San Diego - Imperial Area Assembly
Financial Report

December
2017
December | | Year-to-Date 2017 Variance with
Actual Actual Budget Annual Budget
CONTRIBUTIONS
A/|Group Contributions 4,335.74 43,135.66 47,003.00 -3,867.34
B./Individual Contributions 243.60 2,120.31 0.00 2,120.31
C.District Contributions 20.00 1,415.12 0.00 1,415.12
D/Miscellaneous contributions 0.00 330.00 0.00 330.00
TOTAL CONTRIBUTIONS 4,599.34 47,001.09 47,003.00 -1.91
BUDGETED EXPENSES
A. Delegate
01. General Service Conference 0.00 2,435.36 3,037.00 -601.64
02. PRAASA/Regional Forum 0.00 739.34 2,020.00 -1,280.66
03. Mileage Reimbursements 111.36 1,558.59 1,264.00 294.59
04. Copies, misc. 13.60 637.84 1,417.00 -779.16
Total A. Delegate 124.96 5,371.13 7,738.00 -2,366.87
B. Alternate Delegate
01. PRAASA/Regional Forum 0.00 354.68 750.00 -395.32
02. Mileage Reimbursements 76.20 820.63 1,360.00 -539.37
03. Copies, misc. 200.00 200.00 200.00 0.00
04. So Cal H&I Conv. 0.00 17.98 805.00 -787.02
Total B. Alternate Delegate 276.20 1,393.29 3,115.00 -1,721.71
C. Chairperson
01. PRAASA/Regional Forum 0.00 750.00 750.00 0.00
02. Mileage Reimbursements 302.99 791.49 1,450.00 -658.51
03. Copies, misc. 722.72 1,151.12 1,300.00 -148.88
Total C. Chairperson 1,025.71 2,692.61 3,500.00 -807.39
D. Secretary
01. PRAASA/Regional Forum 0.00 0.00 0.00 0.00
02. Mileage Reimbursements 0.00 570.87 831.00 -260.13
03. Copies, misc. 39.58 429.13 169.00 260.13
Total D. Secretary 39.58 1,000.00 1,000.00 0.00
E. Registrar
01. PRAASA/Regional Forum 0.00 0.00 0.00 0.00
02. Mileage Reimbursements 0.00 282.03 400.00 -117.97
03. Copies, misc. 0.00 217.97 100.00 117.97
Total E. Registrar 0.00 500.00 500.00 0.00
F. Treasurer
01. PRAASA/Regional Forum 0.00 0.00 0.00 0.00
02. Mileage Reimbursements 27.52 600.00 600.00 0.00
03. Envelopes, postage, misc. 101.12 450.00 450.00 0.00
04. Budget & mo. finance report 26.95 300.00 300.00 0.00
Total F. Treasurer 155.59 1,350.00 1,350.00 0.00
G. Other Officers expenses
01. Delegate's Mailogram 0.00 0.00 0.00 0.00
02. PRAASA CDs 0.00 0.00 81.00 -81.00
03. Delegate Int'l Convention 0.00 0.00 0.00 0.00
Total G. Other Officers expenses 0.00 0.00 81.00 -81.00
H. Standing Committees
01. Accessibility 476.83 1,400.00 1,400.00 0.00
02. Agenda 0.00 195.41 480.00 -284.59
03. Archives 350.00 820.00 1,123.00 -303.00
05.C.P.C. 0.00 530.43 620.00 -89.57
06. Finance 123.13 649.62 650.00 -0.38
07. Grapevine/La Vina 0.00 1,155.48 1,200.00 -44.52
08. Information Technologies 0.00 325.00 325.00 0.00
09. Literature 0.00 829.00 829.00 0.00
10. Newsletter 0.00 368.05 350.00 18.05
11. Policy 0.00 123.50 379.00 -255.50
12. Spanish Translation-Written 0.00 956.28 1,000.00 -43.72
Total H. Standing Committees 949.96 7,352.77 8,356.00 -1,003.23
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I. Ad Hoc Committees
|01. Area Inventory 0.00 110.00 0.00 110.00
Total I. Ad Hoc Committees 0.00 110.00 0.00 110.00
J. Area Literature
02. Grapevine/ La Vina Committee 0.00 217.11 100.00 117.11
03. Literature Committee 85.00 200.00 200.00 0.00
Total J. Area Literature 85.00 417.11 300.00 117.11
K. Area Events
