San Diego-Imperial Area Committee
2650 Melbourne Drive, San Diego CA

Minutes of the August 19, 2010 meeting
Meeting Called to Order

The Committee was called to order at 7:00 pm by Rafael C., Area Chairperson.

The Twelve Concepts were read in Spanish by Veronica S., and in English by Daniel M.

Introductions and AA Birthdays

New DCMs, Committee Chairs, Alternates and Guests introduced themselves.

Rafael explained the operating and voting procedures.

Birthdays occurring since the July Area Committee meeting were celebrated.

Roll Call 

Michele H., Area Registrar, conducted a roll call of the Area Committee, and declared that the requirements for a quorum had been met.  Those voting members not in attendance at time of roll call were: Alternate Treasurer, Alternate Registrar; Districts 4, 9, 15, 17; Literature, NCAIC.

Approval of July Area Committee Minutes: Butch M., Secretary

MSP to approve as submitted.

Treasurer’s Report:  Ham H., Treasurer

· Written report.

	July Financial Report
	July 2010
	YTD
	2010 Budget
	Variance with Annual Budget

	Group contributions:
	2,264.15
	19,557.15
	     43,529.00 
	-23,971.85

	Individual contributions:
	189.23
	1,292.38
	                 -   
	                 -   

	District contributions:
	40.00
	912.68
	                 -   
	 

	Total contributions:
	2,493.38
	21,762.21
	     43,529.00 
	-21,766.79

	Total budgeted expenses
	1,985.60
	22,057.42
	     43,529.00 
	-21,471.58

	Contributions less budgeted expenses
	507.78
	-295.21
	 
	 

	Total unbudgeted expenses
	9.20
	1,237.02
	                 -   
	1,056.02

	Total expenses:
	  1,994.80 
	     25,289.24 
	     43,529.00 
	-20,011.76

	Contributions less total expenses:
	498.58
	-3,527.03
	
	

	Previous month ending balance
	9118.05
	
	
	

	Cash on hand:
	  9,616.63 
	
	
	


Master Calendar

	Master Calendar of Upcoming Events
Updated August 1 - 2010

** Non Bolded Events are not Sponsored or Hosted by Area 8 Service Entities 
- included on Calendar for Planning Purposes Only **



	Woman Sponsoring Woman Workshop
	(Dist 16)
	Aug 21
	2010
	Encinitas 

	Local Forum Spanish  (GSO)
	(Dist 15+18+GSO)
	Aug 22
	2010
	San Diego-War Memorial 

	Pacific Regional Forum (GSO Sponsored) - (Area 9 Host)
	GSO
	Aug 27 - 29
	2010
	Torrance, CA 

	Feeling Good AA Roundup
	
	Sept 3 - 5
	2010
	San Diego, CA

	Labor Day Picnic Encinitas
	(Dist 16)
	Sept  6
	2010
	Encinitas -  Oak Crest Park

	Labor Day Picnic  Carlsbad
	(Dist 2 & 23)
	Sept  6
	2010
	Carlsbad - Calaveras Park

	"Big Day" Area Assembly
	(Dist 7 & 11)
	Sept 11
	2010
	La Jolla, CA

	Carry the Message Workshop
	(Dist 3)
	Sept 18
	2010
	Escondido Alano Club

	Southern California Convention
	
	Sept 24 - 26
	2010
	Mission Valley

	21st World Service Meeting (by AAWS)
	
	Oct 17 - 21
	2010
	Mexico City

	Annual Halloween Picnic
	(Dist 20)
	Oct 30
	2010
	Fallbrook - Live Oak Park

	San Diego Coordinating Council Anniversary Breakfast
	SD Intergroup
	Nov6
	2010
	San Diego

	Budget Area Assembly /   ***Trustee Visit ***
	(Dist 12 + 18)
	Nov 13
	2010
	TBD

	ROOTS (Remember Our Old Timers) Meeting
	Archives Committee
	Nov 28
	2010
	San Diego-War Memorial 

	New Year's Eve Alcathon - 24hr AA Meeting
	(Dist 6+19 +5+13)
	Dec 31 - Jan 1
	2010/ 2011
	San Diego-Town & Country Hotel

	Orientation Area Assembly
	TBD
	Jan 8
	2011
	Mission Valley

	DCM & Committee Chair Workshop 
	TBD
	Jan 15
	2011
	TBD

	Pacific Region Alcoholics Anonymous Service Assembly
	Area 17
	March 4-6
	2011
	Honolulu, Hawaii

	South Bay Women Sponsoring Women Workshop 
	(Dist 8)
	Mar 26
	2011
	San Diego

	Delegate’s Informational (Pre-Conference) Area Assembly 
	TBD
	April 9
	2011
	TBD

	Delegates Report (Post-Conference) Area Assembly 
	TBD
	June 4
	2011
	TBD


Note:  Specific locations, time of event and event flyers are at www.area8aa.org. Some of the events listed are not sponsored by Area 8 or its committees or districts.

