

· Discussion:

· Q: Do we have enough volunteers to do this at our election assemblies? A: We usually get from six to twelve people from other areas to help. This whole procedure would change the past practice of several people counting ballots so fewer people would be needed.
· It would be ridiculous to count every single ballot and mark it on the board. That would take forever and might cause members of the assembly to leave before the end of the elections.
· I have some concerns over the wording, as well as a question. I think,  “votes” are cast and, “ballots” are written. I’d like clarification over the intent of the maker of the motion regarding the words “announce,” “votes,” and “ballots.” Also, perhaps there should be a contingency built into the AAS&G to allow for non-voting members of SDIAA to help with the election if insufficient visiting members attend. As to number 4, we might want to say that “…area officers, DCMs and committee chairs could stop the assembly…” The voting member may not have all the right information.
· I am in favor of this motion and commend District 18 for a well-crafted motion. I contacted delegates from the two surrounding areas who tally votes in front of the assembly. It’s a very exciting process and is done in full view of the members. Of course, if we go to this method we are likely to have longer election assemblies, and there may be a financial impact to be considered, but it will be exciting and will definitely prevent what occurred from ever happening again.
· All of the feedback I got at my district was very much in line with this motion.

· I would hope that the disunity we saw is not based on a perception that the mistakes of the election assembly were in any way intentional nor an attempt to marginalize any member or members of the assembly. I speak against the motion as a whole, but am in favor of adopting, on an informal basis, item number 3, on the basis of “lessons learned.” I think that legislating these changes, however, are unnecessary and overkill.
· I attended a neighboring area’s election assembly. There were a lot of problems that day, they stopped the proceedings four separate times. But if it takes longer, so be it. That’s my responsibility as a member of the Area Assembly.
· I’d like to see language added that refers to the Right of Appeal because that right was denied the member who was negatively affected by the mistake.

· At my intergroup, and others I have visited, we have never thrown away any ballots.
· Q: Would there be a financial impact of reprinting the AAS&G after making this change? We should include that in our considerations. A: We have other changes that have already been approved that need to be published anyway. And, we usually disseminate the document online for private printing so there would be a negligible cost to the Area.

· I thought it odd that the chair of the election was so physically distant from the ballot counters. And the ballots should have been stored in a central location in the room. This change might require the election assembly to be conducted over a two-day period. We should take this motion to the groups for their feedback; we might even get better ideas from the groups.
· Vote: 30 in favor, 6 opposed. The motion passes and will go to the Area Assembly with the recommendation of the Area Committee.
· Minority opinion:

· I feel this motion is a political platform for people who feel they are being discriminated against as being people of color, and that those who voted in favor are doing so to be politically correct.
SPECIAL REPORTS –  presented orally; may be out of sequence
Area Workbooks – Dean B.

· Pick up your Area Workbooks after the meeting tonight.
Area Newsletter – Cindi C.

· I am grateful and humbled to be serving as chair of the Newsletter Committee. If you received a newsletter please disregard and refer to the website for both corrected English and Spanish version. If there are any more errors we want to let you know it was not for lack of people checking and we have not meant to offend anyone, this is my first attempt at doing these. I already knew how to write agendas, lead meetings and write articles or reports, but getting a newsletter in English and Spanish out in a timely manner is a challenge. I knew I didn’t know all I needed to know as I have never done an electronic newsletter, this is a different challenge of coordinating all these emails. Knowing where to find things and who has the info is key in this job.

