AREA 8, DISTRICT 21 MEETING AGENDA
Apr 02, 2015

6:30 — Open with the Serenity Prayer

GSR PREAMBLE:

“We are the General Service Representatives. We are the link in the chain, communicating for our
Groups, with the General Service Conference, and the world of AA. We realize that the ultimate
authority in AA is a loving God as He may express Himself in our Group Conscience. As trusted
servants, our job is to bring information to our Groups so that they may reach an informed Group
conscience. By communicating the Group conscience, we are helping to maintain the unity and
strength so vital to our fellowship. Let us, therefore, have the patience and tolerance to listen while
others share, the courage to speak up when we have something to share, and the wisdom to do
what is right for our Groups as a whole.”

6:35 — Welcome 7/ Introductions / Birthdays
6:36 — Secretary’s Report - Approval of Minutes (Mar minutes)
6:40 — Treasurer’s Report - Approval
6:45 — DCM Report from Area Committee meeting
e 38" Annual SD Spring Round-Up this weekend w/fun events
e Pre-Conference Area Assembly —4/11 @ Encinitas Senior Center / Invite a friend!
Area in need of more contributions to balance budget / remind your groups
Motion to increase Oral Translation fee 25% - from $100 to $125 per ACM and $400 to
$500 for Assemblies / ask for informed group conscience
o 2 Fall Assemblies (Sept 12 & Nov 7) still without host districts: Do we want to host one?
Cost = $150 up front / Net cost — $50 after Tradition 7 baskets for breakfast ($5) and
lunch ($7).

7:00 — Old Business

e Distribution strategies for Doctor's Opinion pamphlet — CPC Committee update (Jill)
e Reports from visits to unrepresented meetings
e Plans for more visits to unrepresented meetings

7:15 — New Business:

Discuss District 21 Guidelines document — any revisions needed? Motion for approval?
Brief reflections from members who attended PRAASA

Any new items?

Round Table

Visit Requests (Area Officers/Committees)
e Any desire to hear from any Area Officers or Committee Chairs for future meetings?
— Reading of Tradition 4
— Reading of Concept 4
— Close with the Responsibility Pledge
I am Responsible...

When anyone, anywhere reaches out for help, I want the Hand of A.A. Always to be
there, and for that, | am responsible.