Delegate’s Report: Joel C.

Joel’s written report is submitted as his official report:

District visits

I’m enjoying my district visits very much. I really appreciate being given time to connect with the GSRs in smaller groups, and there seems to be a good deal of interest in the actions of this years’ Conference. The issues that seem to be generating the most interest are protection of vulnerable members and anonymity in a digital age. 

On one of my district visits I learned about some suggestions for General Service Conference agenda items making their way through our area that are related to the vulnerable members issue. (This was by no means the only district that seemed to take a keen interest in this issue.) A group has presented its ideas to its district, and the district has brought the ideas to the area chairperson. I look forward to seeing these items appear before the area committee and the area assembly for wider consideration, and if they receive support from our area they will be forwarded along to the General Service Conference coordinator for consideration as possible items for next year’s Conference. The groups in area 8 have submitted a number of items in the past.  Some have resulted in Conference Advisory Actions, others were not chosen for inclusion on the Conference agenda, but whatever happens to them it is always a valuable experience for our area to discuss and take a group conscience on possible agenda topics. It enhances our experience of the Conference as a year-round process, with the groups as the driving force behind the Conference. It will be up to the area, of course, to decide if we want to endorse these proposals. I’m not trying to influence the outcome of the group conscience discussion in any way. But since there has been so much interest in this issue, I wanted to make you aware that there is potential action on the vulnerable members issue in the works in our area.

I’m also aware of plans that are in the works for at least one workshop on anonymity in a digital age. I’m sure it will generate useful discussion that can give our local members food for thought about how to use new media effectively to carry the message while maintaining the spirit of our anonymity Traditions.

I’m happy to report that district 9 (English-speaking groups in Imperial County) is alive and well. This is our most remote district, yet geographically it makes up half of our area. There is plenty of activity being spearheaded by a core group of trusted servants, including H&I and P.I. efforts. There’s also a Round-Up in the works, and although it’s not a direct function of the district there is much cooperation between the district and the Round-Up committee. It will take place Feb.11-13, 2011, in Brawley. I was most grateful to hear about how the meetings are doing out in Imperial. Attendance usually drops off in the summer, but many groups are reporting attendance of eight to twelve members, which is quite healthy for this time of year (it’s not unusual for attendance to drop to two members in summertime). Grab a sponsee for a road trip and go pay a Twelfth Step call on a group out in district 9! There are also rumors of activity in district 17, the Spanish-speaking district in Imperial Valley. I’m sure any of these groups would appreciate hearing from some visitors, as well! Meeting lists for both of these districts are available on our area website under the “Imperial Valley” tab.

If I haven’t visited your district yet, I’ll be seeing you in the next two months. Since the DCMs signed up a little while ago now, I will try to touch base with you shortly before my visit to remind you when I’m coming. My presentation and the discussion with the GSRs has been taking anywhere between fifteen and forty minutes, depending on how many questions and comments the GSRs have. 

Grapevine survey I met with our Grapevine/La Viña committee, and they are on board to take the lead in gathering sharing from the Fellowship about the use, value, possible changes, and purpose of our meetings in print. Let your GSRs now they won’t want to miss the September assembly, where the plan for gathering the Fellowship’s input will be introduced, and the November assembly, where the sharing will actually be gathered. It’s going to be a great opportunity for the groups to provide input to the Grapevine Corporate Board about the future of our magazines.

E-technology survey Our General Service Board has instituted an e-technology subcommittee and has introduced a survey to gather input from the Fellowship about what we’re interested in as far as electronic delivery of A.A. literature is concerned. I have asked our information technology committee to take the lead in distributing and collecting this survey. Be on the lookout for communication about this survey. The deadline for us to return our input on this one to the General Service Board is shorter – they want it back in mid-October - so we’ll have to be on top of spreading the word about this once the I.T. committee lets us know what to do. I’m grateful to the committee for their willingness to help out, as I am to the Grapevine/La Viña committee for their help on the other survey.

A.A.W.S. Highlights I will forward the A.A.W.S. Highlights bulletin to all of you when I get home tonight, but here are some highlights of the highlights:

· The final Conference report should be available by the end of this month (I was excited to read this, for I hope to receive it in time to distribute it at our September area assembly).

· The Spanish version of “Bill’s Own Story” will be out soon on DVD for $10.

· There has been a steady increase in the use of contributions on-line since it debuted, and there have been no reports of any major problems with it.

