
principles, (steps and tradi-
tions,) in our affairs by be-
ing of service in General 
Service (beyond the group 
level.)  We begin to learn 
the Concepts to under-
stand how to serve AA as a 
whole.  General Service is 
not direct 12th step work.  
It is service that facilitates 
the one-on-one 12th step 
work that we do. 
   By the time an alcoholic 
is ready to participate in 
General Service, one 
should understand that “it 
isn’t about you.”  If we 
stressed this aspect more, 
we might be more inclined 
to participate with the 
whole fellowship in mind 

   At last month’s ACM we 
discussed the “purpose” of 
the ACM and the Area As-
sembly. It seemed to me 
that we developed a bina-
ry perspective where 
“unity” was on one end of 
the scale and “finance” or 
“business” was on the oth-
er end of the scale. 
   I believe that when I see 
something in a binary way, 
my perspective is off.  My 
sponsor taught me when 
thinking this way, I needed 
to find an “alternative,” no 
matter how crazy it 
seemed.  The exercise al-
tered my perspective, ena-
bling me to be realistic 
about the situation. 

   Unity is not the opposite 
of “the business of AA.” 
The ACM and Area Assem-
bly are “service boards or 
committees” designed to 
serve the fellowship.  
These service boards are 
made up of the fellowship 
and serve the fellowship.  
This is the third (not bina-
ry) side of that triangle: 
Service. 
   One of the reasons it is 
recommended that a GSR 
have 2 years of sobriety, 
was it seemed a reasona-
ble length of time to swal-
low a chunk of the recov-
ery, (self,) and unity, 
(relationship with others,) 
to start to practice these 

      Finance is not a dirty 
word. In fact, we should take 
time annually to understand 
the finances of our local Area. 
We are spotlighting finances 
earlier than usual this year. 
The intent of this article is to 
help you understand the 
2022 budget process which is 
different than in recent years 
past. 
   The 2022 budget process 
began last February. The 
Treasurer and Finance Com-
mittee looked at the unavoid-
able costs of general service 

in Area 8 and provided two 
barebones spending plans to 
the ACM in March. One 
spending plan was based on 
the historic method of area 
business (100 percent in per-
son) and one incorporated 
the new ways the COVID-19 
Pandemic has altered the 
way we do business. This sec-
ond spending plan was based 
on 100 percent virtual busi-
ness meetings. The ACM de-
cided in April that by continu-
ing virtual meetings for some 
of our area activities we 
would free up funds to sup-

port 12 step work in the area 
while acknowledging that we 
could still meet for fellow-
ship. We decided to have 
three live Assemblies in 2022.  
   The treasurer and finance 
committee calculated a range 
of expected contributions for 
2022. The ACM will have a 
chance to discuss this range 
and decide on a goal budget 
amount for the upcoming 
year. Once that number is 
determined, we will subtract 
the fixed costs from the ex-
pected income to determine 
how much money to budget 
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Our Primary Purpose (continued from page 1) 
rather than just our own 
myopic perspective.  We 
can say to all new GSR’s, 
“You are welcome here; 
keep coming back, no 
matter what,” and add, “By 
the way, you will be as lost 
and confused by General 
Service as you were by AA 
when you first arrived. 
Welcome back to discom-
fort and growth; keep com-
ing back no matter what. 
This is the next phase of 
your growth and develop-
ment in AA.  Welcome!”  
Then we “drop the bomb” 
and let them know that 
they must attend a month-
ly District meeting and five 
Area Assemblies as well as 
belong to a committee. You 
are here as a representa-
tive of your group. Your 

opinion is only important if 
your group has specifically 
given you the right of deci-
sion.  Your group should 
know what your personal 
opinion is before you ex-
press it at the District or 
the Area Assembly.  Your 
AA anniversary is not im-
portant here because that 
is “all about you,” not 
about your representation.            
If we reviewed everything 
we do at the ACM and the 
Area Assembly in the light 
of the service position ra-
ther than the individual 
filling the position, we 
would automatically create 
unity and we might better 
provide the service, which 
is the “business” of AA at 
the Area level – making 12th 
step work possible for the 

