GUIDANCE ON SUBMITTING PROJECTS FOR REALLOCATION 2021

In 2020, SDIAA attempted to reallocate stagnant money from unused line items
from the annual budget to keep our funds working to carry the message to the
still suffering alcoholic. The process was a great success in spite of the fact that it
was late in the year, and therefore, a bit rushed.

We believe we should plan for a possible reallocation in 2021. In order to make
the reallocation process smoother and less rushed, the Treasurer and Finance
Committee are soliciting project submissions during the 2022 budgeting process.
The goal is to have a pool of submissions ready that can be acted on quickly
should the situation present itself. This process does not have a deadline, and but
a deadline may be imposed should a reallocation become eminent.

This document and its samples should be used as a guide to submitting your
proposals. The information that should be included is:

e The source of the proposal (district, meeting, committee, etc.)
e The need and benefit to the Area

e Time constraints if applicable

e The breakdown and the requested amount

e The point of contact and their contact information



GUIDANCE ON SUBMITTING PROJECTS FOR REALLOCATION 2021

Sample 1
Request for Funding
REQUEST FROM: Grapevine/La Vifia Committee DATE: October 11,2020
PURPOSE: Committee Rebuilding Funds AMOUNT: S$1,905.51

Background: In June of 2020, the Area members began work to revitalize the Grapevine/La
Viiia Committee. This request addresses key issues critical to rebuilding this committee.

1) Replenish the Inventory $1005.51. No books have been purchased since 2017 and the
GVLYV literature inventory is severely depleted. Revenues from sales were not used to replace
the literature resulting in $554 unspent funds reverting to the Area. The committee did not
submit its annual budget request of $100 for literature for 2018 & 19 for an additional a loss
of $200. §954 will allow us to replenish the inventory and include more single issue
magazines to introduce members to the Grapevine and La Viiia with a goal of expanding
subscriptions.

Grapevine Literature 2018 2019 2020
Area Budget (Revenue) $100.00 $0.00 $0.00
Sales (Revenue) $347.00 $107.00 $0.00
Literature Purchases (Expense) $0.00 $0.00

Balance Unspent /-Overspent $447.00 $107.00

2) Rebuild relations with the Spanish-speaking Districts’ La Vifia committees $900. There has
been no joint meeting with La Vifia Committee in over 2 % years. The request is for $900 for
oral interpretation services at our monthly GVLV committee meetings and for the Chair or
Alternate Chair to attend La Vifia meetings on a quarterly basis. (18 hours at $50/hour).
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Sample 2

AREA B Request for Funds
icinher 10, 2020

“Mew serwior needy and prablems will arise et may mmke structurn obhampes aecessary. Swach
et tons st certmindy be effected, and these contingencies met sguaredy”
A Serrkoe Ma naad Jn iraguwetion fa ohe Cascaees g I

Submitted By ‘Women in Harmony (WiH], Mstrict 14
Project Title 217 Centary Ad: Digital Group, Hybeid and H&l Mectings
The Problem

D en thee pandensic WIH bas been mecting by Zoom for seven months but regular atten dance
s dropped 20%:. Some members Bnd ompoter acoess oafusing, while others find it oo
impersanal. In addition, par commdtment to bwn HEl meetings at Sharp Mesa Vista
rehahiliation center were sspended. Recently we learned digital upgrades are being
implemented at the facility that will allow s to provide sonm merings, however our group
K&l conrdirator does not have a personal £oom account. Dur group does mot have the funds
t purchase the equipment needed to meet these challenges.

Thee Solution

‘We propose to redesign our mesting structure usisg avallable technology and training thae
allows the group to meet wia hoth a digital aee in person format. The specifications and
eqquipment nesds to marage this transtion were developed with input from the Area LT.
Sranidieg Committes Chalrman, and several compater experts in the district. We have also
received writhen permission to e e from our church mesting locabon enabling hybrid
mesting ance in person mestings resume.

Benefit to Area

1. Hands-om asststance and trainieg on home foom techmology for new, lapsed, ard current
Froup members.

2. Resumptinm of H&| meetngs using Znom techralogy upon notification of upgrades by
rehahili@tion fGcility

A, Ability to conduct group hvhnd meetings ance the church lifts restrictions on i person
gatherings.

4. Traiming arl use of equipment for other groups and District 14 o conduct kybrd group
meetings andfor workshops

Use of Funds
Funds will be used to acquire a lapeop, miorophoee, camerns, speakers, auxdhary display, and
accessomies incleding mbles, tripod, and portable shorage.

