San Diego-Imperial Area Committee
2650 Melbourne Drive, San Diego CA

Minutes of the March 18, 2010 meeting
Meeting Called to Order

The Committee was called to order at 7:02 pm by Rafael C., Area Chairperson with A.A.’s Declaration of Unity.
The Twelve Traditions were read in English by Al F. and in Spanish by Alberto.

Introductions and AA Birthdays

New DCMs, Committee Chairs, Alternates and Guests introduced themselves.

Rafael explained the operating and voting procedures.

Birthdays occurring since the February Area Committee meeting were celebrated.

Roll Call 

Michele H., Area Registrar, conducted a roll call of the Area Committee, and declared that the requirements for a quorum had been met.  Those not in attendance at time of roll call were: Alternate Registar; Agenda and Accessibilities; Districts 4, 9, 14, 15, 17 and 22.
Approval of February Area Committee Minutes: Veronica S., Alternate Secretary

One amendment was offered: Under Introductions and Birthdays, add the last initial “J.” after Dennis’ name. MSP to approve as amended.

Treasurer’s Report:  Ham H., Treasurer

· Written report.

· Contributions are a little slow coming in this month, but we’ll get by.
	February Financial Report
	February 2010
	YTD
	2010 Budget
	Variance with Annual Budget

	Group contributions:
	2,300.04
	5,696.99
	 43,529.00 
	-37,832.01

	Individual contributions:
	422.13
	682.13
	—
	—

	District contributions:
	40.00
	80.00
	—
	—

	Total contributions:
	2,762.17
	6,459.12
	  43,529.00 
	-37,069.88

	Total budgeted expenses
	4,923.19
	8,173.16
	  43,529.00 
	-35,170.84

	Contributions less budgeted expenses
	-2,161.02
	-1,714.04
	—
	—

	Total unbudgeted expenses
	0.00
	—
	347.52 
	-347.52

	Total expenses:
	4,923.19 
	8,576.96 
	43,876.52 
	-35,114.56

	Contributions less total expenses:
	-2,161.02
	-2,117.84
	—
	—

	Cash on hand:
	9,195.09 
	—
	—
	—


Master Calendar ― Dean B., Alternate Chair

	North County Traditions Breakfast
	Mar 21
	Camp Pendleton

	Imperial Valley Round-Up
	Mar 26 – 28
	Brawley

	San Diego Spring Round Up
	Apr 1 – 4
	San Diego

	Pre Conference Area Assembly (Dist 1+3)                             
	Apr 10
	Vista

	General Service Conference
	Apr 18 – 24
	New York

	So Cal H+I Conference 
	Apr 30 - May 2
	Long Beach

	Delegate's Report Area Assembly (Dist 14, 15 + 5)
	May 22
	San Diego

	AA International Convention
	July 1 – 4
	San Antonio, TX

	Foro Local (hosted by GSO)
	Aug 22
	San Diego-War Memorial 

	Pacific Regional Forum
	Aug 27 – 29
	Torrance, CA

	"Big Day" – Budget Assembly (Dist 11)                                     
	Sep 11
	TBD

	Southern California Convention
	Sep 24 – 26
	TBD

	21st World Service Meeting (by AAWS)
	Oct 17 – 21
	Mexico City

	Area Assembly / Trustee Visit (Dist 12 + 18)
	Nov 13
	TBD

	ROOTS (Remember Our Old Timers) Meeting
	Nov 28
	San Diego-War Memorial 


Note: Specific locations, time of event and event flyers can be found at Area 8 Website: www.area8aa.org.

Some of the events listed are not sponsored by Area 8 or its committees or districts. Those events are listed for planning purposes.

Delegate’s Report: Joel C.

Joel’s written report is submitted as his official report:

Highlights from the Pacific Regional Trustee’s Winter Board report Madeleine P. reported on the January Board weekend. Here are some highlights (all figures are rounded off for ease of reading; exact figures available – just ask!):

Alcoholics Anonymous World Services (AAWS) Distribution of all books in 2009 was 2.2 million units, including 1.1 million copies of the Big Book. Sales were up 5% over 2008, and non-A.A.s accounted for 30% of total sales (nearly double the normal percentage). This is probably due to outside entities stocking up prior to the July, 2009 literature price increase. Contributions were $6.3 million, down about 2 ½% from 2008. Net profit was $1.3 million, compared to a loss in 2008 of $275,000. 

AA Grapevine, Inc. AA Grapevine, Inc. faced a number of challenges this quarter: the repercussion of subscription price increases; the accelerating change in magazine and digital publishing; lower than expected sales of books, CDs and other items; and a full publishing schedule.  At the same time, AAGV received more stories and art from members and began to realize increased income per subscription.  

