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In 1968, AA's New York General Service Office began to 
regularly survey AA members in Canada and the United States.


The 2017 General Service Conference discussed concerns with 
the survey methodology and outdated group data. The 
decision was to discontinue the survey until the problems could 
be corrected. The last survey was conducted in 2014.


Click this link to view the 2014 survey: https://www.aa.org/assets/en_US/
p-48_membershipsurvey.pdf 
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•Updating GSO’s group database is the responsibility of the local areas. It is 
coordinated by the Area Registrar and completed through the work of the 
District Committee Members (DCMs), District Registrars, and General 
Service Representatives (GSRs). 


•The GSO survey summarizes the U.S./Canada membership by age, sex, 
occupation. It is just one of the 12-Step work resources they make available. 


•GSO does not conduct 12-Step work; 12-Step work is the responsibility of 
local AA areas.


•The demographic information of the membership in our local area is helpful 
to the planning of the 12-Step work available to be conducted by our area’s 
standing committees.
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About this survey…… 

The San Diego-Imperial Area’s Young People Coordinating Committee started the development of the survey 
with questions selected from the 2014 GSO Membership Survey. They added more questions and answer 
options before requesting a review by the 2019 Area Delegate and Area Alternate Delegate, three Past 
Delegates, a Past Trustee, and several other interested volunteers. The final survey was drafted and translated 
into Spanish. The English and Spanish surveys were set up in Typeform, an online data collection tool. There 
were no mandatory questions and there was opportunity for individuals to make open-ended statements.


The survey was launched during the COVID pandemic. Members of the San Diego-Imperial Area’s Young 
People Coordinating Committee visited each area district’s Zoom meeting of GSRs to request they 
communicate the request to participate in the survey. 


• Data collection opened on May 21, 2020 and ended on September 12, 2020. 

• 947 members responded. 
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All surveys are a snapshot in time. This survey captured the affects of the quarantine on members in 
the closure of in-person meetings. While meetings did open via internet platforms, the disruption 
most likely limited the reach of the request to participate in the survey to those who where in the 
reach of the San Diego-Imperial Area’s districts.


1. The 947 respondents is a reasonably reliable sample size for our local area.

2. Where applicable, comparison data of the 2014 GSO survey to the local survey is presented.

3. The best use of this survey is in the development of ideas for 12-Step work.

4. The last section of this presentation holds opinions expressed in the members’ own words. The comments 

inventory our shortcomings in attraction. 


12-Step work saves the lives of those who take action  
as well as those to whom it extends the hand of AA. 
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Demographics

Contents 
•Race / Ethnicity

•Gender

•Sexual Orientation

•Age

•Marital Status of Members

•Do you identify as a member of an organized 
religion?

•Are you now or have you ever served in the 
military?

•Are you a  dependent of an active member of 
the military?
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A note about the Race / Ethnicity statistics…… 

This Spanish version of this survey is not considered in the data 
because it received less than 10 responses. However, 55 responses 
made to the English survey were by individuals who identified 
themselves as bilingual in Spanish. 
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2014 GSO 
Membership Survey

2020 SDIAA Membership Survey
Race / Ethnicity



2014 GSO 
Membership 

Survey

The local survey data indicate the proportion of female to 
male members is narrower than reflected in the U.S./
Canada.

2020 SDIAA Membership Survey



Discussing which answer options are needed for this 
question caused the 2017 Conference to consider the 
necessity of consulting outside professionals on the 
GSO survey. 


The responses to SDIAA’s survey indicates a sizable 
portion of our area’s AA members fall into categories 
outside of Heterosexual. The last section of this 
presentation holds several comments to consider in 
regards to 12 Step work for those who are not 
Heterosexual.


What does the data on our local area make you 
consider in the formation of 12-Step work? 



Age of Members
2014 GSO Membership Survey

The trend of the age bands from the 2014 GSO survey is 
similarly reflected in the data of the 2020 survey of San 
Diego members. However, for San Diego, there is lower 
proportion of the members under age 50 and over the age of 
60. The age band of 51 to 60 is the largest.

2020 SDIAA Membership Survey



2014 GSO Membership Survey

2020 SDIAA Membership Survey

Marital Status of Members

Compared to the 2014 
GSO Membership Survey, 
San Diego Area members 
report a higher rate as 
Married / Life Partner, a 
lower rate in Single or 
Divorced, and the same in 
Other categories.



This question was not 
included in the 2014 
GSO Membership 
Survey.  

This question was 
presented in the San 
Diego survey because 
the answer plays a key 
role in discussions on 
AA literature. A few 
respondents made 
noteworthy comments 
that appear in the last 
section of this 
presentation.