· Financial reports for the first half of 2010 show that sales are below budget by 13%, contributions are ahead of budget by 2%, and operating expenses are 8% less than budgeted. Overall net profit for the first six months is $679,000. (Seems to me like our bottom line is reasonably healthy.)

I’m looking forward to seeing you at the Foro Local on August 22 and the Pacific Regional Forum August 27-29. I know that both of these events will be terrific experiences!

If anyone needs to contact me for any reason, please call (619) 582-6010 (home), (619) 987-9895 (cell), or email me at Delegate@area8aa.org
The following are oral comments not included in Joel’s written report:

· The Foro Local will be a terrific program this Sunday! Eva S., GSO staff member, and George M., Class B (alcoholic) trustee will be present, along with Monty, the delegate from Utah (Area 69).
· I received Ward E.’s Board Report and we will hear it at the Regional Forum.

· I received GSO’s listing of group contributions. It’s 90 pages, so I didn’t want to print it for all of you. Rather, I will e-mail it to you tonight. This time last year 32.77 percent of registered groups had contributed to GSO, this year it’s 32.56 percent. What is most important, however, is that your group participates, even if it’s only in sending $5.00 a year to GSO. They will thus be connected to AA as a whole.

· Q: Are you getting the Spanish version of the Final Conference Report? A: I’ll be receiving them and, in keeping with our custom (“If it doesn’t exist in Spanish it doesn’t exist”), will wait until I can distribute both Spanish and English at the same time.

Alternate Delegate’s Report:  Tom M.

Tom’s written report is submitted as his official report:

Southern California Convention-

The Southern California Convention will be held at the Town and Country Hotel  September 24-26. Area 8 will host a general service meeting titled We are Responsible for A.A.'s Future- Let it Begin With Us in the Golden West Room on Saturday September 25 from 11am-1pm.

Our meeting format will consist of panelists discussing the 2011 General Service Conference presentations and workshop topics.


Alcoholics Anonymous in a Digital Age:

1. Practicing Our Traditions in a Digital Age

2. Carrying A.A.’s Message Online

3. Grapevine – “A.A.’s Meeting in Print” and More . . .


An Informed Group Conscience:  The Voice of A.A.:
1. Self-Support – Where Do Money and Spirituality Mix?

2. Humility – Accepting the Group Conscience

3. An Informed Group Conscience – Using the Three Legacies


How to Increase Participation in AA- Striving for Self Support 
Diversity in A.A.:


1.
The Language of the Heart is Spoken Here


2.
The Hand of A.A. – Inclusive Never Exclusive


3
Tradition Five – Our Primary Purpose


Sponsorship:


1.
Importance of a Home Group


2.
Leading by Example – Attraction Not Promotion


3
Recovery, Unity, Service

What is unusual and exciting about our format is about half of the meeting is devoted to sharing from the microphone by audience members. We won't be voting on anything in this meeting but we will be doing the business of AA by encouraging the audience to participate and add their own comments about the 2011 GSC topics.  

During July Oficina Central, Oficina Chula Vista Sur, and Intergrupal Condado Norte have all expressed a desire to support Spanish speaking meetings at the Southern California Convention. The meeting times and formats are still developing but it appears as if there will be some oral interpretation available for the English speakers to participate at the Spanish meetings.

Please come to this event, not only to participate in our own meeting, but to support the Spanish speaking meetings, and the convention in general. Register online at www.aasocal.com.
Chairperson’s Report: Rafael C.

Rafael’s written report is submitted as his official report:

I want to thank you again for the opportunity to serve. I hope all of you have found some time to serve in A.A., as well as in all your affairs last month. Finding time in the summer can be challenging, especially for those who have children out of school. We alcoholics are busy people; therefore, it is not surprising to feel there is no time for the program. When we see our busy schedules, sometimes we may feel there is no time to serve; however, if we want to go to any lengths to continue to receive what we have today, we will have to continue to sacrifice time and energy in trying to carry the A.A.’s message to the next sufferer.
Carrying the A.A.’s message through General Service can be challenging because most A.A.’s are not familiar with what we do. I heard a new GSR saying that a member in his group said, “the Area has never kept me sober, why should I participate in General Service?” What I have tried to do is to keep my head down and keep serving; through the years I find among us some members have become interested in what I do because they see me trudging… So, just keep coming back!

OUR PURPOSE AS THE AREA COMMITTEE: The A.A. Service Manual mentions: “Perhaps, more than any other group in A.A., the Area Committee is responsible for the health of the Conference structure and thus for growth and harmony in the A.A. Fellowship. If GSRs are lax, if there is lack of harmony in a district, if there are difficulties in public information or some other service area, the committee members knows it and can turn to the full Area Committee for help.”