While Grapevine circulation fell to 97,900 in the month of December 2009 and circulation is expected to continue to decline in the months ahead, average monthly circulation for the year of 102,000 was higher than the 100,000 budgeted.  Income from the magazine offset the lower than expected income from books, CDs and other items, and AAGV, Inc. finished the 12 month period ahead of budget by about $38,000 (net loss of approximately $129,000 vs. budgeted loss of approximately $167,000).

La Viña circulation fell to 9,100 in December 2009.  In the last 12 months, average bimonthly circulation and the sale of other items were lower than anticipated.  However, the sale of back issues was higher than expected, direct costs and overhead expenses were under budget, and La Viña finished the year ahead of budget as well, by about $41,000 (net loss of approximately $54,000 vs. budgeted loss of approximately $$95,000).

There is a budgeted loss for 2010 for the AA Grapevine of approximately $246,000.  Part of the expenses impacting this budget are the projected costs of updating the website ($55,000), reinstating the position of web Staff position ($92,000), unifying (combining) the customer/subscriber database and outsourcing the online catalog ($60,000), and a gift subscription program ($44,000).  These expenses are part of a plan to help the Grapevine stem the loss of circulation, adapt to current changes in publishing, and make its stories available to alcoholics in new media as well as in print.

It should be noted that the AAGV, Inc., has a budgeted profit of $90,000 in 2011 and $457,000 in 2012.  (Madeleine also noted in her PRAASA report that AAGV, Inc., has been in the black more often than it has been in the red throughout its history and has contributed more to the reserve fund than it has borrowed over time.)

Opening for Nontrustee Appointed Committee Member for Trustees’ Committee on Public Information Applications are now being accepted for this position. Desirable qualities include: expertise in media communications, since this new ACM is needed for the continuing “AA Videos for Young People Project”; time available to travel to New York on weekends; at least five years of sobriety; ability to work within a committee structure; and experience in A.A. service. Deadline for applications is April 15, 2010. See me for copies of the resume form, or send people my way. 

Pre-Conference Workshops More than 140 people attended these workshops to learn about the agenda items that I would like input on from the Fellowship in preparation for participating in the General Service Conference. Thanks to all of the host districts for setting up the locations for us. I owe a debt of gratitude beyond words to Tom M., our alternate delegate, for being by my side at every one of the workshops. It took a lot of stamina to do seven workshops over 510 miles in five days. There’s no way I could have done it alone. (One of the great lessons of sobriety for me, because by nature I would rather do everything solo.)

There were some questions asked at the workshops that I didn’t have answers to at the time. Here are some of those questions, and what I have found out so far:

What’s the budget for PSAs? There’s no specific line-item for them in the budget, but the most recent PSA cost about $35,000 to produce.

Over time, how long does it take to recoup the cost of development for a new book? This question came in response to some information I gave that turned out to be incorrect. I thought that whenever we develop a new book (such as the proposed book on early pioneer women in A.A.), that we priced the book to recoup the cost of development. Julio E., staff member on the literature desk at GSO, informed me that we price books to recoup the cost of printing and distribution, but not the cost of development. Writer’s fees are part of the GSO budgeted expenses.

Grapevine/La Viña questions There were several questions regarding the proposal to publish La Viña on an equal basis to the Grapevine. I have sent a message to the managing editor of the Grapevine, but I haven’t heard back yet. More will be revealed.

PRAASA I learned so much about the General Service Conference agenda items through the excellent presentations that we heard at PRAASA this year. The PRAASA program committee did an outstanding job of structuring things, and the presenters were all so well prepared. I became interested in things I didn’t even know I was interested in, like the 30 day waiting period for new groups to be listed with the General Service Office. 

I have heard how valuable the delegates’ roundtables were, and now I know what my predecessors have been talking about. I have now bonded with a support group that I know will give me strength throughout Conference week, and I have soaked in the shared experience from the Panel 59 delegates. They all shared how challenging last year’s Conference was and their hopes that this year’s Conference will be uplifting and positive.

Our bid to host PRAASA 2014 was well received. Thanks so much to Mike S., DCM of District 5, for his work with the Town & Country to develop a solid package. There are some concerns about the room rate being high, but I still think we have a strong chance to be awarded the bid this year.

International Convention The advance program is now available at www.aa.org If you have group members who have been trying to decide whether or not they want to go, encourage them to take a look at the program online. There are over 190 workshops with topics ranging from “Emotional Sobriety” to “Glücklich, Fröhlich und Frei.” There are marathon meetings in English and Spanish, Grapevine-themed plays, and the three Big Meetings in the Alamodome, including the ever-popular Saturday night Oldtimers meeting.