This question was not included 
in the 2014 GSO Membership 
Survey. It was included in the 
San Diego Membership Survey 
because of the area’s 
consideration to create an Armed 
Forces Committee.


The survey results indicate only 
1% of the respondents in San 
Diego meetings are currently 
active in the military.



This question was not 
included in the 2014 GSO 
Membership Survey. It was 
included in the San Diego 
Membership Survey because 
of the consideration to add an 
Armed Forces Committee to 
our area’s list of standing 
committees. 
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Group Life

Contents 

•Do you have a home group?

•Years of Sobriety

•Number of Meetings Attended per Week

• Introduction to AA - Referral Sources




2014 GSO Membership Survey

Compared to the 2014 GSO Membership 
Survey, the SDIAA survey shows stronger 
home group membership. It is likely this 
survey primarily reached members who 
participate in service. It is reasonable to 
expect group representatives have a home 
group.



2014 GSO Membership Survey

2020 SDIAA Membership Survey

In comparison to the 2014 GSO Membership Survey, the San Diego area shows a much lower 
percentage of members who have been sober less than one year; the percentages for the time bands 
between 1-5 years and 6-10 years are also lower, but only slightly. The San Diego data also indicates 
55% of its members have been sober greater than 10 years. 


What do these numbers say about the 12-Step work conducted in our area? How should the 
numbers differ when considering the two surveys have a gap of 6 years?



2020 SDIAA Membership Survey

2014 GSO Membership Survey
The 2020 SDIAA Membership Survey data indicate San 
Diego members attend 3 or more meetings per week. The 
effect of the pandemic in attending more or fewer meetings is 
unknown. Here are a few comments respondents offered:

• I haven't been to one in a while. 
• Depends on my mental health status and school 
• 2 a month before pandemic 
• With Zoom  - 2 ...before five or more 
• With Zoom: - 4 or 5 week 
                      - 2 to 3 week

In what ways could Zoom 
vs. In-person meetings be 
an important 
consideration in regards 
to:  

• AA Unity?  
• The service structure?  
• The Intergroups?



2014 GSO Membership Survey2020 SDIAA Membership Survey

Introduction to AA  
*Respondents were allowed multiple selections 

How can this information be used by the San 
Diego area’s standing committees in planning 
12-Step work?  

The SDIAA data shows a shift in the top two 
referral sources with Treatment or Recovery 
Facility overtaking Through an AA Member. 
The categories of Self-motivated, Family, 
Judicial System, and Mental Health 
Professional retained the ranking held in the 
2014 GSO Membership Survey.


The San Diego data included an option of 
Internet Search that was not included in the 
GSO survey. 


Compared to the GSO survey, the San Diego 
data shows a increase in referrals by Non-AA 
friend or Neighbor, and decreases in Other, 
Medical Professional, Employer or Work 
Associate, AA Literature and Correctional 
Facility. 
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Service Positions within the Group



2020 SDIAA Membership Survey

This question is unique to the 2020 
SDIAA Membership Survey. 
Respondents selected all options in 
which they have participated.

Other Group Service Positions Mentioned by Respondents: 
Speaker Getter 

Greeter 
Clean-Up Crew 

Timer 
Sponsorship Representative 

Phone List Keeper
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Participation Beyond the Group

Contents 

•Participation in AA Events

•Participation in Service Beyond the Group




This question is unique to the 2020 San 
Diego Survey. It was submitted for the 
benefit of informing service boards or 
committees on the frequency of member 
participation in events outside their group. 

Survey respondents were asked to check 
all events they attend.



This question is unique to the 2020 San Diego Survey. It was 
submitted for the benefit of informing the standing committees 
on the frequency of member participation in their 12-Step work. 

Survey respondents were asked to check all events they attend.

Service Beyond the Group
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Accessibility in AA   
Information to Consider in Forming 12-Step Work

In their own words and age group….  

In the next 4 slides: 

1. Languages spoken other than English; 

2. Identified Accessibility issues; and

3. & 4. Member Comments regarding their needs. 




The 2020 San Diego Member Survey asked this question:


If English is your second language, please let us know your primary language or languages.  (Skip this 
question if you are a native English speaker.) 

Of the total 947 respondents, 22 individuals responded to speaking six languages other than English. The 
chart displays the specific languages and the number of individuals who reported skills in it. 


Can these individuals can be helpful in strengthening services in carrying the message in our local area?



The responses are 
organized by age 
group. 

Because of the 
inaccessibility of the 
survey platorm, there 
were no reports in the 
categories of Blind or 
Literacy

Note that a variety of 
accessibility issues 
span numerous age 
groups.

Survey Question:           Do you have accessibility needs? 

The answer options are listed in the column headers of the table and the count of responses 
are shown by age group. This question is unique to the 2020 San Diego Survey. This 
information can be useful in planning 12-Step work.
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The next two slides organize by age group the answers to this open-ended question: 


Do you have accessibility needs?  

