2011 AREA BUDGET TIMELINE – DCM’s
Thursday, January 21, 2010 and Thursday, February 18, 2010:  Requests made at Area Committee for DCMs to have GSRs obtain input from their Groups identifying any potential priority or value issues concerning how and on what the Area is spending the Groups contributions and Fellowship’s money. 

Thursday, March 18, 2010 and/or Thursday, April 15, 2010:  DCMs present their Groups’ input concerning priority or value issues at Area Committee for information to be available to the Treasurer and/or Alternate Treasurer for preparation of the 2011 Proposed Area Budget.

April 17, 2009 through May 20, 2010 OR through June 11, 2010:  Treasurer and/or Alternate Treasurer prepare the 2011 Proposed Area Budget.

Thursday, June 17, 2010:  Treasurer presents the 2011 Proposed Area Budget to Area Committee.  (First optional date if the budget is ready.)

June 18 or 21, 2010 OR July 16 or 19, 2010:  Start date for District Budget Presentations by the Treasurer, Alternate Treasurer and Finance Committee Members.

September 14 or 21, 2010:  Date when all Budget Presentations to the Districts must be completed.  

November 13 or 20, 2010:  Big Day Budget Area Assembly 

