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I am not a fan of Daylight’s Savings Time. For me, it is not important for daylight to be present in 
the morning as morning is dreary whether the sun is up or not. My students have a difficult time 
adjusting to the change as well and for the last week they have been somewhat subdued and 
submissive in their lethargy. I can’t say that’s a bad thing.  As an alcoholic I too have difficulty 
adjusting to change.  Resisting change makes things exponentially worse, yet I will resist in 
spite of the results, and the results are nil unless I let go absolutely.   
 
For instance, I am a night person. I think nothing of sending you an email at 11:40 at night.  I 
hope that you do not notice the time the email was sent and sometimes I will ask your 
forgiveness for the late hour, but I send the emails nevertheless. This nightlife of mine may be a 
carryover from my wild and crazy days of drug and alcohol induced all-nighters, but in my mind I 
just believe I am “making more time” for myself by adding it to the end of my seemingly endless 
day.  Trying to change this habit has been fruitless.  I have even asked my doctor about it but 
since I am prone to glossing over the facts of the matter, the doctor’s advice was somewhat 
benign.  I sometimes read articles about how important the proper amount of sleep is and they 
scare me.  Some even say that I am shortening my life by sleeping less than the average 
suggested amount. It suggests to me that while I am stealing hours of time now, I am going to 
be cashed in on at the end of my life. That would be the epitome of irony.   
 
This month’s concept, Concept 11, plays an important part in Alcoholics Anonymous.  While the 
concept itself deals with our paid staff members at the General Service Office, for me the 
concept hits closer to home.  To me it asks that we all serve with quality and dedication. That is 
the most we can ask of our trusted servants, both paid and unpaid. I must ask myself if the time 
I steal each day is allowing me to be the best service member I can be. As the leaves change 
color and the clocks move back, I am going to seriously consider changing my sleeping habits.  
I share this with you so you, my fellow trusted servants and friends, can keep me accountable.     
 
The last few months of each year are busy enough on their own but in AA it can be a whirlwind.  
Do let the holidays have their way but also remember the work that is being done in committees 
and districts around you.  Join in and lend a hand for a workshop or a sharing session or an 
assembly.  There is always a need for “doers” in AA.  Be that “doer”. 
 
Planning is underway for the Four-Area DCM Sharing Session. Harlan is representing Area 8 at 
the planning meetings. New and old DCMs will be there.  Our area continues to seek ASL and 
Spanish Interpreters to add to our availability list. It has come to my attention that we have a 
dire need for volunteers to translate written documents from English to Spanish.  Please 
announce these needs at every meeting.  If you know someone who is capable of this type of 
service, have them contact me at 760-638-3358 or email me at chair@area8aa.org. 
 
Policy Committee is working on several proposals in a couple of areas which will first be seen in 
Area Committee.  I.T. Committee recently ask for an unbudgeted expense to fund the 
equipment for web transmission of Area Committee Meetings to outlying areas such as Brawley, 
El Centro and Ramona. This is terrific news.  Agenda committee continues to seek topics and 
themes for the 2017 General Service Conference.  They have been particularly helpful in the 
last few months with preparing the agendas.  All of the committees of which I serve as Liaison 
are in need of committee members so do not be afraid to fill out a form to be placed on a 
standing committee today.  Also, keep encouraging your GSRs to accept a committee 
assignment. The Area Committee meets monthly on the 3rd Thursday of each month from 7 PM 
to 10 PM. All AA members are welcome to attend. To get an item on the agenda, please 
contact chair@area8aa.org to begin the process. 
 
Thank you for allowing me to serve.  I am grateful to be a small part of the way it works. 
 
Roxane R. Area 8 Chair               760-638-3358 