Our area will co-host the Pacific Region Hospitality suite at the following times:

Thursday, July 1st, 10:00am-12:00noon

Thursday, July 1st, 2:00-4:00pm

Friday, July 2nd, 8:00-10:00am

Friday, July 2nd, 2:00-4:00pm

Saturday, July 3rd, 4:00-6:00pm

Spread the word and encourage people who are attending the convention to stop by and visit the hospitality suite to meet people from around our region. If you want to get involved and help out, contact our area’s hospitality coordinator Jan M. at Alt_Treas@area8aa.org

Thanks for this opportunity to serve. I have been experiencing great joy this month as I carry out my service – a joy that swells up inside of my chest unlike anything I have ever felt before. If anyone needs to contact me, please call (619) 582-6010 (home), (619) 987-9895 (cell), or email me at Delegate@area8aa.org

The following are oral comments not included in Joel’s written report:

· At the area assembly we will have roundtable sessions for input from the GSRs on the agenda items. I will ask the DCMs to recommend to me any current or past secretaries who can do a good job as recorders and then give a two-minute report.
· If you didn’t receive the Quarterly Report from GSO by e-mail it’s because I didn’t have a good e-mail for you. Total contributions from our area $69,083.52.
· Also check out the AAWS highlights that is attached to my report.

· Q: Will the PSAs be a part of our assembly? A: Yes, and there will be discussion at our assembly and at the General Service Conference.

· Q: When will we know about our PRAASA bid? A: After the Conference is over.

· If you have photos of your home group’s meeting space with no recognizable people in them, send them to Jan for the hospitality suite.

Alternate Delegate’s Report:  Tom M.

Tom’s written report is submitted as his official report:

Unity Day- The gazebo and picnic area for our Unity Day Celebration have been reserved for June 12. We were able to reserve the gazebo that we've used in past years. Thank you to Karen C. for making the reservation with me last Friday morning. When I called Gail back in January for advice on how to coordinate Unity Day part of her advice was that people I didn't know would show up just to be of service. Karen is one of those people, she took time from a furiously busy schedule to drive down from Encinitas to reserve the site for us.
 The next planning meeting is this Saturday, March 20 at 9:00pm. Please come join us. We could use a couple of volunteers to organize games for the kids.

PRAASA- Thank you to the San Diego Imperial Assembly and the groups for funding me to attend this event. My AA world is larger today after listening to attendees speak on general service topics during panel presentations and roundtables.

The most informative part of the conference for me were the two roundtable sessions  with the other Pacific Region alternate delegates. On Friday night a round table participant spoke about bridging the gap between the new GSR and area officers saying that she feeds off the enthusiasm of the new GSR and tries to avoid any situation that creates an atmosphere of “us” and “them”.  Another said he “wades out into the assembly at lunch greeting GSRs”. We discussed the strong participation of Hispanic linguistic districts in the Pacific Region and the struggles of maintaining unity and fairness within the 15 geographic areas. One dlternate delegate who speaks English as a second language described the frustration of trying to participate in business meetings or committee meetings where no interpretation is provided. He feels this is a bridge that must be crossed before Spanish speaking delegates and trustees become a common occurrence.

We opened the Friday night roundtable session by describing how much the delegate shares his or her activities with us and what responsibilities we have as alternate delegate to our respective areas. One or two alternate delegates do not have good relationships with the delegate within their area and several said the alternate delegate isn't given much to do.  I'm very happy to say that Area 8 has given me plenty of places to serve and it is a privilege serving with Joel .

I thank you all for allowing me to serve alongside you!
Chairperson’s Report: Rafael C.

Rafael’s written report is submitted as his official report:

Good evening everyone. I want to thank all of you for being so available for the main reason of our existence, SERVICE. I am happy to inform that I am starting to feel more comfortable in my position as the Area Chair. Everything has been so new to me that it is taking some time and a lot of effort to stay focus and find my duties boundaries. My ego is a very fearful baby that wants “control” to feel safe. I learned in A.A. that we surrender our will and our life over to the care of God, as we understand God; nevertheless, it demands a constant effort to have my baby feelings in check in order to stay open to listening and working along with all of you –after all, I have the mind of a chronic alcoholic. Please do not hesitate to let me know what you like and what you do not like in our area, I wish to be of maximum service to all of you. 

I always struggle balancing the extremes, I do not want to be a power driver; though, I despise “order-takers”. I am always asking myself “Am I a good leader? Am I looking good in front of those I serve? Am I being a good example? Am I really sacrificing my interest for the benefit of A.A. as a whole? 

Concept IX reads (page 39, A.A. Service Manual):

“A leader in A.A. Service is therefore a man (or woman) who can personally put principles, plans and policies into such dedicated and effective action that the rest of us want to back him up and help him in his job. When a leader power-drives badly, we rebel; but when he too meekly becomes an order-taker and he exercises no judgment of his own –well, he isn’t a leader at all.”