LCost
Detailed product description and costs are attached.  Tobal estinate: #1330,

Comtact Info:
Acknowledgements: Chuds, 1T, Chair drea 8; Shannon, compuber consaltant, WiH;
Chnistime, Snom raming.
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AREA B Hequest for Funds
Dciober 10, 2020

Thane e ke ceneder ition ol 1his saguisl irem Bo=es is bamony smaking o o betug en A8 semary
BE LETTY I8 ol racoeiry 1o T akehal i whao st sl

WOREN B HARIMONY PROPOSAL
BUDGET EETIKATES

Laptop Compuber: HP 15.6° 20 Gen Inkd (5 1035G; 12GB SE00

Epeakiera: NET Tednnodogies |1C 5100 speakerphane; catle; £130
Wired, Bluetooth, winzless conngotiviy; Microphone frequency range 1505-6.5kHe
Hechagable battery, up to 15k wark time

Camera: S{iAReG, J0BOP Full HD webcam %60
Built-in independent channeds of digital microphone, sound clanty wiin 10 meters
10807 bigh ref camera; 1M pixels, true calar
Flaozss regular BOCM focal bergth; free rotate bens
Supports vanety of wideo conferencing software

sdicraphane: Samsan Meteor Mic [Righ ded] 570
LSS micropiane 25mm glapkEam, portable wy folding legs
Headphone wolume conkrod and mic mete switdh

UEB Videno Adapter docking station 240
HIM, W&o, Ethemet connection option, 3 LSS ports,
1 Type C USH port, audio ack

10BDF Bouh, Sasiae mind projechar gy speaker, 5500 lygins. 2100
LED lighting, watching size 40-2107, Frajection distance 5-15°,

Pbuliple interfaces ORI LISE, AY, Mg'w‘; wurider 3

Lifetime customer servoe

Auslary Equipment £150
Came @ ripod, power S, estension oorg,
Portable storage whedie, wireless mouse,

Toom accownt for Women in Sarmany 21BD
One year liosree after wihich WiH will assume oost

TOTAL 31,330
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Sample 3

2021 Budget Proposal Addendum
Newsletter Committee Needs:

Item: Microsoft 365 Cloud Based Subscription (Family) - One subscription can be used by up to 6 users, yourself
and 5 others, using their own email address to log on. All documents or work will be saved on the cloud and can
be accessed by any computer. Microsoft 365 includes Word, Excel, PowerPoint, OneNote, Outlook, Access,
Publisher, OneDrive, Skype, Microsoft Editor, Microsoft Family Safety.

The Publisher App for this software will not run without windows so Macs cannot use Publisher.
Cost of Subscription: 59.99/month or $99/year.

Use: Newsletter Committee must have access to Microsoft Publisher in order to create a professional looking
newsletter and grow thelr committee. Each newsletter produced would follow the same design format.
Whoever is currently doing the layout of the newsletter will use the email associated with the commitment such
as: arealnewsletter@areadas.org All work is stored in the Cloud and can be accessed from any computer,
except Publisher which would not be accessible on a computer without Windows.

The purchase of Microsoft 365 for the Area would enable 6 pecple to use the comprehensive software package.
Excel for Registrar and Finance, Word for any committee chair or officer, Publisher for newsletter and any
committee needing a flyer or promotional templates, Skype for meetings and the newest item in the Microsoft
apps is Microsoft Editor.

Item: Laptop

Many committee volunteers will have their own computer (PC) or laptop. If the Newsletter Committee had their
own laptop, they could use It to set up ZOOM meetings, work on the newsletter layout, and correspond with
committee members and Area Officers regarding the status of the Newsletter. There is not an immediate need
for a laptop at this time, but the current appointed chair is temporary, and we want to have a laptop in place
before the 2-year position is filled with a new chair.

A moderately priced laptop by HP can be purchased at Costco with membership. The laptop would be portable,
It would operate Windows 10, necessary for Microsoft 365 software and be covered under warranty. There are
usually “member only” specials at Costco which can beat the price of most laptops at Amazon, eBay, and Best
Buy. There are some exceptional deals. Plus, the Costco warranty adds one year to all warranties. Warranty:

Costco's return and warranty options often give it a leg up over other, non-membership-based opticas. Al
warranties are extended to 2 years automatically.

Cost of item: $700-2800

Total of Budget Request for Newsletter Committee:
Microsoft 365 $100

HP Laptop S800

Approximately $900.00

Submitted by QI Newsletter Choir 10/11/2020 on beholf of Area 08 Assembly.