RECENT GENERAL SERVICE EVENTS
August 15 Area 93 Inventory in Simi Valley: The San Diego-Imperial Area Officers were invited to help Area 92. We had seven officers and a past delegate present, who was of big help Sharon, Area 93 Chari, was very appreciative. Three people showed up from Area 9, and one from Area 5. It was a great experie3nce to see how things are handled in other area. Thanks, to all the officers who participated.
UPCOMING ASSEMBLY
August 22: Foro Local Hispano. It is very exciting to have a non-alcoholic trustee and a staff member of GSO participate in this Forum. There will be English to Spanish translation. Please make an effort to attend.

September 11. Big Day Assembly. The Big Day Assembly will be held in La Jolla, California. It is very important that we motivate our GSRs to attend and discuss important motions, as well as the 2011 Area Budget.

We’ll also have bids for the Assemblies of January, April and June. Please keep this in mind and have your district ready to bid!!
August 27-29. Regional Forum in Torrance. Please make an effort to attend.

Our Alternate Chair has listed our upcoming events in our Area Master Calendar.

ABOUT MOTIONS
Remember that if you have a motion you need to let me know in advance so I can put it in the agenda once it goes through our committee process; an electronic copy has to be sent to me (the AREA CHAIR), and to the Agenda Committee. It is important to attend the Agenda Committee to present your motion so the Committee can do its job to help you make documents clearer and to add them to the Area Committee agenda, and if it is necessary, to the Area Assembly Agenda.

Once the motion is worded properly, the people responsible for making the motion are required to provide copies in English and Spanish, so it can be discussed and understood by all.
Please send any English documents to the Translation Committee in a timely fashion. 

Any motion that involves amending our Area Structure and Guidelines are required to be presented at the Policy Committee first, then at the Agenda Committee.

Any motion that involves Area finances are required to be presented at the Finance Committee first, then at the Agenda Committee.

TONIGHT
We will continue our ONE MINUTE SHARING EXPERIMENT. For those new to this meeting, I would like to explain that all our liaisons, DCMs and Committee Chairs will have a 60-second bullet sharing. If sharing goes over a minute you will be signaled by the bell to wrap up your sharing. Please write your share on an index card to make it to the point. Please tell us the HIGHLIGHTS of your district/committee.

In addition, we will discuss motions regarding amending the Area Structure and Guidelines in the finance and area elections sections, as well as motions on unbudgeted expenses for our Alternate Delegate, and about D 2 recommendations to the General Service Conference.

Our literature chair will circulate a form for volunteers to help her at the Southern California Conventions.

If it is OK with you, we will use the method of ONE MINUTE SHARING so as many people as possible can share. In the name of PARTICIPATION, nobody will speak twice until ALL who wish to speak have participated.
Liaison Committee Reports
· Coordinating Council: No report.

· North County Intergroup: Not present.

· East County Intergroup: Not present.

· Oficina Central Hispaña: Not present.
· Oficina Intergrupal Condado Norte: Felipe. Fernando is our new coordinator. He is going to help with all the problems that we will have this year.  We wish you well and hope you are enjoying 24 hours of sobriety. Our office continues to send an invitation to Area 8 to visit us. We open every Wednesday at 7:00 p.m. We work along with the committees. We have about 40 to 50 calls monthly. We send the English call to the central office. We have an invitation to the Convention that we will be having in San Diego and will have an H & I event and will be giving you more information.

· Oficina Intergrupal Sur, Chula Vista: Adalberto. Tonight it is a pleasure to be with you. The Chula Vista office sends you a cordial welcome. We wish you another 24 hours of sobriety. We have a meeting every Tuesday from 7:30-9:00 pm. We had 55 calls, and also the English calls are sent to the Central office of San Diego.  Our committee of special events is working on our 5th convention the 22nd and 23rd of October, 2010. We welcome all of you there, registration is $10.00. I have some here with me.  I also would like to thank Veronica and Sylvia for attending our Central Office. Our office will participate in the Southern California Convention. Our central office will also participate. We look forward to your participation at the 5th Convention.

· GSDYPAA: Not present.
· NSDYPAA: Anonymity in the Digital Age workshop, November 20th, Districts 1, 2, and 15; Minors and Predators workshop in planning stages, will report at Area Committee meeting. Campout at Lake Morena, 10/15-10/16, flyers here next month. Working with Districts 2 & 23 on Labor Day Picnic.