· I want to thank Joel for being the first article in, then the minutes which Rafael translated as he was chair of Translation at that time, and even when I got Roy’s article and looked for the translations, I later found it had been entered into the Spanish minutes. Rafael sent his article in both English and Spanish – don’t we all wish we were that talented. Then when the editing process began we found some reports “missing” or so we thought so we kept looking for them. When we finally got them together and there were no other articles to get translated the editing process began and then I found I needed proof readers to check up on what had been done. It was time for the newsletter meeting and I thought I had notified everyone I know of, but Grant and Veronica were the only ones there this time. Besides being the Alternate Secretary, Veronica is also on Translation and can do the English and Spanish as well and I have been ever so grateful to her for her willingness to help especially when my computer couldn’t read the roster and then I couldn’t enter any new data in my e-mail contact list nor could I enter any new data anywhere – HELP! Here’s where Grant came through, don’t know how,  I just know it worked -- but I was finally able to print the roster…Hallelujah! Now to keep coordinating and find a computer to send out the notifications – I asked Veronica if she could send them out if I did not find a computer in time. So she did send them out but they needed some more revisions, like correct names and phone numbers and no advertising -- not even for a pretty picture, so like I said those newsletters you received are mostly correct, but we are in panel 60, we wanted to be sure Archives had the right chair and phone number so there was no changes to content, just to grammar and accurate information. More is coming – like, more will be revealed.

· Meanwhile our editor Carolyn was getting everything set up and ready for the proof readers and then we got some more changes, which meant going to Arturo now, back to me, back to Carolyn, and today was the final edition!
· New schedule for next newsletter – I would like every committee to submit an article about how they help the delegate carry the message from us to[the] General [Service] Conference – by February 13 – no later. This is so we will be able to have enough articles for both April and May. The May newsletter will be really tight and I do not want to bog down translation with anything other than reports from Delegate, Area Chair and the minutes then. We will fill in with the articles we get in advance that have been translated. Translation will have to get the articles to me by February 27, they will be formatted by [the] editor by March 7, then go to proofing and back by 14th and, if needed to Translation and back by the 21st so they can go to the editor and we can send out no later than the 27th so all will have at least 2 weeks to read the minutes before the April 10 Area Assembly.

· April to May will be even tighter, more breathing space till the end of the year.

2010 Newsletter schedule deadlines
	Area Assembly
	Reports due
	To NL for translation
	Back by
	To Editor
	To Proofing
	Back to Editor
	ITC/
Roster

	Jan 23
	Feb 7-13
	Feb 14
	Feb 27
	March 1
	March 7-14
	March 15
	March 25-27

	April 10
	April 17
	April 18
	April 25
	April 26
	May 3-5
	May 6
	May 8

	Sept 11
	Sept 19
	Sept 20
	Oct 1
	Oct 3
	Oct 11-17
	Oct 18
	Oct 20

	Nov 13
	Nov 24
	Nov 26
	Dec 13
	Dec 15
	Dec 22-Jan 2
	Jan 3
	Jan 8


· The current newsletter is done! It will be available online on the Area website. A limited number of hard copies will be available for those who do not have internet access.

· Notice that May’s newsletter deadline is really tight. Please submit anything for the May issue by the end of February. Please submit in Word or a plain text document and send to Newsletter@area8aa.org