I WOULD LIKE TO INVITE YOU TO REFLECT ON THESE WORDS AND ASK YOURSELVES,

AM I SERVING MY GROUP, DISTRICT and AREA as a LEADER or as an “ORDER-TAKER”?

OUR PURPOSE AS THE AREA COMMITTEE: The A.A. Service Manual mentions: 

“Perhaps, more than any other group in A.A., the Area Committee is responsible for the health of the Conference structure and thus for growth and harmony in the A.A. Fellowship. If GSRs are lax, if there is lack of harmony in a district, if there are difficulties in public information or some other service area, the committee member knows it and can turn to the full Area Committee for help.”

The Area Committee functions as the steering committee of the Assembly, it meets once a month and it is composed by the District Committee Members (DCMs), the Chairs of the Permanent Committees and the Area officers; all these members have a vote in this Area Committee meeting.

FOLLOW-UP ON THE AREA ASSEMBLY.

January 23. Area Orientation Assembly. As you know, we are still working on when we are going to fit the discussion and voting on the Floor Action/Motion : “Cancel the election results of November 14, 2009 for Alternate Registrar, and to have a new election for that office only; and to hold that election at the next available meeting of the Area Assembly at which business is conducted.”. 
RECENT GENERAL SERVICE EVENTS.

Four Area DCM Sharing Session in February 20 was a great success. I had a wonderful time listening to the speakers and mingling with the members and officers of our sister areas 5, 9 and 93. Grant L. represented Area 8 very well. I want to thank all who attended, and participated –including Arturo, who did a great part of the interpretation and managing the tables Spanish interpretation; Dean and Roxanne who were at the registration desk and many others whose names escape from my little brain.

The Pre-Conference Workshops February 25-March 1st. were held in different districts. Our delegate has discussed this tonight. I am always amazed how much work they involve and how much energy our delegate has to put on them. Thanks to all who hosted and attended these workshops. 

February 27. Budget Workshop was in Mira Mesa. Thanks to our Treasurer and the Finance committee and all involved in organizing this very valuable event.

March 6. Women Sponsoring Women Workshop. In Chula Vista by District 8. I was not invited…I was in PRAASA. 

March 13. A.A. Internet Workshop was held in Poway. This was a valuable and informative event that provided a lot of information to those who attended. Thanks to Districts 13, 19 and 21 who hosted the workshop.

PRAASA-2010 in March 5-7: Needless to say, PRAASA is always a major highlight of my year. My first PRAASA was in 2000-Utah, when I was an Alt. DCM. It became especially significant when I was member of the PRAASA 2002-Fresno when I felt a stronger connection with the members of the Pacific Region. This time I had the privilege to participate translating the 2010 PRAASA business meeting agenda, the 2009 treasurer’s report and the minutes of the 2009 business meeting.
· ATTENDANCE. Total registered: 1522. Alaska-02: 25, Arizona-03: 52, Southern CA-05: 355, CNCA-06: 173, CNIA-07: 101, SDIA-08: 115, Mid-Southern CA-09: 264, Hawaii-17: 47, Idaho-18: 41, Nevada-42: 60, Oregon-58: 30, Utah-69: 27, Western Washington-72: 36, East Washington-92: 8, Central CA-93: 137, Other: 51.
· I attended the roundtables for Area Chairs and learned a lot from my counterparts from other areas.

· Being the Area Chair, I particularly enjoyed the business meeting because there was a question on whether the decision about the votes in favor of a motion regarding funding the attendance of the treasurer of the previous PRAASA to give his/her report at the business meeting, the minority was very vocal, someone the majority changed her vote, and once this motion was reconsidered, it was closely defeated. This reinforced the idea that in AA we do not fight, we have loving discussions, we listen to the minority and that we are entitled to change our vote.
· It was great to see the participation of some of our Area leaders: Joel, our Delegate; Dean, our Alternate Chair, and Arturo, our Translation Committee Chair. Thanks for volunteering to represent us!

· Our Area bought a set of PRAASA CDs in English and Spanish, please do not hesitate to borrow them.

· Our Area put a bid for PRAASA 2014 and we hope to be selected, there was only another bid for 2014 –Area 92, Washington East, who held PRAASA 2001 in Spokane. We hosted PRAASA in 1997 and I wish we get it this time.

· Next year PRAASA will be in Hawaii in March 4-6, 2011. I already made reservations at the Sheraton Hotel Waikiki, phone 800-782-9488, hotel website: http://starwoodmeeting.com/Book/scpra, rate: $ 216.00 plus tax.
· PRAASA 2011 website will be in operation after August 2010.

UPCOMING GENERAL SERVICE EVENTS

March 21. North County Traditions Breakfast will be in Camp Pendleton.