· NCAIC: not present 

· SDIAIC: We meet the third Sunday of every month at the Machinist Union Hall, 5150 Kearny Mesa Road, San Diego, and last met on June 20th; policy council meets at 11:30. Orientation begins at 12:15.  Immediately following this our Coordinators describe their meetings and there is time for new members to ask questions or sign up for panels on the spot.  We then have a short business meeting. We hold Orientation on the third Thursday of each month at AA Central Office at 7:00 pm for those who cannot attend the Sunday orientation.  Contact on Release (COR) is now a committee within SDIAC and meets the third Tuesday of each month at 6:45 p.m. at Central Office. We currently take approximately 300 meetings per month into various institutions and carry AA literature as well.  Although our green can contributions remain strong, a dip in group contributions and a rise in literature prices have resulted in a cutback on the literature we provide – sticking to the basics (Big Books, 12 x 12. Etc) and limiting extras (Daily Reflections, etc.). In September the COR Co-Chair and Secretary will attend the National Bridging the Gap Workshop.  On October 24th SDIAIC will be hosting the monthly Social H & I Intergroup meeting at the Machinist Hall; lunch will be served from 11:00-12:00 with the meeting to follow 12 -2:00. All are welcome to attend.  As always we thank the DCMs and other Area Committee members for carrying the message of our needs back to AA group and group members within Area 8.

· Native American Liaison: Next committee meeting this Saturday at Doug W.’s house at the Rincon Reservation. Contact Jim H. for more information.
District Reports
· District 1: Our meeting area is San Marcos/Vista. We are participating in a workshop.    

· District 2: We have one new GSR from the Attitude Adjustment group in Oceanside. We approved mileage for GSRs who want to go to the Forum this weekend.

· District 3: We are having a Carry the Message workshop on Saturday, September 18, 2010 at the Escondido Alano Club, 1-4:30 p.m.   

· District 4: Not present.

· District 5: We have the last meeting on July 26th,  and we had 15 GSRs in attendance.  We heard from Joel and Tom and had a lively discussion. Mike shared about the rousing success of the Sponsorship Workshop. We will be contacting the groups that are not participating. 
· District 6: We have a new meeting place at Denny’s. We also had a visit from the Finance Committee.

· District 7: We are making preparations for the Big Day Area Assembly. The groups let me know that if they don’t get recognition, ‘no tickee, no washee!’ I would like some suggestions, how many vegetarian meals should we have? We were visited by Area Delegate, Joel C.

· District 8: We are visited by Joel, Tom and Ham. We had a lively discussion. We are going to start on planning the Alkathon. We are going to have written records of our events so the next wave of GSRs know what to do. 

· District 9: not present
· District 10: We had a lady from the Finance Committee come in.  Alternate Delegate, Tom M. showed up also. We had a report on the General Service Conference.

· District 11: No plans for activities other than co-hosting the September Area Assembly.  Thank you for your support, suggestions and direction. We have added a couple of new GSRs but are still trying to get beyond the average attendance of 10.  Considering serving food.

· District 12: The majority of the meeting was taken up with discussion of Nick resigning as DCM.  I am the new DCM — I have no idea what I should do. Dean has stepped in to help me. Patrocinio’s district is also helping us. Please offer help, I have no idea what to do.
· District 13: Eddie S., GSR for Sunday Morning Men’s, led meeting in Grant’s absence. Ham H. was a guest, representing Finance Committee, to present 2011 Budget info. We are prepared to participate in upcoming picnic with Districts 21 & 22. District 13’s DCM is now officially off the market, as Jessica K took his hand in marriage on July 31.
· District 14: We have a new alternate DCM. James gave a report for the budget. We are working on getting new GSRs. Please stop by and check us out. 
· District 15: We are looking forward to people showing up for the Foro and signing up for help with next year’s foro. The 19th of September the topic will be the GSRs. The 14th of November we will be having district elections. 
· District 16: We had 21 GSRs attending. We had two visitors: Joel C. and Sheryl.  We got feedback from GSRs regarding the Conference. Our next event is the Women Sponsoring Women workshop. All women are invited. The event goes from 10 a.m. to 2 p.m. Labor Day Picnic September 6th, 11 am to 4p.m. 
· District 17: not present
· District 18: It is a pleasure to serve in District 18.We had an event on the La Viña, we had 40 people in attendance. The topic was the importance of La Viña. We continue to study the AA Service Manual. The GSRs are very happy in learning about responsibility. The committee on Sponsorship will have an event in November, location to be announced. We discussed a pamphlet received from GSO regarding the experience of Hon. Judge Rogelio Flores, Class A (nonalcoholic) trustee.
· District 19: We had two new GSRs, three replacements. We had a 2011 Budget presentation by Jan M. We are looking forward to a visit from our delegate on September 7th.  