DISTRICT REPORTS

· District 1: A vanload of GSRs and District officers will be going to PRAASA to spend Saturday with other alcoholics interested in service. We thought it would be a good group experience to do it this way plus it saves money.  Sober Road Trip! We get to organize and host the Delegate's pre-conference workshop in District 3 at the Alano Club on Feb 28. With District 3 we are co-hosting the April Area Assembly.  In planning stages, asking for volunteers, and have the spot reserved - New Community Church of Vista, which is super supportive of AA.
· District 2: Area 2 is in the process of reviewing our Structures and Guidelines. We are also selecting a Budget Committee at this month’s district meeting to review our spending habits -- "or lack, thereof...!" We also will be electing an Alternate DCM at the February 1, meeting. We currently have three "Alano type" meeting centers, with several GSRs. Hopefully GSR kits will be distributed to each representative for each individual meeting. We are currently in the process of registering these groups, in order to facilitate the "group conscience," and have all voices be heard. I would appreciate some input from other areas!
· District 5: This year our district will be hosting the meeting place for the Pre-Conference workshop for districts 4-5-6 and 14. Our workshop is scheduled for February 25th  at 7111 La Jolla Boulevard. District 5 and 15 will be co-hosting the Report Back Area Assembly at Lakeside Community Center, 9841 Vine Street, Lakeside, CA on May 22, 2010. We are in the process of reviewing/modifying our district guidelines for inclusion on the Area Website. We are also exploring the possibility of listing group contributions on the website. We have updated the list of D-5 groups and are making plans to visit dark groups. Our new GSR’s are being strongly advised to get involved in committees and get a service sponsor to mentor them on their GSR commitment.
· District 12: Nick C., DCM: District 12 has 15 GSRs reporting representing approximately 650 members in total.  We, in conjunction with District 18, will host the November Area Assembly.  We have completely rebuilt our GSR Outreach program.  District funds have been invested by mass producing a quality outreach flier and we acquired an ample supply of GSR pamphlets (p-19) for distribution to "dark meetings."  Soon we will develop a set of guidelines for approaching dark meetings.  The Outreach program is incorporated into a three-ring binder with all of the meetings listed by day-of-the week.  We all volunteer to visit the dark meetings, and carry the message of General Service Work and why it's so critical to be connected to A.A. as a whole.  From other past District 12 DCMs’ experience I expect to see District 12 expand over the next two years.  Our hope is that we'll need a larger table at each and every Assembly. As a district we are currently reviewing our first-draft four-page version of Structure and Guidelines.  We anticipate that by mid-year we should have a final version.
· District 13: Grant L., DCM: Treasury balance is $ 294.08 +. Treasurer will be paying rent this month ($120.00) Will be paid through June 2010. All shared on [internet] workshop planning. Next planning meeting is 1/20/10 @ Keith’s. Workshop is 9am to noon on March 13 at Poway Community Center! We will be having more frequent meetings now. Eddie presented Concept 9. John to present Concept 10 next month. Shared with all date and possible time for Delegate’s pre-conference workshop in Ramona -- more to follow. All had discussion regarding recruiting help for January Orientation Asssembly. Passed out sign-up sheet. Jo, newly elected district secretary, was ill. Grant took minutes.
· District 19: Fritz F., DCM: Delegate Gail and Alternate Delegate Joel attended our December meeting. New Years Alkathon was a success.  Searching for an alternate location for the next couple of years as the church is not available for our use on Saturday or Sunday. Continue planning for Internet as a 12 step tool workshop. One GSR reported that a group member had seen one of Alcoholics  Anonymous’ public service announcements and had used it as a meeting lead for a discussion of  Tradition 11. Continue to have 12-14 GSRs at our monthly meeting.
STANDING AND AD-HOC COMMITTEE REPORTS

· Accessibilities: Did not meet this month, no report.
· Archives: After consulting with the Area Archivist and the outgoing committee chairman, we decided to reschedule this month’s Archives meeting to occur after the Area Assembly. We did this in order to better incorporate any new members we get at the Assembly. I have met with the outgoing chairman once to discuss plans for the coming year and have another meeting scheduled with him prior to our committee meeting on January 30th. As immediate items of business, we shall need to select an Alternate Chairperson and a new Secretary for our committee.
· Finance: John P., chairperson: The 2010 Budget Timelines are being distributed to the DCMs, Officers, and Committees at Area Committee this Thursday.  The Budget Workshop is set for Saturday, February 27, 2010, beginning at 10:00 a.m., at the Mira Mesa Alano Club. The Workshop is for all officers, and committee chairs and their alternates to assist them in preparing and submitting their budget requests for 2011.  Attendance at this event should be considered mandatory. As an enticement, we are serving water, coffee, and munchies.
· Grapevine/LaViña: The Grapevine Committee met on January 10 at central office in San Diego. We discussed upcoming area. We are meeting with the Alternate Delegate next month on the 13th at 9 am at central office to discuss Unity Day.
· Literature: Jessica K., chairperson: The last Literature Committee meeting was in December and the January meeting was canceled due to rain/flooding.  We plan to meet casually at the January Assembly to assign upcoming events requesting Literature and to discuss business. We received a huge order from GSO at the end of 2009 which includes updated copies of all pamphlets both in English and Spanish.  Copies of DVDs, CDs and books were also received and we are excited to share this new literature with the Area at the upcoming Assembly.  We are also discussing ways to inform the Area that we are willing and ready to show AA videos at meetings and workshops.  We have received two new DVDs from GSO (The Young People's Video and 2009 Hope) which we would love to share with AA in San Diego and Imperial Counties.  In addition there has been talk of a new printing of the Remote Nations pamphlet, “Paths to Freedom,” perhaps a partnered venture by Central Office and Area 8.  We are still working on our updated Committee Guidelines and hope to get them to the IT Committee ASAP to be posted on the Area website.
· Newsletter: See “Special Report,” above.
Respectfully submitted,