April 10. Pre-Conference Assembly.  It will be held in Vista. It is very important that we motivate our GSRs to discuss the Conference Agenda items with their groups so they come to the Assembly with their informed group conscience, so our delegate has more information while he represents us at the General Service Conference in April 18-24. There is going to be a business portion from 4:00 PM to 6:00 PM so that the Delegate’s information section is not disturbed.
TONIGHT

We will continue our ONE-MINUTE SHARING EXPERIMENT. All our liaisons, DCMs and Committee Chairs will have a 60-second bullet sharing. Please write your share in an index card to make it to the point. Please tell us the HIGHLIGHTS of your district/committee. I understand 60 seconds is not much, but it is better than NO sharing. We want to know about each other every month, we need to know what is going on in the Area on a timely manner; I hope this mode of communication will continue to be EFFECTIVE AND ATTRACTIVE! 

We will briefly discuss the possible inclusion of business at the next area assembly extending it for 1-2 hours, so we do not disrupt the information to the delegate. We will also discuss a motion regarding the geographic boundaries of Districts 20 and 3.

Thank you for the privilege to serve!
Liaison Committee Reports

Coordinating Council: No one present.
North County Intergroup: Jason
· Traditions Breakfast at Camp Pendleton this weekend, Connie J. will be speaking. I brought some copies of the Viewpoint newsletter. 
Oficina Central Hispaña: Fernando
· We meet every Thursday at 6:30 p.m.  We have the assistance of 25 people, 18 groups and 5 Ad Hoc Committees.  We are visiting groups twice a week. Our committees are : 12 step, Veterans, Literature, Events and Cooperation.
Oficina Intergrupal Condado Norte: Felipe
· The intergroup office sends their regards. We invite any person or officer to give life to our Second Legacy. We are at 985 So. Santa Fe Ave., Suite 9, in Vista. Everyone is welcome, and you have fifteen minutes of participation in our office. Thank you.
Oficina Intergrupal Sur, Chula Vista: Juan
· This is my first Area Committee meeting. We meet every Tuesday at 7:15 p.m. Our committees meet twice a month. On the 19th we will have a committee meeting. The Events committee meets this Saturday at 1:00 pm, and is coordinating the fifth local convention. We still do not have a date. Our Public Information Committee assists two traffic schools. We also took PI to radio station 106.5, we will be heard this Sunday at 7:00 am. Our 12th Step committee answered 22 phone calls. We received a Seventh Tradition contribution with no name, made out to the Intergroup Office. We cannot cash checks, so if anyone wants to contribute to our office it needs to be in cash.
NCYPAA 2010: No one present.
GSDYPAA: No one present.
NSDYPAA: No one present.
NCAIC: No one present.
SDIAIC: Blaine H., Director
· We meet the 3rd Sunday of every month at the Machinists’ Union Hall, 5150 Kearny Mesa Road, San Diego and last met on February 21st. Policy Council meets at 11:30. Orientation begins at 12:15 with the business meeting following at 1:15. We also hold Orientation on the 3rd Thursday of each month at AA Central Office at 7:00 PM  for those who cannot attend the Sunday Orientation. We currently take 75 meetings into facilities each week.  Contact on Release (Contact Services) is now a working committee within SDIAIC. We are able to match people released from correctional or treatment facilities nationwide with local AAs in the area of their release.

· Last month we altered our normal orientation/business meeting format and had our various meeting coordinators describe their panels to the new orientees at the conclusion of orientation and then sit at a table with signs marking the various facilities that we serve. New orientees were able to have questions answered and to sign up on the spot for panels. The response was excellent with the added bonus that we shortened the subsequent business meeting to 30 min.

· We plan to have a presence at the SD Spring Roundup and look forward to participation in Unity Day in June. We encourage anyone interested in this type of service to attend the SoCal H&I Conference 4/30 – 5/2 in Long Beach(Registration forms are available). As always we thank the DCMs and other Area Committee members for carrying the message of our needs back to AA groups and AA members within Area 8.