· District 20: We had our Structure and Guidelines approved and they are now on the area website.  We had a copy machine donated to the district, and will save about $600-$800 in copying and printing expenses a year.  Joel made a visit which was very informative and interesting.
· District 21: We took time to work on our structure and guidelines. Hopefully, next month, they will be on the website. Districts 13, 21 and 22 will be working together on a picnic. 
· District 22: We were visited by Ham and John to present the 2011 Budget and to answer questions.  Eric came to the meeting and spoke regarding CPC and the mission of the committee, and how our district can help. We had discussion of picnic with Districts 13 and 21.

· District 23: We had 11 GSRs in attendance, including one new GSR. The area Delegate, Joel C., visited our district this month to meet and greet our new GSRs, and to talk about his role and the role of GSO in New York. We expect another visitor next month from the Finance Committee to hear about the 2011 Budget.  Our treasurer informed us our bank wants us to change our name to District 23. We did that. We are also co-hosting the Labor day Picnic in two weeks. Our secretary, Dave R. resigned due to his wife’s illness. I attended the secretaries and service workshop sponsored by District 16.  DCM Bob did a great job.  I will see you all at the Forum and Area Assembly.  Thanks for allowing me to serve.

Standing and Ad-hoc Committee Reports
· Accessibilities: At Unity Day this year our committee presented a play called “Living the Dream” The actors are deaf A.A. members and the play tries to demonstrate what the experience of not being able to communicate at an A.A. meeting is like. 

· Agenda: Working on theme suggestions for 2012 to be presented at the 2011 General Service Conference. These will be presented at each of the district tables. Please fill out suggestions on the form provided at the Area Assembly. 
· Archives: On July 24th Joe C. and Joel C. and I drove to Riverside to see the Area 9 Archives facility.  We met with their Archivist, the Archives Chair and their Area Delegate.  Also in attendance was the Area Archivist from Area 5. It was a very informative visit.  At our committee meeting on August 5th we spent a good portion of the time deciding on the design for the 2010 ROOTS flyer. This has since been approved by the Area Policy Committee. We have one confirmed speaker for this event. We welcome your suggestions for speakers.  The qualifications are 30 or more years of sobriety and at least 20 or more years in the San Diego area.  Please e-mail archives@area8aa.org with your suggestions. This is the 25th anniversary of ROOTS and will take place at the War Memorial Building here in San Diego on November 28th.  

· CPC: Met in North County at the end of July. We had a volunteer for Alternate Chair, Gonzalo C., he will be transitioning in. We staffed the American Psychological Convention. We had volunteers and we had many people stop by to talk with us.  
· Finance: We are in the process of making budget presentations. The committee voted unanimously to send the revised motion concerning the AAS&G amendment to add a section on corporate poverty to the Area Committee, to be heard tonight. The committee has a new secretary and a new registrar.
· Grapevine/LaViña: We met on August 8, 2010.   Our visitor was Joel C., Delegate, We will be assisting the Delegate in the Grapevine survey — we are in the planning stages.  We will be planning a workshop to take place in October 2010.  We would love to come to the district, please invite us.

· Information Technologies: We will meet next Wednesday, and we welcome anyone to this meeting. We are looking for a permanent meeting site. We are training a new webmaster. 
· Literature: We had our last meeting on Monday. We have a new flyer. We will bring  a movie to your meeting or district. We need help with our literature table for the Southern California Convention in September. 
· Newsletter: The newsletter committee appreciates all work of committee members especially the editor who will have newsletter done by Sunday.  This will give everyone enough time to read the minutes. Great report back assembly. This will be our longest newsletter so far. Budget covered by shorter lengths of previous newsletter. This will be about 40-42 pages. Request DCMs to print out for their GSRs to read before September 11th.  There will be copies at the Area Assembly. We have a new member, Ruben F. who is our Spanish proofreader now. We are still looking for an alternate editor to become editor in January 2011.  Next newsletter deadline is 9/20/10.

· Policy: Our last meeting was on the third and we went over the 2009 major motions; GSR manual has been resurrected; honoring request from Archives to send them a copy of committee approved flyers; Working on Structure and Guidelines for the districts.

· Translation: We had our last meeting on 7/25/10, first time in Oficina Intergupal Condado Norte; 2 people in addition to myself were at the meeting. We will have our next meeting on 8/22/10; it is working better than having it at Central office.  We had two new volunteers, Christian and Sylvia, and they are helping. We translated all the documents this month in record; time, thanks to Ryan, Alex T. Christian and Sylvia. We discussed updating the Spanish version of the AAS&G. Thank you for letting me serve.

Special Report
Area Archivist — Joe C.
· We are working in the Digital Archives of the AA Grapevine to compile anything written by local members from the 1940s and beyond. In addition we need contributions from La Viña. We are also working on putting together a display for the Area Assembly.
Old Business
Continued discussion on tabled motion to amend Area Guidelines - Finance Committee. — Rafael C./Linda R.