individual alcoholics in the 
Area). 
   Fellowship?  We are all in 
the same service shipwreck 
and we have a common 
goal.  We can do that 
whether we have food and 
face to face conversation.  
Our primary objective in 
General Service is to be of 
service because we have a 
sense of duty to A.A.  It is a 
pleasure, but this does not 
mean we are having fun.  
This is the joy we get from 
seeing how we can be a 
small part of a great whole.  
We are paying our debt to 
the society that provided 
the solution for us.  And we 
are taking out a little more 
insurance for ourselves 
against a possible slip.   
         --Diana A. 
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vember Budget Assembly. 
    A final workshop for discus-
sion and brainstorming will 
be hosted by the Area Fi-
nance Committee on Mon-
day, June 14, 5:30 – 7:00 p.m. 
Meeting ID:  962 6898 7584, 
Password: 964243. You have 

for 12 step work for the year. 
These numbers should be de-
termined at the May ACM 
when the members decide how 
to use these discretionary 
funds. Once the 2022 Spending 
Plan has been finalized, there 
will be a vote during the No-

a voice. Your groups have a 
voice. DCM’s, GSR’s and 
groups are encouraged to par-
ticipate and ensure the 2022 
spending plan represents the 
values of Area 8.      

—Cheryl F. Area 8 Treasurer 

San Diego and Imperial Area Treasurer’s Report  
(continued from page 1) 

There and Back Again...a Delegate’s Tale. 
What an amazing, fulfilling and transformational experience! We could 

not have done it without you, your group’s dedication, your district’s par-

ticipation, your committee’s enthusiasm and Area 08's overall love for 

AA! I can hardly wait to share everything with you in my report back at 

our Post-Conference Assembly. —Jerry S. Panel 70 Delegate 

New Feature to the 
Area 08 Website 

GSO Group Directory 

LOOK   UP YOUR 
GROUP ID NUMBER 

area8aa.org  

(Click Here!) 

When a new GSR gets 

the “bomb dropped.” 

https://www.area8aa.org/sdiaa/area-information/registrar/#directory
https://www.area8aa.org/sdiaa/area-information/registrar/#directory
https://www.area8aa.org/sdiaa/area-information/registrar/#directory


GODLESS IN TORONTO  
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a decision to turn our will and 
our lives over to the care of the 
AA program.” In response to 
this action the Toronto Inter-
group expelled the two groups 
and delisted them from the 
published Meeting Directory, 
depriving them not only of a 
vote in Intergroup matters but 
making them invisible to poten-
tial new members. 
    For several years members of 
the secular groups attempted to 
have the Intergroup’s decision 
reversed to no avail.  Finally, in 
2016, a member of the groups, 
Larry K., filed a complaint with 
the Ontario Humans Rights Tri-
bunal. The Tribunal looked at it 
as an issue of religious freedom 
and the services provided by a 
charitable organization. They 
scheduled a full hearing. Before 
that occurred, a settlement was 
reached which allowed the sec-
ular groups to again participate 
in the Intergroup and be listed 
in the Meeting Directory. The 
groups agreed to acknowledge 
the original 12 Steps as written, 

including the word “God,” but 
were allowed to interpret them 
as they wished and conduct 
their meetings without a refer-
ence to “God.” 
    The Short Form of 
our Fourth Tradition 
states that, “Each 
group should be au-
tonomous except in 
matters affecting oth-
er groups or A.A. as a 
whole.” The Toronto 
groups were oper-
ating within those 
parameters with 
their actions. It 
would also seem that 
they were attempting 
to make Alcoholics 
Anonymous more inclusive, 
providing venues for like-
minded drunks with a desire to 
stop drinking. And it worked! 
Within three years of the two 
groups being reinstated, there 
were twelve agnostic Alcoholics 
Anonymous groups operating in 
the greater Toronto area.                                                  
        –Blaine H. 