Please think about the size of the AA membership San Diego-Imperial Area represented in each 
age group. 


Which AA Traditions can be used in discussions in an effort to create AA Unity? 

Is AA Accessible? 



These Accessibilities comments cover a variety of issues 
within the Fellowship. They are organized by age group.


Comments on 

Accessibilities Issues



These ideas may inspire you to help groups. They are worth a review.

Comments on 

Accessibilities Issues
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In their own words……  
The remaining slides display the responses to the invitation to make open-ended comments to the 
following questions: 


• In the space below, please name any issues that are causing you difficulty in finding meetings that 
accommodate your needs.


• If there is/are any other issue(s) or concern you have, please tell us about it below.


The open-ended comments have been organized into topics for the benefit of presentation.
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Please review the member comments as if you were attending a Sharing Session. 


A useful resource for holding a discussion with any group, district, committee or assembly on 
these matters is in this piece of Service Material: How to Conduct a Sharing Session - https://
www.aa.org/assets/en_US/smf-111_en.pdf


How can the principles held in AA’s Traditions be applied to strengthen unify of the Fellowship?


Consider the use of Sharing Sessions in 
Service to the Fellowship 

https://www.aa.org/assets/en_US/smf-111_en.pdf
https://www.aa.org/assets/en_US/smf-111_en.pdf
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In their own words……  
The next 5 slides hold the wide-ranging views of members about 

meetings during the pandemic. 


They are listed in the age group of the respondent who made 
them.



25 respondents specifically identified the pandemic as an accessibility issue.

Comments on 

Meetings during the Pandemic



Please keep in mind the pandemic may go on for several more months. 
This is a time to be mindful of Tradition One: AA is only vulnerable from within. 

Comments on 

Meetings during the Pandemic



Comments on 

Meetings during the Pandemic



Notes for you to review later
The service structure is designed to achieve 2-way communication between the groups and AA as a whole.1 
The specific parts of the service structure that are participating in today’s roundtables are the:

Chairs of our area’s standing committees2; and the 

General Service Representatives. 3Standing committees serve to:

A. Organize information needed to carry the message. Examples are: A workshop to inform the groups on how to conduct meetings using 
technology; and a workshop for the Clergy to explain what AA and what AA is not.

B. Create services that assist to carry the message. An example is the Policy Committee’s work in developing guidelines that follow AA’s 
Traditions when creating flyers to be posted on the area’s publicly- accessible website; or the Finance Committee’s review of an unbudgeted 
expense.

C. Directly carrying the message. The Cooperation with the Elder Community carries the message to a specific segment of the outside 
population; and the Armed Services Committee carries the message to a population that is considered remote due to the need to develop specific 
strategies to access it.


1 The service structure is broken down into parts with each having a specific function in the 2-way communication. See The Concepts for 
more information. Concepts 1, 2, 6, 7, 8, 10, and 11 describe the relationships of the various parts of the service structure; Concepts 3, 4, 5, 9, 
and 12 describe the spiritual principles of the structure. https://www.aa.org/assets/en_us/en_bm-31.pdf
2 AA areas form committee to conduct and support 12-Step work because GSO does not directly do 12-Step work; they are simply the 
repository of information, literature, and other resources.https://www.aa.org/assets/en_US/f-6_yourAAGSO.pdf 

3 You are the link between your group and AA as a whole. https://www.aa.org/assets/en_US/p-19_gsr.pdf  The main communication hub 
between your group is your district. Your key information resource is your District Committee Member, who is a member of the Area 
Committee. https://www.aa.org/assets/en_US/f-12_yourDCM.pdf 


https://www.aa.org/assets/en_us/en_bm-31.pdf
https://www.aa.org/assets/en_US/f-6_yourAAGSO.pdf
https://www.aa.org/assets/en_US/p-19_gsr.pdf
https://www.aa.org/assets/en_US/f-12_yourDCM.pdf


Comments on 

Meetings during the Pandemic



Comments on 

Meetings during the Pandemic
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The remaining slides display the open-ended comments from survey respondents. The typos were 
made by the respondent. Repetitions are included for the benefit of seeing the frequency each idea 
was expressed. The comments are grouped into the topics of: Inclusion, Safety, Service, General 
Service Conference, 12-Step work, AA Traditions, Our Primary Purpose. 

Please take the time to review this information to get a feel for what 947 of today’s AA members are 
experiencing. There is a lot of work to be done in serving the groups.


A Member’s Eye View …. These final slides hold 
food for thought in discussion of AA’s Traditions.



What’s on the minds of the membership?



What’s on the minds of the membership?
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What’s on the minds of the membership?