After reviewing the recommendation of the Ad Hoc Committee which reviewed the Area’s financial policies, the Finance Committee is making the following Motion to amend Section VI. The Financial Guidelines of the Area Assembly of the Structure And Guidelines of the San Diego-Imperial Area Assembly to expressly state our principle of Corporate Poverty.
· Motion:
“To amend Section VI. Financial Guidelines of the Area Assembly by relabeling the existing Subsections as B. through I. and inserting the following text as new Subsection A.:

A. Corporate Poverty:  The San Diego-Imperial Area Assembly shall take great care that its spiritual financial principle be one of corporate poverty.  Corporate poverty means that the Area will maintain sufficient operating funds for its expenses, will only hold funds for stated A.A. purposes, and will keep the Fellowship’s funds at work carrying the message of Alcoholics Anonymous.

A.B.
Area Assembly will accept contributions only from individual A.A. Members, A.A. Groups, and Districts in the San Diego-Imperial Area to insure that the Assembly remains directly responsible to those it serves.

B.C.
A.A. Groups are encouraged to use the pamphlet “Self Support: Where Money and Spirituality Mix,” when determining contributions.

C.D.
Area Assembly will adopt an annual budget, the expenses of which shall not exceed its anticipated income. 

D.E.
Area Treasurer or Area Chairperson will be responsible for all disbursements.

E.F.
Disbursement of funds for unbudgeted expenses must be approved by the:

1. Area Committee, for amounts up to and no greater than $450.00;

2. Area Assembly, for amounts greater than $450.00. 

F.G.
Disbursements for amounts in excess of $150.00 require a check with two signatures.  The following Officers will be signatories: Area Chairperson, Alternate Area Chairperson, Area Treasurer and Alternate Area Treasurer.  No disbursement in excess of $150.00 can be signed by an Officer and his or her Alternate.

G.H.
Operating Account:

1. The San Diego-Imperial Area Assembly will maintain an operating account.

2. At the end of any calendar quarter, all funds in excess of three months (25%) of the current year’s approved Budget will be sent to the General Service Office in New York.

H.I.
Service Events:

1. Service events should fulfill the purpose of the Area Assembly (AAS&G II, Section A through E).

2. Service events should not be held for the purpose of raising funds.

3. Service events should be budgeted to pay for expenses only.

4. Surplus funds from service events should be passed on to the General Service Office.”

Background
Many years ago, the San Diego-Imperial Area established a policy of Corporate Poverty as the basis of our financial guidelines. Corporate Poverty is a spiritual principle of which much has been written (see page 110 of Alcoholics Anonymous Comes of Age; long form of Seventh Tradition; pages 164-165 of Twelve Steps & Twelve Traditions). It is a principle that has deep seeded roots in the San Diego-Imperial Area. However, it is not mentioned in our Area Assembly Structure And Guidelines either under “Financial Guidelines of the Area Assembly” on pages 5 and 6, or as part of the statement of “The Operating Principles” of the Area.  As a result, there is no written “institutional memory” of Corporate Poverty as a guiding spiritual principle.  We have been relying on the “oral histories” handed down to us by our valued old-timers.  However, the time will come when all of those old-timers will be gone. Because of the importance of this principle in our Area as part of our history and as a spiritual guide, the Finance Committee believes it is important that it be expressed in the Structure And Guidelines so that we have a written reminder and history for our future generations of alcoholics and trusted servants of the Area.
· Discussion:

· This comes to the Area Committee with the recommendation of the Finance Committee.

· Q: What does it mean, “Funds at work carrying the message?” A: This refers to sending excess monies to GSO per our guidelines.
· Q: where does the principle of remaining directly accountable to the groups and not setting up a “slush fund” to carry us through if the groups don’t like what we are doing? A: The operating funds’ limit at the end of a quarter fulfills that principle. “For no stated AA purpose” ensures that we don’t hoard funds for pet projects.”
· Vote: 23 in favor, 6 opposed.
· Minority opinion:

· I respect the idea behind doing this, I support corporate poverty, it’s part of AA. The definition of corporate poverty in this motion is not as it appears in AA literature, “…a prudent reserve and sufficient operating funds.” That’s a good enough definition for the rest of AA and it should be good enough for us.
· Nobody in the majority wished to change their vote, and the motion stands as passed. This motion goes to the Area Assembly with the recommendation of the Area Committee.
New Business
Motion: Unbudgeted alt. delegate expenses [GSR Kits] — Tom M.
· Motion: “Request for funds of $168.00 to purchase the following items: 1) 80 English/Spanish GSR manuals (printed for May assembly) $29.71; 2) 30 English Service Manuals @ $3.87 (incl tax) $116.10; 3) 15 “GSR- Maybe the most important job in AA” pamphlets @ .11 $1.65; 4) 30 “Circles of Love and Service” pamphlets @ $0 .11 $3.30; 5) 1 box Catalog Envelopes at Staples $16.49; for a total of $167.25.”