   Early each morning an email 
arrives with the Grapevine 
daily quote. The 4/7/2021 
quote caught my eye.  Co-
Founder Bill W. wrote in the 
July 1946 issue, “So long as 
there is the slightest interest 
in sobriety, the most unmoral, 
the most antisocial, the most 
critical alcoholic may gather 
about him a few kindred spir-
its and announce to us that a 
new Alcoholics Anonymous 
group has been formed. Anti-
God, anti-medicine, anti-our 
recovery program, even anti-
each other – these rampant 
individuals are still an AA 
Group if they think so!” 
    Now, I am not one to say 
that the two secular Toronto 
AA groups (We Agnostics and 
Beyond Belief) which, in 2011, 
removed the word God from 
the 12 Steps as used in their 
meetings, were anything like 
the example Bill describes 
above, but they certainly were 
“Anti-God.”  As an example, 
their 3rd Step became, “Made 

We looked upon 
this world of 
warring 
individuals, 
warring 
theological 
systems, and 
inexplicable 
calamity, with 
deep skepticism. 
 
Big Book, p. 46  

   The Ninth Tradition of AA states, “AA as 
such, ought never be organized, but we 
may create service boards or committees 
directly responsible to those they serve.” 
2020 and 2021 have been difficult years 
for most alcoholics. For some of our mem-
bers of color, there were several events 
that caused great emotional distress. As of 
2014 our  membership was 89% white, 
38% women, 3% Hispanic, 4% African 
American, 1% Native American, and 1% 
Asian, (https://www.aa.org/assets/en_US/
p-48_membershipsurvey.pdf). Members 
who identify as Black Indigenous and/or 
People of Color (BIPOC) decided to create 

BIPOC centered meetings, as well as a 
committee, solely responsible to those 
they serve. This new committee has expe-
rienced overwhelming success.  As the 
newly elected accessibilities chair for that 
committee, I realize the percentages listed 
above are outdated, but it does not belie 
the numbers of people struggling with 
alcoholism. We have been able to quantify 
some populations and will continue to 
work on these facts. When women’s 
meetings, Spanish-speaking meetings, 
LGBTQ meetings and service committees 
were established, we had no idea the im-
pact this would have on AA. The BIPOC 

committee is providing a safe space for 
all program members who need it.    
    –Brayana G  

A New Committee Serving a Particular Need  

https://www.aa.org/assets/en_US/p-48_membershipsurvey.pdf
https://www.aa.org/assets/en_US/p-48_membershipsurvey.pdf


    1935 - May 12, Mother’s Day, Bill W. 
(age 39) met Dr. Bob (age 55) his wife 
Anne and their son Smitty (age 17) at Hen-
rietta Seiberling’s gatehouse (left) at 5PM. 
Dr. Bob was so badly hung over he could 
not eat dinner and planned to stay only 15 
minutes. Privately, Bill told Dr. Bob of his 
alcoholism experience in the manner sug-
gested by Dr. Silkworth. Dr. Bob then 
opened up and he and Bill talked until 
after 11PM. Dr. Bob’s planned 15 minutes 
turned into six hours.  
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    At this year’s General Service Confer-
ence, an agenda item was considered as 
to whether commission the writing of a 
history book(s) to cover the period from 
1955 to the present.  AA Comes of Age 
was published in 1955, and no new vol-
ume has happened since. The Area 8 
Archives Committee discussed this issue 
and gave guidance to the Delegate on 
this matter.  
    We believe that this idea may have 
had its day once, but that in today’s 
climate it is not something the Confer-
ence should continue to pursue.  
    The scope of the project is too large 

Should AA Write Its Own History? 
for one volume. The Fellowship of AA is 
worldwide and ethnically diverse.  A 
history book would leave some portion 
of the Fellowship as it exists today un-
der-reported and alienated.  The peri-
od between AA Comes of Age and the 
founding of AA was 20 years, and the 
Fellowship was small compared to the 
size of our society today. It has been 66 
years since the publishing of our last 
history book and a wide variety of di-
verse events have happened. To cull 
the list down small enough for a vol-
ume of reasonable length would leave 
some events not covered.  

    Scholarly works published in the 
private domain by outside historians, 
using access to GSO and Stepping 
Stones Archives, have exposed incon-
sistencies and errors.  AA may not be 
able to recount its own history dispas-
sionately and objectively. 
    A history book is of questionable use 
towards our primary purpose of carry-
ing the message of recovery from one 
alcoholic to another.  Spending on a 
perceived “vanity project” is not dis-
playing proper stewardship of the re-
sources entrusted to GSO.  
   —Area 8 Archives 

Letters to the editor:   

newsletter@area8aa.org  
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“Only mutual trust can be the 
foundation for great love—each 
of us for the other, and all of us 

for God.” -Bill W. Nov. 1960 

A Historic Day in A.A. History: Mothers’ Day, May 12, 1935 

Advisory Actions: 
When a recommendation, whether from a committee 
or through a floor action, is approved in full 
session with “substantial unanimity” it becomes an 
Advisory Action. Advisory Actions represent the 
informed group conscience of the Fellowship. 
 