Butch M., Secretary
Veronica S., Alternate Secretary
 ATTACHMENT A
SUMMARY OF AREA ASSEMBLY PROCEDURES

-    HOW WE CONDUCT BUSINESS    -

(adapted from “Summary of Conference Procedures” and

the San Diego-Imperial Area Assembly Structure and Guidelines)

The Purpose of Area Assembly debate is to reach an informed group conscience – there are no winners or losers.

Generally speaking, we follow Robert’s Rules of Order and proceed on as informal a basis as possible consistent with the rights of all concerned. However, over the years the Area Assembly has developed some exceptions to Robert’s Rules, which help us to proceed more closely in accord with the Traditions.

It is important to remember that the purpose of rules of order is to make it easier for the Area Assembly to conduct its business; rules exist to allow the Area Assembly to do what it needs to do to carry out the will of the Fellowship by reaching an informed group conscience.

Area Assembly Quorum A quorum necessary to open the Area Assembly business meeting will consist of twice as many GSRs as the total number of DCMs and Area Officers present.

Committee System To the extent possible, important matters to come before the Area Assembly will be handled via the “Committee system.” Each Committee considers carefully the items before it and presents its recommendations to the Area Assembly as a whole for acceptance or rejection.

General Rules of Debate

· People who wish to speak line up at the microphone and are called upon in order.
· Each person may speak for a maximum of two (2) minutes. Time is doubled if non-simultaneous translation is required.
· No one may speak for a second time on a topic until all who wish to have spoken for the first time.
· Voting is by show of hands (except for elections, which require a written ballot).
Calling the Question Calling the question brings debate to a halt while Conference members decide whether to proceed directly to a vote on the matter at hand or go on with the debate. A motion to call the question:

· Must be made in order at the microphone.

· Requires a second.

· Is not debatable.

· Requires a two-thirds vote.

Substantial Unanimity The Assembly will seek “substantial unanimity” on all matters before it. This is interpreted as at least two-thirds of those voting.

Reconsideration After the establishment or rejection of any matter before it by a two-thirds vote, the minority will always be given an opportunity to speak to its opposition. In some cases, the “minority” may be the side that had the larger vote; this happens if one side achieved more than fifty percent of the vote but failed to achieve the two-thirds vote needed to prevail.

· Only a simple majority is required to reconsider.

· No action may be reconsidered twice.

· If the majority votes to reconsider, full debate, pro and con, is resumed. (Assembly members are urged to limit discussion to new consideration of questions under debate.)

Tips, Hints, and Words of Caution Full discussion of a matter should take place before the vote. Premature actions (such as amending motions early in the discussion or hastily calling the question) can divert attention from the subject at hand, thus confusing and/or delaying Area Assembly business.

AVOID REPETITION. Everyone is entitled to, and should, express his or her opinion. However, if your perspective has already been stated by someone else, it is not necessary to go to the mike and say it again.

Remember, too that saving “minority opinions” for after the vote, when there is no rebuttal, is another time-waster, for it can force the Area Assembly to reconsider a question that might well have been decided the first time around if it had been thoroughly examined from all sides.

An informed group conscience is the result of discussion covering ALL points of view.

Approved by the Policy Committee in January 2007.
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