
ITC Changes 07/16/19 

I. Area Web Page 
In regard to the ITC, the Web-Servant will have complete authority 
and responsibility for the website.  In the event the Web-Servant 
does not post a requested item they will immediately notify the 
requester of the reason and will include the ITC Chairman and the 
Policy Chairman on the reply. There will be no further input from ITC 
members for events, web site development ideas, etc. (except as 
outlined in item IV of this discussion) nor will anyone other than the 
Web-Servant post anything to the website nor modify the website in 
any way except as specifically requested.  The Web-Servant has full 
authority to interact with area officers, but the ITC Chairman should 
be included on the correspondence. The Web-Servant can and 
should, of course, request help from ITC members at any time. 

  



II. Day-To-Day Focus 
The day-to-day focus of the ITC should be to provide support for 
Area Committee meetings, Area assemblies, workshops, etc.  All ITC 
members are provide hands on support for these events. 

  



III. Developmental Focus 
Our developmental focus should be on alternate methods of area 
communications such as anonymity protected email, Slack (or 
equivalent) or other means that avoid the current anonymity issues. 

  



IV. Future Innovation that involve the Website 
If we have ideas for future website innovation, we should proceed as 
follows 

• Come to a consensus with the ITC and formulate a presentation 
for the ACM 

• Present to the ACM and, if necessary. to the Area Assembly 

• Task the Web-Servant to implement 