01. DCM Sharing Session 0.00 300.00 300.00 0.00
0la. DCM S.S. prep. mileage 0.00 77.72 225.00 -147.28
02. R.0.0.T.S. 0.00 514.00 514.00 0.00
04. Unity Day 0.00 -8.76 150.00 -158.76
05. DCM/CC Training Workshop 0.00 66.67 200.00 -133.33
06. Area Sharing Sessions/Workshop 0.00 191.40 0.00 191.40
Total K. Area Events 0.00 1,141.03 1,389.00 -247.97
L. Area Administration
01. Area Assembly Rent 0.00 2,500.00 2,500.00 0.00
02. Area Assembly Flyers 0.00 104.00 104.00 0.00
03. Area Assembly GSO visitor 0.00 0.00 150.00 -150.00
04. Area Comm. Mtg. Rent 0.00 360.00 360.00 0.00
05. Area Comm. Mtg. Supplies -16.33 -145.08 140.00 -285.08
06. Area Workbooks 0.00 0.00 300.00 -300.00
07. Bank Service Charge 3.00 41.00 50.00 -9.00
08. Bank Check Printing 53.00 53.00 100.00 -47.00
09. DCM Manual 0.00 0.00 60.00 -60.00
10. GSR Orientation Kits 397.80 525.00 525.00 0.00
11. Liability Insurance 0.00 1,278.00 1,280.00 -2.00
12. Liaison-Imperial County 0.00 0.00 200.00 -200.00
13. Tax Preparation 0.00 0.00 350.00 -350.00
14. Storage 0.00 1,542.00 1,235.00 307.00
15. Oral Interpretation 205.00 4,060.00 4,100.00 -40.00
16. USPS P.O. Box Rent 0.00 90.00 80.00 10.00
17. A.S.L. Interpretation 50.00 3,100.00 7,400.00 -4,300.00
18. Reconciliation Discrepancy 0.37 0.37 0.37
Total L. Area Administration 692.84 13,508.29 18,934.00 -5,425.71
M. Capital Equipment
01. Computer Operation & Maint. 0.00 125.00 150.00 -25.00
02. Computer Supplies 400.00 400.00 400.00 0.00
03. Equipment Operation & Maint 0.00 33.51 70.00 -36.49
04. Area Website/Domain 0.00 215.76 120.00 95.76
Total M. Capital EQuipment 400.00 774.27 740.00 34.27
TOTAL BUDGETED EXPENSES 3,749.84 35,610.50 47,003.00 -11,392.50
CONTRIBUTIONS LESS BUDGETED EXP. 849.50 11,390.59
N. Unbudgeted Expenses
17-01. Area Inventory Workshop 0.00 425.00
17-02. Spanish Womens Workshop 0.00 450.00
17-03. Reg. mileage, supplies ($111.74, AC 10/19/17) $111.74 remains 0.00 111.74
17-04 - Literature Committee Displays 0.00 450.00
17-05 - Treasurer Stamps and Envelopes 0.00 300.00
17-06 New Laptops ($450.00 Approved by ACM on 11/16/17) 450.00 450.00
17-07 S&G Ad Hoc Committee ($245.51 aproved by ACM 11/21/17) 24551 245,51
17-08 Secretary Expenses (126.52 approved by ACM 11/21/17) 126.52 126.52
17-09 Finance Committee ( $62.00 approved by ACM 11/21/17) 62.00 62.00
Total N. Unbudgeted Expenses 884.03 2,620.77
O|Transfer to Prudent reserve 0.00 1,391.94
Q. Area 08 Contribution to the GSO 772.92 772.92
[Transfer to Local Forum and Area Committee Adhoc 0.00 6,108.10
T(‘)TAL EXPENSES 5,406.79 39,004.19 47,003.00
C(‘)NTRIBUTIONS LESS TOTAL EXP. -807.45 7,521.96
Previous Month Ending Balance 12,558.20
\ \ 25% of budget:
CASH ON HAND 11,750.75 11,750.75
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R. Special Line Items (targeted contribs., per AAS&G VI, I 1.a.) |ltem month |ltem to date Act exp this yr:
16-01. Spanish Women's Workshop 0.00 0.00 642.02
16-02. IT Conference 0.00 474.94 979.54
Total R. Special Line Items 0.00 474.94
Local Forum and Area Committee Inventory 6,108.10
Prudent reserve balance 5,000.00
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