Background: In January we purchased literature to prepare 80 English and 40 Spanish New GSR Kits. All of the English New GSR Kits were distributed at the first three assemblies in 2010 and we anticipate needing approximately 30 more. Due to an increase in cost of the AA Service Manual of over $1.00 per copy we need to exceed our budget of $525.00 for GSR Manuals & Orientation Kits (line item L10).
· Discussion:

· This comes to the Area Committee with the recommendation of the Finance Committee.

· Q: Is the 30 pamphlets for English only ? A: Yes, we have enough in Spanish.
· Vote: Unanimously in favor, the motion passes.
Motion: District 2 regarding General Service Conference items on minors — Carole S.
· Motion:
“Area 08 requests that the following items be placed on the agenda for the 2011 General Service Conference: 

1. The safety and protection of A.A. members who are minors be a presentation/discussion topic at the 2012 General Service Conference.

2. A pamphlet on the protection of minors in AA be developed.

3. The pamphlet ‘Young People in AA’ be revised to include information on assuring the safety of minors in A.A.

4. The pamphlet ‘Questions and Answers on Sponsorship’ be revised to include information on assuring the safety of minors in A.A.

5. The subject of assuring the safety of minors in A.A. be a discussion topic at the Regional Forums.”

[This motion was changed on the floor by a friendly amendment from the delegate consisting of a preparatory paragraph. The maker of the motion accepted the amendment and the wording above was changed accordingly. Further, the secretary requested and received permission from the maker to number the paragraphs in the interest of clarity when discussing the elements of this motion at the Area Assembly meeting.]
· Discussion:

· The General Service Board returned this topic to the Fellowship for discussion and the Oceanside Men’s group is formally requesting discussion by the Conference.
· I think the Board may pick and choose the parts of this motion they want to address rather than all of them together.

· What we have here is a group giving recommendations to the Conference. We are doing exactly what the Conference has asked.
· When I came in 19 years ago I saw these behaviors then, and other entities are dealing with this too. It’s very relevant today.

· Maker of motion: This motion was prepared by a past trustee and delegate from our area.

· Q: To be specific, what kind of protection are we talking about? Verbal abuse? Sexual? A: All of it.
· Didn’t we send this to the Conference, and the attorneys for A.A. advised us that putting anything in print could be problematic for us?
· I think that the word “motion” should precede each of the number paragraphs. This would facilitate an endless number of combinations of like/dislike discussions.

· Joel: We have time to discuss this and still get it to the Conference for discussion in 2011.

· Perhaps these should be five separate motions.

· The maker withdrew the motion to allow for reworking and reintroduction at a future Area Committee meeting.
Motion: District 2 regarding Area Guidelines amendment –elections section — Carole S.
· Motion: “The San Diego Area Assembly change its Structures and Guidelines regarding the order of Elections FROM 1. Delegate 2. Alternate Delegate 3. Chair 4. Secretary 5. Registrar 6. Treasurer 7. Alternate Chair 8. Alternate Secretary 9. Alternate Registrar 10. Alternate Treasurer TO: 1. Delegate 2. Alternate Delegate 3. Chair 4. Alternate Chair 5. Treasurer 6. Alternate Treasurer 7. Secretary 8. Alternate Secretary 9. Registrar 10 Alternate Registrar.”

Background: The alternate officers should be elected immediately after the primary officer is elected. This is consistent with the manner in which the delegate is elected. The role of an alternate has changed to become more of a partnership with the primary officer. The most experienced trusted servants generally get elected earliest in the election process.

· Discussion:

· Q: Didn’t we vote on this at a recent assembly? A: It was discussed at an Area Committee and we decided not to take it to the Assembly.
· Joel: This was voted down by the Assembly about ten years ago, and then again recently. I see this as a minority viewpoint bringing this back despite the group conscience.
· The Alternate Delegate has always been full officer position, even before the alternate positions were created for secretary, registrar, chair and treasurer.

· Vote: One in favor, the remainder opposed. The motion is defeated with substantial unanimity.
· Minority opinion:

· In looking at the Index of Major Motions there are references to the alternate officer positions, I just need more time to research it.

· No one voting in the majority wished to change their vote; the motion stands as defeated. It goes to the Area Assembly without the recommendation of the Area Committee.
Respectfully submitted,

Butch M., Secretary
Veronica S., Alternate Secretary
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