
2020 Budget 
2021  Spending Plan 

(Submitted)
2021 Spending Plan

2020 vs. 2021 

Change

% Increase/          

Decrease

Approved in 2020

Amount requested 

by Officers and 

Chairs

GOAL  $54,000
Difference between 

this and next year

Percentage of 

change between 

this and next year

61,860 66,624 58,153 -3,707 -6%

A. Delegate

01. General Service Conference 3,250 3,500 3,500 250 7.7%

02. PRAASA-Regional Forum 1,500 1,250 1,250 -250 -16.7%

03. Mileage Reimbursements 1,300 1,250 1,250 -50 -3.8%

04. Copies, misc. 1,250 1,250 1,250 0 0.0%

Total A. Delegate 7,300 7,250 7,250 -50 -0.7%

B. Alternate Delegate

01. PRAASA/Regional Forum 500 650 500 0 0.0%

02. Mileage Reimbursements 850 823 823 -28 -3.2%

03. Copies, misc. (GSR material) 600 600 600 0 0.0%

04. So Cal H+I Convention 150 200 200 50 33.3%

Total B. Alternate Delegate 2,100 2,273 2,123 23 1.1%

C. Chairperson

01. PRAASA/Regional Forum 500 418 418 -82 -16.4%

02. Mileage Reimbursements 1,596 426 426 -1,170 -73.3%

021. Mileage Alternate 300 300

03. Copies, misc. 750 750 750 0 0.0%

031. Misc. Alternate

Total C. Chairperson 2,846 1,894 1,894 -952 -33.5%

D. Secretary

01. PRAASA/Regional Forum 350 610 300 -50 0.0%

02. Mileage Reimbursements 624 456 456 -168 -26.9%

021. Mileage Alternate 0 0

03. Copies, misc. 400 340 340 -60 -15.0%

031. Misc. Alternate

Total D. Secretary 1,374 1,406 1,096 -278 -20.2%

E. Registrar

01. PRAASA/Regional Forum 350 607 300 -50 0.0%

02. Mileage Reimbursements 1,506 1,843 1,843 337 22.4%

021. Mileage Alternate 203 203

03. Copies, misc. 240 240 240 0 0.0%

031. Misc. Alternate (PRAASA) 539 0

Total E. Registrar 2,096 3,432 2,586 490 23.4%

F. Treasurer

01. PRAASA/Regional Forum 350 350 300 -50 0.0%

02. Mileage Reimbursements 1,786 1,600 1,600 -186 -10.4%

021. Mileage Alternate 200 200

03. postage, misc. (envelopes X2) 885 1,310 1,310 425 48.0%

031. Misc. Alternate 0 0

04. Budget & mo. finance report 220 0 0 -220 -100.0%

Total F. Treasurer 3,241 3,460 3,410 169 5.2%

G. Other Officers expenses

01. Delegate's Mailgram 75 75 75 0 0.0%

02. PRAASA CDs 90 90 90 0 0.0%

03. Delegate Int'l Convention 1,500 -1,500 0.0%

Total G. Other Officers expenses 1,665 165 165 -1,500 -90.1%

H.  Standing Committees 

01. Accessibilies

011. Meeting Expenses 695 695

012. Mileage 500 500

013. Workshops/Outreach 450 450

014. PRAASA/ Regional Forums 0

Total  Accessibilities 830 1,645 1,645 815 98.2%

02. Agenda

021. Meeting Expenses

022. Mileage

023. Workshops/Outreach

024. PRAASA/ Regional Forums 

Total Agenda 307 0 300 -7 -2.3%

03. Archives

031. Meeting Expenses 230 230

032. Mileage 314 314

023. Workshops/Outreach 0 0

034. PRAASA/ Regional Forums 0

Total Archives 530 544 544 14 2.6%

05. C.P.C.

051. Meeting Expenses 335 335

052. Mileage 695 695

053. Workshops/Outreach 405 405
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054. PRAASA/ Regional Forums 485 0

Total C.P.C. 640 1,920 1,435 795 124.2%

06. Finance

061. Meeting Expenses 320 320

062. Mileage 1,272 772

063. Workshops/Outreach 400 400

064. PRAASA/ Regional Forums 0 0

Total Finance 1,500 1,992 1,492 -8 -0.5%

07. Grapevine/La Vina

071. Meeting Expenses 0

072. Mileage 0

073. Workshops/Outreach 0

074. PRAASA/ Regional Forums 0

Total Grapevine/LaVina 1,000 0 900 -100 -10.0%

08. Information Technology

081. Meeting Expenses 150 150

082. Mileage 700 700

083. Workshops/Outreach 0 0