Recommendations Not Resulting in Advisory Actions: 
These are recommendations of the Conference com-
mittees that were not approved by the Conference 
body as a whole (voted down.) 

Recommendations Passed by Simple Majority: 
When a recommendation, whether from a committee or  
floor actions, is approved by a majority of the body, but 
falls short of substantial unanimity it is considered to be 
a “strong suggestion” referred to the General Service 
Board for consideration and possible action. 
 
Floor Actions Not Resulting in Advisory Actions: 
These are motions form the floor that either did not 
pass or were not discussed. 

When Following the Report Back Keep These in Mind 

area8aa.org
area8aa.org
area8aa.org
mailto:newsletter@area8aa.org
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 Contributions 

4077 Mash 11th Step Gp 40.00   40.00 

7 A.M. Attitude Adjust  28.22   28.22 

930 Everynighters 124.43   124.43 

ALPINE GROUP 10.00   10.00 

As Bill Sees it Group 12.15   12.15 

Attitude Adjustment 20.00   20.00 

Beautiful Beginnings Gp 56.10   56.10 

Best Show /Buck AC 15.00   15.00 

BYOB  Group 46.00 21.00 67.00 

Calavera Fellowship Gp 55.30 27.40 82.70 

Came To Believe Gp 250.00   250.00 

Carlsbad A.A. W/shop 75.00   75.00 

Carlsbad NCSerenity p 73.76   73.76 

Carlsbad Step a Mo Grp 45.95 10.00 55.95 

Carry the Message Gp   50.00 50.00 

Casa De Oro Wed Night 75.40   75.40 

Chip N Group 50.00   50.00 

Chula Vista  Mens Disc 105.00   105.00 

Chula Vista 4 Min Spkrs  10.00   10.00 

Clairemont (c) Mixed 20.00   20.00 

Clairemont Mens Grp   32.00 32.00 

Clairemont Womens (c) 42.50   42.50 

Clairemont WomensStp 88.10   88.10 

Clairmont Friday Nite 28.00   28.00 

Class Acts Group 40.00   40.00 

Dailey Reflects Carlsbad 32.00   32.00 

Daily Reflects San Marc 25.00 50.00 75.00 

Dawn Patrol Group 55.50   55.50 

Del Mar Mens Grp 202.11   202.11 

Designs for Living 15.00   15.00 

Docs and Lawyers Gp   132.20 132.20 

Downtown Discussion 16.10   16.10 

Early A.M. Recovery Gp 211.50   211.50 

East Side Group 20.00   20.00 

ElCajon Womn Serenity 13.58 15.08 28.66 

Every Night At 6 433.00   433.00 

Fallbrook Friday Noon 10.00   10.00 

Fallbrook Sat a.m.Step  25.00   25.00 

1st Mira Mesa Mens (c) 21.50   21.50 

Free Thinking Women  36.00   36.00 

Fri. 5 pm Garden Poway   60.00 60.00 

Fri. 7 am King of Kings 31.00   31.00 

Fri. Morning Womn Gp 76.00   76.00 

Friday Night Irregulars   20.00 20.00 

Fri. Nite Beginners Grp 96.00   96.00 

Gifts Of Grace Group 19.20   19.20 

Gilman Group 31.12   31.12 

God Squad Too Group 45.40   45.40 

Grupo Bonita Hispano 105.00 35.00 140.00 

Grupo Chula Vista 5.00 5.00 10.00 

Grupo La Luz 15.00   15.00 

Grupo Los Jovenes 24.00   24.00 

Grupo Primer Paso 20.00   20.00 

Grupo Tres Legados 20.00   20.00 

GSDYPAA 349.86 57.91 407.77 

Haul Your Hiney OOB 25.00   25.00 

How @ Noon Group 30.00   30.00 

IB Up Group 120.00   120.00 

J.U.G.S. Just Us Girls  80.20   80.20 

