
 

GUIDANCE ON SUBMITTING PROJECTS FOR REALLOCATION 2021 

In 2020, SDIAA attempted to reallocate stagnant money from unused line items 

from the annual budget to keep our funds working to carry the message to the 

still suffering alcoholic. The process was a great success in spite of the fact that it 

was late in the year, and therefore, a bit rushed.  

We believe we should plan for a possible reallocation in 2021. In order to make 

the reallocation process smoother and less rushed, the Treasurer and Finance 

Committee are soliciting project submissions during the 2022 budgeting process. 

The goal is to have a pool of submissions ready that can be acted on quickly 

should the situation present itself. This process does not have a deadline, and but 

a deadline may be imposed should a reallocation become eminent. 

This document and its samples should be used as a guide to submitting your 

proposals. The information that should be included is: 

• The source of the proposal (district, meeting, committee, etc.) 

• The need and benefit to the Area 

• Time constraints if applicable 

• The breakdown and the requested amount  

• The point of contact and their contact information 
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Sample 3 

 


