San Diego - Imperial Area Assembly
2015 Proposed Budget — Rev. 07-17-14

2014 Budget 2015 Budget 2015 Budget 2015 vs. 2014 % Increase/ notes
final (Submitted) (Proposed) Change Decrease
Amount Amount .
Approved last reqyested by app.roved by beDtl\i\:greinﬁweis crfzrr];eentt)i?v?/sgn
year Offlcer_s and Flnan_ce and next year this and next year
Chairs Committee
45,450 53,638 43,367 -2,083 -5%
Our guidelines state that the Delegate gets 100% of what is requested
A. Delegate
01. General Service Conference 2,855 2,945 2,945 90 3.2%
02. PRAASA-Regional Forum 1,115 920 920} -195 -17.5%
03. Mileage Reimbursements 1,698 1,698 l,698| 0 0.0%
04. Copies, misc. 1,018 1,160 1,160 142 13.9%
Total A. Delegate 6,686 6,723 6,723 37 0.6%
B. Alternate Delegate
01. PRAASA/Regional Forum 100 750 750] 650 650.0% in Utah vs San Diego
02. Mileage Reimbursements 1,250 2,213 1,077 -173 -13.8%
03. Copies, misc. 54 80 80 26 48.1%
04. So Cal H+I Convention 300 300 300 0 0.0%
Total B. Alternate Delegate 1,704 3,343 2,207 503 29.5%
C. Chairperson
01. PRAASA/Regional Forum 200 1,500 750] 550 275.0% in Utah vs San Diego
02. Mileage Reimbursements 1,400 2,000 1,204 -196 -14.0%
03. Copies, misc. 1,100 1,200 924 -176 -16.0%
Total C. Chairperson 2,700 4,700 2,878 178 6.6%
D. Secretary
01. PRAASA/Regional Forum 100 100 (0] | -100 0.0%
02. Mileage Reimbursements 700 572 609 -91 -13.0%
03. Copies, misc. 170 265 265 95 55.9% e-mailing minutes/agenda
Total D. Secretary 970 937 874 -96 -9.9%
E. Registrar
01. PRAASA/Regional Forum 0 100 of 0 0.0%
02. Mileage Reimbursements 550 1,050 482' -68 -12.4%
03. Copies, misc. 600 70 70] -530 -88.3%
Total E. Registrar 1,150 1,220 552 -598 -52.0%
F. Treasurer
01. PRAASA/Regional Forum 0 750 0 0 0.0%
02. Mileage Reimbursements 850 1,000 738 -112 -13.2%
03. postage, misc. 850 450 4504 -400 -47.1%
04. Budget & mo. finance report 400 300 300 -100 -25.0%
Total F. Treasurer 2,100 2,500 1,488 -612 -29.1%
G. Other Officers expenses
01. Delegate's Mailgram 18 18 18 0 0.0%
02. PRAASA CDs 120 120 85 -35 -29.2%
03. Delegate Int'l Convention 0 0 1,000} 1,000 500.0% |every 5 yrs
Total G. Other Officers expenses 138 138 1,103 965 699.3%
H. Standing Committees
01. Accessibilies 1,500 1,400 1,320} -180 -12.0%
02. Agenda 450 605 396 -54 -12.0%
03. Archives 950 1,765 836 -114 -12.0%
05.C.P.C. 1,260 1,585 1,109 -151 -12.0%
06. Finance 650 1,021 572 -78 -12.0%
07. Grapevine/La Vina 1,250 2,197 1,100} -150 -12.0%
08. Information Technology 580 575 510] -70 -12.0%
09. Literature 805 1,035 708 -97 -12.0%
10. Newsletter 950 948 836 -114 -12.0%
11. Policy 900 1,228 792 -108 -12.0%
12. Spanish Translation-Written 1,100 1,180 968 -132 -12.0%
Total H. Standing Committees 10,395 13,538 9,148 -1,247 -12.0%
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Chairs Committee
I. Ad-Hoc Committees
01. Area Inventory (Every even year) 150 0 of -150 -100.00%
Total I. Area Inventory 150 0 of -150 -100.0%
J. Area Literature
01. A.A. History Book 0 0 0 0 0.0%
02. Grapevine/ La Vina Committee 100 100 100} 0 0.0%
03. Literature Committee 100 200 200 0 0.0%
Total J. Area Literature 200 300 300 0 0.0%
K. Area Events
01. DCM Sharing Session 300 300 300} 0 0.0%
0la. DCM S. S. Preparation Mileage 200 200 200' 0 0.0%
02.RO.OTS. 0 0 o] 0 0.0%
04. Unity Day 250 750 250' 0 0.0%
05. DCM Training Workshop 225 225 225' 0 0.0%
06. Area Sharing Sessions/Workshop 100 100 100] 0 0.0%
Total K. Area Events 1,075 1,575 1,075 0 0.0%
L. |Area Administration
01. Area Assy. Rent 2,500 2,500 2,5001 0 0.0%
02. Area Assy. Flyers 125 125 125' 0 0.0%
03. Area Assy. GSO visit 970 970 100| -870 -89.7% Trustee lives locally
04. Area Comm. Mitg. Rent 360 360 360] 0 0.0%
05. Area Comm. Mtg. Supplies 140 140 140' 0 0.0%
06. Area Workbooks 325 325 300] -25 -7.7%
07. Bank Service Charge 118 118 118} 0 0.0%
08. BK Check Printing/Dep Slips 120 120 120' 0 0.0%
09. DCM Manual 60 60 60] 0 0.0%
10. GSR Manuals & Orientation Kits 525 525 525] 0 0.0%
11. Liability Insurance 1,178 1,280 l,280| 102 8.7%
12. Liaison-Imperial County 800 800 350| -450 -56.3% now only 4 trips/year
13. Tax Preparation 350 350 350 0 0.0%
14. Storage 1,235 1,235 1,235 0 0.0%
15. Oral Interpretation 3,280 3,280 3,280] 0 0.0%
16. USPS P.O. Box Rent 76 76 76 0 0.0%
17. A.S.L Interpretation 5,600 5,600 5,600 0 0.0%
Total L. Area Administration 17,762 17,864 16,519 -1,243 -7.0%
M. Capital Equipment
01. Computer Operation and Main 80 400 80] 0 0.0%
02. Computer Supplies 150 150 150' 0 0.0%
03. Equipment Operation & Maint 70 50 70' 0 0.0%
04. Area Website Hosting expenses 120 200 200| 80 66.7% hosting price increase
TotaI‘M. Capital Equipment 420 800 500' 80 19.0%
45,450 53,638 43,367 -2,183 -4.8%




