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It is customary to involve the Area in an inventory in a non-election year as a way of checking our 
effectiveness in ensuring that our 5th Tradition is upheld.  Our primary purpose is to carry the 
message to the alcoholic who still suffers and it is our responsibility as an area to see that this 
tradition remains foremost in our work.  In Concept 8, this month’s focus concept, we examine our 
willingness to be responsible.   

Having sponsored many women over the years, some for many years, I have to tell you that some 
of the women I sponsor are not individuals I would have sought to work with.  While some women 
attract the AA member who is dynamic and willing, a newcomer who gets and keeps service 
positions, who shows up at meetings dressed appropriately and who shares intuitively—I do not 
draw these women.  I usually appeal to the chronic “relapser” who struggles with outside issues 
and has a history of prescription drug use.  In my collection of misfits I have women who don’t 
understand responsibility or service or traditions and are so self-absorbed, there is little left for 
practicing the 12th step. Oh how I have lamented this fact in my life.  Yet today I am filled with the 
promise of sobriety every morning.  I am proud to be a part of these women’s lives.  Most consider 
me part of their family, as dysfunctional as they are, and I am honored.  I am responsible for their 
growth through the taking of the steps of AA and today I am willing to have that responsibility.   

This is what we ask of the area.  Are we willing to be responsible?  The area committee will be 
undertaking an inventory of this question and related questions.  Questions will be solicited from 
the Area Committee members as topic discussion starters to be posed during the months of 
October, November and December.  Please submit your questions and ideas related to the 
implementation of our primary purpose so we can inventory our effectiveness as an area.  Let us 
examine our willingness to serve, our willingness to take directions and our willingness to be 
responsible for the future of AA in this area. 

As part of the inventory we will be creating an ad hoc committee to review our current budget 
creation procedures as outlined in the existing Area 8 Structure and Guidelines.  I will ask that the 
ad hoc committee bring back a report on their findings and any recommendations they might have, 
particularly regarding the development of a proposed budget.   

This month our Agenda Committee chair, Paul K, will be introducing the theme of next year’s 
General Service Conference and the topics.  The theme and topics were compiled from 
suggestions turned in by AA members around the world.  We will be discussing these topics at the 
“Big Day” Assembly on Sept. 13th.  In the meantime, Paul is asking group members to send in their 
ideas for themes and topics for the 2016 General Service Conference.  This is how we participate 
in World Service and it is part of our primary purpose. 

My daughter called me last night from Denver where she recently moved.  She will be 5 years 
sober in AA on September 1st.  She was lonely and sad because she left all her friends behind.  
Yes, she had been to meetings.  Yes, she had joined a gym.  Yes, she was enrolled in school.  
Naturally all I had left to suggest was that she pick up a service commitment in one of the groups 
she attended.  She said, “I knew you would say that.”  That is the only way I know that will “cure” 
loneliness and despair.  I am grateful to have learned the lesson young and grateful that I have the 
opportunity to pass it on.    


