San Diego - Imperial Area Assembly

2018 Approved Budget

2017 Budget 2018 Budget 2018 Budget 2018 vs. 2017 % Increase/
final (Submitted) (Proposed) Change Decrease notes
Approved last rquun(:tl:éthy apﬁgszgtby Differencg Percentage of
- between this change between
year Off|cer§ and i and next year this and next year
Chairs Assembly
47,003 50,090 52,930 5,927 13%
A. Delegate
01. General Service Conference 2,955 3,050 3,250 295 10.0%
02. PRAASA-Regional Forum 970 1,490 1,490 520 53.6%
03. Mileage Reimbursements 1,502 1,038 1,625 123 8.2%
04. Copies, misc. 2,311 2,142 2,142 -169 -7.3%
Total A. Delegate 7,738 7,720 8,507 769 9.9%
B. Alternate Delegate
01. PRAASA/Regional Forum 750 750 750 0 0.0%
02. Mileage Reimbursements 1,390 1,587 1,000 -390 -28.1%
03. Copies, misc. 400 400 400 0 0.0%
04. So Cal H+l Convention 575 225 225 -350 -60.9%
Total B. Alternate Delegate 3,115 2,962 2,375 -740 -23.8%
C. Chairperson
01. PRAASA/Regional Forum 750 750 750 0 0.0%
02. Mileage Reimbursements 1,450 990 990 -460 -31.7%
03. Copies, misc. 1,300 260 750 -550 -42.3%
Total C. Chairperson 3,500 2,000 2,490 -1,010 -28.9%
D. Secretary
01. PRAASA/Regional Forum 0 400 400 400 0.0%
02. Mileage Reimbursements 831 607 607 -224 -27.0%
03. Copies, misc. 169 478 478 309 182.8%
Total D. Secretary 1,000 1,485 1,485 485 48.5%
E. Registrar
01. PRAASA/Regional Forum 0 420 420 420 0.0%
02. Mileage Reimbursements 400 470 470 70 17.5%
03. Copies, misc. 100 248 248 148 148.0%
Total E. Registrar 500 1,138 1,138 638 127.6%
F. Treasurer
01. PRAASA/Regional Forum 0 450 450 450 0.0%
02. Mileage Reimbursements 600 1,756 1,756 1,156 192.7%
03. postage, misc. 450 243 243 -207 -46.0%
04. Budget & mo. finance report 300 319 319 19 6.3%
Total F. Treasurer 1,350 2,768 2,768 1,418 105.0%
G. Other Officers expenses
01. Delegate's Mailgram 0 0 50 50
02. PRAASA CDs 81 90 90 9 11.1%
03. Delegate Int'l Convention 0 0 0 0 only every 5 yrs
04. Regional Trustee Nominee to PRASSA 0 0 700 700
Total G. Other Officers expenses 81 90 840 759 937.0%
H. Standing Committees
01. Accessibilies 1,400 850 850 -550 -39.3%
02. Agenda 480 805 805 325 67.7%
03. Archives 1,123 900 1,100 -23 -2.0%
05. C.P.C. 620 695 695 75 12.1%
06. Finance 650 1,080 1,080 430 66.2%
07. Grapevine/La Vina 1,200 2,061 2,061 861 71.8%
08. Information Technology 325 574 574 249 76.6%
09. Literature 829 1,332 1,332 503 60.7%
10. Newsletter 350 972 972 622 177.7%
11. Policy 379 493 493 114 30.1%
12. Spanish Translation-Written 1,000 1,235 1,235 235 23.5%
Total H. Standing Committees 8,356 10,997 11,197 2,841 34.0%
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2017 Budget 2018 Budget 2018 Budget 2018 vs. 2017 % Increase/ notes
final (Submitted) (Proposed) Change Decrease
Amount Amount .
Approved last requested by approved by D|fferen0§ Percentage of
year Officers and Area between this change between
Chairs Acsally and next year this and next year
I. Ad-Hoc Committees
01. Area Inventory (Every even year) 0 0 0 0
Total |. Area Inventory 0 0 0 0
J. Area Literature
01. A.A. History Book 0 0 0 0 0.0%
02. Grapevine/ La Vina Committee 100 100 100 0 0.0%
03. Literature Committee 200 200 200 0 0.0%
Total J. Area Literature 300 300 300 0 0.0%
K. Area Events
01. DCM Sharing Session 300 300 450 150 50.0%
0la. DCM S. S. Preparation Mileage 225 225 225 0 0.0%
02. R.0.0.T.S. 514 500 500 -14 514.0%
04. Unity Day 150 150 150 0 0.0%
05. DCM/CC Training Workshop 200 200 200 0 0.0%
06. Area Sharing Sessions/Workshop 0 0 0 0
07. I.T. Conference 0 1,000 1,000 1,000
08. Spanish Womens Workshop 0 300 650 650
Total K. Area Events 1,389 2,675 3,175 1,786 128.6%
L. |Area Administration
01. Area Assy. Rent 2,500 2,500 2,500 0 0.0%
02. Area Assy. Flyers 104 104 104 0 0.0%
03. Area Assy. GSO visit 150 450 450 300 200.0%
04. Area Comm. Mtg. Rent 360 360 360 0 0.0%
05. Area Comm. Mtg. Supplies 140 140 140 0 0.0%
06. Area Workbooks 300 300 300 0 0.0%
07. Bank Service Charge 50 50 50 0 0.0%
08. BK Check Printing/Dep Slips 100 53 53 -47 -47.0%
09. DCM Manual 60 60 60 0 0.0%
10. GSR Manuals & Orientation Kits 525 50 500 -25 -4.8%
11. Liability Insurance 1,280 1,278 1,278 -2 -0.2%
12. Liaison-Imperial County 200 200 200 0 0.0%
13. Tax Preparation 350 350 350 0 0.0%
14. Storage 1,235 1,404 1,404 169 13.7%
15. Oral Interpretation 4,100 4,410 4,410 310 7.6%
16. USPS P.O. Box Rent 80 86 86 6 7.5%
17. A.S.L Interpretation 7,400 5,800 5,800 -1,600 -21.6%
18. Liaison-Intergroups 0 0 0 0
Total L. Area Administration 18,934 17,595 18,045 -889 -4.7%
M. Capital Equipment
01. Computer Operation and Main 150 150 150 0 0.0%
02. Computer Supplies 400 0 0 -400 -100.0%
03. Equipment Operation & Maint 70 210 210 140 200.0%
04. Area Website Hosting expenses 120 0 250 130 108.3%
Total‘ M. Capital Equipment 740 360 610 -130 -17.6%
47,003 50,090 52,930 5,927 12.6%