Native American Liaison: No one present.
DISTRICT REPORTS

· District 1: Gary: Meet in San Marcos. Major focus is on upcoming April Area Assembly, hosted with District 3. Helped host a pre-conference workshop. GSRs now discussing the items with their groups so as to be able to participate in roundtable discussions.
· District 2: Carol: Still reviewing our structure and guidelines, it’s taking far too long…
· District 3: Dorothy: We’re responsible for the breakfast at the April Area Assembly. Successful outreach, got a new GSR! Attempting to present Pre-Conference topics to groups, with mixed results. Finding it a challenge to open a district bank account. Planning the Steps 1, 2, 3 workshops.
· District 4: No one present.
· District 5: Mike S.: Making final arrangements with Districts 14 and 15 for Post-Conference assembly. Planning with districts 6,14 and 19 about dates for the Sponsorship workshop which will be held in late July. Our District guidelines as been reviewed/approved as previously written. We’d like to co-host with other Districts to raise money for the area with a “Dunk the Delegate” event at Unity Day!
· District 6: Have a new GSR and alternate DCM.
· District 7: Financially stable but could be better. Bills are paid through 2010. Visiting unrepresented groups, have been able to eliminate fifteen groups that either do not exist or merged with other groups. Started with 85, down to 60. Preparing GSRs for transition as district officers for the next elections cycle.
· District 8: Linda: Hosted Women Sponsoring Women, it was a success. Concentrating on getting more GSRs for groups. Jane communicated with GSO about district building.
· District 9: No one present.
· District 10: Larry: We elected a Treasurer. We provided all the GSR’s with the Conference topics.
· District 11: Hosting a workshop, will host Big Day in Santee and are working on the contract.  Continuing to visit dark groups, As part of our outreach we created a flyer which we stuffed in the Coordinator Newsletter.
· District 12: Nick: Have 15 GSRs, elected new treasurer. Outreach project continues. Have a first draft of S&G and being reviewed by GSRs. Two GSRs attended PRAASA, looking forward to their report.
· District 13: Grant: Thanks to all who helped with the AA/Internet workshop, it was a rousing success. Thanks to Fritz and James. It was a spiritual experience for me. I learned a lot about myself. We’ve been really busy hosting workshops and area assemblies.
· District 14: Co-Hosting a Sponsorship Workshop with Distrcit 5, 6 and 19.
· District 15: Marina: We meet every Friday from 7-9 pm. We visit two groups per week. Various committees are active. Working on our 4th Foro of General Services to be held on August 22. On May 8 we will hold a General Service meeting from 8am to 4 pm. Area officers are invited. The DCM, Alternate DCM and treasurer, and some District 15 GSRs went to PRAASA. All had a good time, it was fascinating.
· District 16: Bob: We’ve put our guidelines on the Area’s website. In 2009 we changed our guidelines that we would be fully self-supporting, so we have some excess money to get rid of. We have the Women Sponsoring Women Workshop in August. We will again host a 75th Birthday celebration. Last year we did the Bill W. and Dr. Bob play in Encinitas.
· District 17: No one present.
· District 18: Patrocinio: District 18 shared their experience at PRAASA. We had six GSRs there, three chairpersons, and six guests. We discussed the Motion about electing a new Alternate Registrar. The GSRs decided to do this at the meeting in April to find a solution. This decision was taken on a vote, with twelve GSRs in favor. We have 12 GSRs and three committee chairs at every weekly meeting. We’re organizing a trip to the International Convention. We received the Pre-Conference agenda items for group discussion.
· District 19: Fritz: Had 13 GSRs in March, at a new room in the facility, worked better. Continue searching for a location for the New Years’ Alkathon which we are co-hosting with District 16. . Discussed various methods of presenting conference agenda items to the groups. Successfully hosted AA/Internet workshop with Districts 13 & 21. Discussed various options regarding the possible new election for Alternate Registrar, GSRs were about evenly divided on the options.
· District 20: Paul: Had 4 out of 9 GSRs at PRAASA. Distributed the agenda items to the GSRs. Two meetings in our district lost their meeting space, one has been in existence for 60 years. Thanks to Grant for a great AA/Internet workshop.
· District 21: James: 3 GSRs and the DCM attended PRAASA. Completed the workshop with Districts 13 & 19. Started guidelines with the last DCM, working on those again. Working on group outreach.
· District 22: No one present.
· District 23: Roxane: February epitomized service in AA. My attendance At PRAASA was full of learning and loving A.A. I had 2 GSRs there. Gail and Mark, Past Area 8 Delegates enhanced my attendance with their antecdotes and side notes. It was reinforced that the process for change is slow but we must trust the process.  Shared with my groups how to access ACYPAA’s website to download audio of the panels.  The brilliant Doctor’s Opinion panel unfortunately did not tape but Madelyn’s talk was remarkable. My Alternate DCM, Mark, attended the 4 DCM Share with me. District 23 co-hosted an informative Pre-Conference Workshop. All that and I am still married. District 16 and 23 are getting together a Workshop Series entitled the The A.A. Service Manual.  
STANDING AND AD-HOC COMMITTEE REPORTS

