2011 AREA BUDGET TIMELINE
Thursday, January 21, 2010:  Request made at Area Committee for DCMs to have GSRs obtain input from their Groups identifying any potential priority or value issues concerning how and on what the Area is spending the Groups contributions and Fellowship’s money. (Note: This request would be repeated at the February Area Committee meeting as well.)

Saturday, February 27, 2010:  Budget Workshop for all Area Officers and Committee Chairs at the Mira Mesa Alano Club, 9535 Kearny Villa Road, Suite 104, San Diego. 10:30am-12:30pm Coffee, water and muffins to be provided.

Monday, March 8, 2010:  Area Officers and Committee Chairs present their proposed 2011 Budget to the Treasurer, Alternate Treasurer and the Finance Committee beginning at 6:30pm at San Diego Central Office, 7075-B Mission Gorge Road, San Diego, CA 92126.  A Sign-Up Sheet will be passed out at the Budget Workshop and the January Area Committee meeting. (PLEASE NOTE:  This is the day after PRAASA ends, we recommend that any Officers or Committee Chairs NOT attending PRAASA choose this date so that those attending PRAASA can do their presentations on Monday, April 12, 2010.)

Monday, April 12, 2010:   Second date available for Area Officers and Committee Chairs to present their proposed 2011 Budget to the Treasurer, Alternate Treasurer and the Finance Committee beginning at 6:30pm at San Diego Central Office, 7075-B Mission Gorge Road, San Diego, CA 92126.  A Sign-Up Sheet will be passed out at the Budget Workshop and the February Area Committee meeting.  

Thursday, March 18, 2010 and/or Thursday, April 15, 2010:  DCMs present their Groups’ input concerning priority or value issues at Area Committee for information to be available to the Treasurer and/or Alternate Treasurer for preparation of the 2011 Proposed Area Budget.

April 17, 2009 through May 20, 2010 OR through June 11, 2010:  Treasurer and/or Alternate Treasurer prepare the 2011 Proposed Area Budget.

May 24-28, 2010 OR June 21-25, 2010:  Treasurer and/or Alternate Treasurer requests Area Chair to place 2011 Budget Presentation on the June or July Area Committee Agenda.

Monday, June 14, 2010:  Treasurer and/ or Alternate Treasurer present the 2011 Proposed Area Budget to the Finance Committee. (First optional date if the Budget is ready.)

Thursday, June 17, 2010:  Treasurer presents the 2011 Proposed Area Budget to Area Committee.  (First optional date if the budget is ready.)

Monday, July 12, 2010:  Treasurer presents revisions to the 2011 Proposed Area Budget to the Finance Committee.  (This is the last date the Treasurer can present the Budget to Finance.)

Thursday, July 15, 2010:  Treasurer presents revisions to the 2011 Proposed Area Budget to the Area Committee. (This is the last date the Treasurer can present the Budget to Area Committee.)

June 18 or 21, 2010 OR July 16 or 19, 2010:  Start date for District Budget Presentations by the Treasurer, Alternate Treasurer and Finance Committee Members.

September 14 or 21, 2010:  Date when all Budget Presentations to the Districts must be completed.  

November 13 or 20, 2010:  Big Day Budget Area Assembly 