084. PRAASA/ Regional Forums 725 0

Total Information Technology 850 1,575 850 0 0.0%

09. Literature

091. Meeting Expenses 245 245

092. Mileage 393 393

093. Workshops/Outreach 390 390

094. PRAASA/ Regional Forums 0 0

Total Literature 1,108 1,028 1,028 -80 -7.2%

10. Newsletter

101. Meeting Expenses 235 235

102. Mileage 261 261

103. Workshops/Outreach 0 0

104. PRAASA/ Regional Forums 0 0

Total Newsletter 400 496 496 96 24.0%

11.  Policy

111. Meeting Expenses 325 325

112. Mileage 528 528

113. Workshops/Outreach 150 150

114. PRAASA/ Regional Forums 25 0

Total Policy 871 1,028 1,003 132 15.2%

12. Spanish Translation-Written

121. Meeting Expenses 60 60

122. Mileage 419 419

123. Workshops/Outreach 0 0

134. PRAASA/ Regional Forums 395 0

Total Spanish Translation 574 874 479 -95 -16.6%

13. Young People

131. Meeting Expenses 230 230

132. Mileage 973 973

123. Workshops/Outreach 615 615

134. PRAASA/ Regional Forums 535 0

Total Young People 1,597 2,353 1,818 221 13.8%

Total H. Standing Committees 10,207 13,455 11,990 1,783 17.5%
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I. Ad-Hoc Committees

01. Area Inventory (Every even year) 425 0 0 -425 0.0%

Total I. Area Inventory 425 -425 0.0%

J. Area Literature

01. A.A. History Book 0 0 0 0 0.0%

02. Grapevine/ La Vina Committee 0 0 0 0 0.0%

03. Literature Committee 100 0 0 -100 100.0%

Total J. Area Literature 100 -100 100.0%

K. Area Events

01. DCM Sharing Session 450 450 450 0 0.0%

01a. DCM S. S. Preparation Mileage 300 300 300 0 0.0%

02. R.O.O.T.S. 500 860 860 360 0.0%

04. Unity Day 400 350 350 -50 -12.5%

05. DCM/CC Training Workshop 450 450 450 0 0.0%

06. Area Sharing Sessions/Workshop 0 0 0 0 0.0%

07. I.T. Conference 1,000 1,000 1,000 0 0.0%

08. Spanish Womens Workshop 450 450 450 0 0.0%

08a. Spanish W.W. Preparation Expense 300 300 300 0 0.0%

09. Archivist Convention 800 0 0 -800 -100.0%

Total K. Area Events 4,650 4,160 4,160 -490 -10.5%

L. Area Administration

01. Area Assy. Rent 2,500 2,500 2,500 0 0.0%

02. Area Assy. Flyers 50 50 50 0 0.0%

03. Area Assy. GSO visit 600 500 500 -100 -16.7%

04. Area Comm. Mtg. Rent 1,800 1,900 1,300 -500 -27.8%

05. Area Comm. Mtg. Supplies 150 100 100 -50 -33.3%

06. Area Workbooks 150 150 150 0 0.0%

07. Bank Service Charge 50 200 200 150 300.0%

08. BK Check Printing/Dep Slips 80 80 80 0 0.0%

09. DCM Manual 60 0 0 -60 -100.0%

10. GSR Manuals & Orientation Kits 1,000 400 400 -600 -60.0%

11. Liability Insurance 1,278 1,278 1,278 0 0.0%

12. Liaison-Imperial County 200 150 150 -50 -25.0%

13. Tax Preparation 150 150 150 0 0.0%

14. Storage 1,600 1,800 1,800 200 12.5%

15. Oral Interpretation 5,000 5,150 4,200 -800 -16.0%

16. USPS P.O. Box Rent 106 106 106 0 0.0%

17. A.S.L Interpretation 8,800 10,600 6,800 -2,000 -22.7%

18. Archives Storage 1,440 1,440 0 0.0%

Total L. Area Administration 23,574 26,554 21,204 -2,370 -10.1%

M. Capital Equipment

01. Computer Operation and Main 1,200 1,500 1,500 300 25.0%

02. Computer Supplies 200 500 200 0 550.0%

03. Equipment Operation & Maint 500 200 200 -300 -60.0%

04. Area Website Hosting expenses 382 375 375 -7 -1.8%

Total M. Capital Equipment 2,282 2,575 2,275 -7 -0.3%

61,860 66,624 58,153 -3,707 -6.0%

* Newsletter is requesting a computer@$600, printer@$300 and software@$100

** Archives is asking for shelving at $160 and $25 for digitizing equipment

*** IT may need another computer