· Accessibilities: No one present.
· Agenda: Dixie for Bill: OK’d the additional two hours for the Area Assembly to discuss the floor action. If you have an agenda item for the Area Committee or Area Assembly, take it to Policy then to Agenda. Bill had to pull back on attendance at some of these meetings due to his cancer treatment. Please keep him in your prayers.
· Archives: Doug: Alternate Chair Carrie E. led meeting in my absence. Evaluating and updating current PowerPoint presentation. Looking into the computer hardware we have. Discussed opening a “listening center” within the archives display room at San Diego Central Office. Looked into scanning and making available requested archival holdings. May take a field trip to Riverside to visit their archives.
· CPC: Eric: We participated at PRAASA by putting our GSO display, and again at the AA/Internet workshop. Currently looking for an alternate chairperson. Next meeting is on the last Monday in March, at an as-yet unknown location in North County.
· Finance: Paul:  The budget workshop was lightly attended. The Finance Committee is hearing budget proposals on April 12th at Central Office. Please submit your budget.
· Grapevine/LaViña: Suzane: Meet 8 times in San Diego, 4 in North County. Last met in Encinitas. The Grapevine/LaVina Committee assisted Tom, our Alternate Delegate in planning Unity Day.  The Grapevine/La Vina Committee will be will be providing breakfast for the Unity Day/Grapevine/La Vina Celebration. We are planning a skit for Unity Day. We discussed visiting the districts to obtain more GVR;s and LVRs, We also discussed having a table at the Spring Roundup. I attended PRAASA and learned a lot about what other Areas are doing with Grapevine/LaVina. 
· Information Technologies: Rafael informed us that the new chairperson has resigned. Please submit your information if you are interested. 

· Literature: Jessica: Went to PRAASA and learned a lot. Had seven people at my last meeting. Will have a “projector tutorial.” Will attend Imperial Valley Roundup, and at Spring Roundup (with projector only).
· Newsletter: Attended PRAASA and the newsletter roundtable. Will share information learned with other areas. Two new members, Tim F. is secretary, and Vicki is the alternate chair. Grant agreed to join us. Next meeting is April 12 at Keith’s Restaurant in Miramar area. Joel and Tom have submitted articles, along with Archives. I wrote one on being a member of a committee (all translated). Have Area Assembly minutes, hopefully will be able to distribute on March 27. Need reports by April 17 to allow translation a chance to do their job in advance of the May issue.
· Policy: Had visitor, Paul from District 20. He presented a Motion to Charge Boundaries involving Districts 20 and 3.  We reviewed, rewrote and finally completed the Motion to be presented at the Area Committee Meeting. We are going to be reviewing our Guidelines. Attended PRAASA and found out that not many areas have a policy committee. Arturo, you are wonderful!
· Remote Nations: No one present.
· Translation: We are still getting a lot of work and it feels beautiful.  All the other reports we received from Officers and member of AA this month are done.  I would like to thank everyone I would like to thank everyone for sending reports for Translation fast. Right now our committee has no members, only volunteers. The equipment is running o.k.

SPECIAL REPORT

Foro Local, Alicia H.
· I am the alternate chair for the fourth Local Forum on Sunday, August 22, at the War Memorial Building. We’ll have roundtables and presentations on service topics. Eva S., GSO staff, will be here, along with Class B. Trustee, George M. Districts 15 and 18 are partnering on this event, and we visit groups twice a week.
· We took these posters to PRAASA, where the Utah delegate took a poster. He said he will attend with two Spanish District DCMs.

· We will have everything available in English at the Area Assembly meeting.

· The General Service Office is the official host of this event, and will bear the cost of the event.

OLD BUSINESS

Discussing business at pre-Conference Assembly — Rafael C.
· It was felt by the area committee members that they did not want to infringe upon the Delegate’s portion of the pre-conference assembly. I ran this past the Agenda Committee and they recommended that we extend the meeting for two hours to accomplish the business left on the table in January.
· District 19 felt that we didn’t want to take time away from the delegate. Issues we felt were important can be addressed by extending the assembly.

· District 12 GSRs would strongly support extending rather than adding a sixth assembly. It makes sense to do this, it still preserves the delegate’s time.
· District 13 felt strongly that it’s right to extend the assembly.

· Q: How do you “shut the door” at 4:00 pm and restart for this motion? A: We take a quorum at the beginning of the assembly usually, but our quorum call will be just before the business portion of the assembly. Dean: I’ve been in contact with the host districts and have assured them that we could stop at four, if that’s what you all want.
· Dixie for absent Agenda chair: Bill said to please ask the DCMs to urge their GSRs to stay for the entire meeting, including the extra two hours.

· Q: If we do this, how will we handle ballots? A: We are going to discuss a Motion to Cancel the election of the Alternate Registrar, we will not have an election the same day. Dean: It’s not possible to discuss the motion and to conduct a proper election the same day.

· Rafael read the standing Motion that’s on the table to be discussed during this two hour time block. He wondered aloud about what we would do if this motion were disposed of in thirty minutes; what would we do with the remaining 90 minutes:

· This assembly is essentially for the delegate. We want to extend the day by two hours, it would create a lot of havoc. Rafael: This would only add to the day, not infringe upon the delegate’s portion of the day.

· Assuming we hear the motions at the next assembly, but not the procedures, would we then talk about the procedures at the next assembly and implement them at the following one? We should be able to implement the new procedures immediately rather than having to wait for the third assembly meeting after to have an election.

· Q: What would the fallback procedure be if we fail to achieve a quorum before the business portion of the meeting? A: We would not be able to do business.
· It’s incumbent upon the DCMs to get their GSRs to stay for the day. We need to make amends for the irregularities at the Election Assembly.

· Those two hours would be devoted to discussing and voting on the motion, but not to hold an election the same day.
· Q: If there’s no quorum can we still take a “sense of the meeting?” A: We still cannot do business.

· I’m in favor of extending two hours, but every one of us here needs to get down to business and leave all of the B.S. out of it.

· Sense of the meeting: 28 in favor, 1 opposed. The minority chose not to speak. The Area Committee expressed nearly unanimous support for extending the Pre Conference assembly by two hours to conduct business.

· Joel: My first area assembly was in 1991. It was a budget area assembly and we also elected six officers. We then had a vote whether to add alternate officers. The assembly knew that, if they voted yes, that they would still have four more elections to conduct. And we still had to pass the budget! They voted yes, and we didn’t get out until seven o’clock that evening. I made the decision that day that I wanted to be in general service because of how much those people cared about doing the right thing.
NEW BUSINESS

District 20 Motion regarding adding a group to its district from another district — Linda R.
· Motion: “Motion: Adjust to descriptions of the Districts 20 and 3 boundaries on pages B-2 and B-1 to reflect the boundary changes previously approved by both Districts. Also correct the map on A-1 to reflect the changes that follow.”
to read as follows:

DISTRICT 20

Current Text:NORTH: Camp Pendleton southern border and San Diego County line. EAST: I-15 at Gopher Canyon Rd, north to county line (borders District 3). SOUTH: Gopher Canyon Rd. to Old River Rd. to Mission (Hwy 76) to Oceanside city limits (borders District 1). WEST: Eastern border of Oceanside and Camp Pendleton (borders District 2). *WIDTH: North-South 12 miles, East-West 12 miles.

Proposed Text: NORTH: Camp Pendleton southern border and San Diego County line.EAST: I-15 at Gopher Canyon Rd. north to Hwy 76 EAST: to Rice Canyon Rd. NORTH: to Rainbow Valley Blvd to I-15 to county line (borders District 3). SOUTH: Gopher Canyon Rd. to Old River Rd. to Mission (Hwy 76) to Oceanside city limits (borders Distirct 1). WEST: Eastern border of Oceanside and Camp Pendleton (borders District 2). *WIDTH: North-South 12 miles, East-West 13 miles.

DISTRICT 3

Current Text:NORTH: Riverside County line from I-15 to Cleveland National Forest line. EAST:Cleveland National Forest line extended west to Highway 78, then on an extended diagonal line to Archie Moore Rd. and Highland Valley Rd. (borders District 22). SOUTH: Highland Valley Rd. at I-15 to Archie Moore Rd.(borders District 21). WEST: I-15 at Riverside County line to Highland Valley Rd. (borders Districts 1, 20, 21). WIDTH: North-South 23 miles; East-West 19 miles.

Proposed Text:NORTH: Riverside County line from I-15 to Cleveland National Forest line. EAST:Cleveland National Forest line extended west to Highway 78, then on an extended diagonal line to Archie Moore Rd. and Highland Valley Rd. (borders District 22). SOUTH: Highland Valley Rd. at I-15 to Archie Moore Rd.(borders District 21). WEST: I-15 at Riverside County line to Rainbow Valley Blvd to Rice Canyon Rd. to Hwy 76 west to I-15 south to Highland Valley Rd.(borders Districts 1, 20, 21). WIDTH: North-South 23 miles; East-West 19 miles.

· Background: In 2007 the town of Rainbow requested to be included in District 20 instead of being in District 3. This request was granted but the boundaries outlined in the Area Assembly Structure and Guidelines were never changed. The two GSR’s for the meetings in Rainbow have been attending the District 20 meetings and both groups have changed their group numbers with GSO. In order to prevent any confusion in the future these changes need to be made.
· Discussion:

· There was no discussion.
· Vote: Unanimously in favor. The motion goes to the Area Assembly with the unanimous recommendation of the Area Committee.
· Q: Will this be addressed at the April area assembly meeting? A: If we finish with the election cancellation motion.
· Q: If we dispense with the election cancellation motion, would the next item of business be the motion on election procedures? A: Yes.
· Q: Will there be a revised agenda put out for the Area Assembly with items of business that could be dealt with in the two hour time block? A: The DCMs should know what the standing items of business are. If any of them need additional information, let me know.
ROUND TABLES

The DCMs and committee chairpersons met in a round table discussion for the balance of the meeting.
Respectfully submitted,

Butch M., Secretary
Veronica S., Alternate Secretary
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