Joy Of Living (LM) 25.80 54.00 79.80 

Just the Blk Print  BB 64.00 191.0 255.00 

KI's Mon Wed Fri 7 AM 33.00 25.00 58.00 

Ki's Weekenders 145.83   145.83 

La Jolla Mon.Women’s    110.0 110.00 

La Jolla Sunrise Grp 100.00   100.00 

La Mesa Open (Disc) 25.00   25.00 

La Mesa Sat am Womn   50.50 50.50 

LGBTQ and Friends 17.19   17.19 

Living Free Group   100.0 100.00 

Living In The Solution  45.05 75.50 120.55 

Mid-Week Men's Gp 55.00 20.00 75.00 

Midday Miracles 335.00   335.00 

Midway Bridge 50.56   50.56 

Mira Mesa Early Risers  40.00   40.00 

Misfits Women's Gp 21.20   21.20 

Miss Hills Lunch Bun 60.00   60.00 

Mission Possible   90.00 90.00 

Monday at a Time Gp   15.00 15.00 

Monday Miracles   125.0 125.00 

Mon Night Mens Stag 38.00   38.00 

Mon Night Womens 70.00   70.00 

Nightly Discussion Gp 92.13   92.13 

No Ifs Ands Or Butts 22.45   22.45 

No Promises 80.00   80.00 

Noon Brownbaggers 25.00   25.00 

No Coastal Mens 147.53 47.11 194.64 

No Coastal Wmns 22.41   22.41 

North Park Mens Gp 90.61 28.27 118.88 

Pass It On Big Book 51.75 46.55 98.30 

Point Loma Nooners 20.00   20.00 

Progress rather than... 80.00   80.00 

R.B. Mon Wmns BB 26.70   26.70 

Rancho Santa Fe Disc 33.90   33.90 

Recovery at the Resort 60.00   60.00 

Rise & Shine Group 300.51 136.46 436.97 

Rule 62 Group 60.00   60.00 

Santee Sat pm Speak     80.00   80.00 

Sat am Wmns Accept 50.78 30.00 80.78 

Sat Morning 930 Am 20.00   20.00 

Sat. Early Awakening 22.97   22.97 

Sense Of Belonging 36.00   36.00 

Singleness Of Purpose  59.25   59.25 

Sisters in Sobriety 40.00   40.00 

Six Step House 100.00   100.00 

Sober Camel Group 56.23   56.23 

Sobriety Rocks Group 50.00 50.00 100.00 

Soledad Mens Group 150.00 90.00 240.00 

Sorrento Valley Noon 211.30 50.00 261.30 

South Oceanside Mens  39.15   39.15 

Spiritual Awakenings 143.14 21.20 164.34 

Step Sisters   130.00 130.00 

Steps1 2 3 Sun am Beg 72.00   72.00 

Sunday Beach Sunday 51.00   51.00 

Sunday Del Mar Disc 84.00   84.00 

Sunday am (c)  Mens    142.00 142.00 

Sunday Night Serenity  80.00   80.00 

Taxi Cab Group 13.00   13.00 

The 1st 164 Group 76.26   76.26 

The Broad Highway 35.00   35.00 

Gathering of Goddess 260.00   260.00 

Third Tradition Group 431.00 711.00 1,142. 

Three Legacies Gp 56.09   56.09 

Thurs pm 12x12 Seren 55.00   55.00 

Thurs Womens BB 46.00   46.00 

Thurs Nite Living Rm 56.00 51.10 107.10 

Thursday Steps Group 299.50   299.50 

Tues Nite BB/SS 53.00   53.00 

Tuesday As Bill Sees It  15.00   15.00 

Tues. Mens Step Study 13.00   13.00 

Tues Morning Alpine 10.90   10.90 

Tues Oceanside 8 PM    30.00 30.00 



Tues pm Primary Purp  64.30   64.30 

Tuesday Woman's SS 237.00   237.00 

Univ City Discussion  63.90   63.90 

Univ City Womens Gp 118.00   118.00 

Valley Girls 24.00   24.00 

We Group 184.87   184.87 

Wed Night Ladies Stag  11.00   11.00 

Wed Discussion Gp 150.00   150.00 

Whistling In The Dark 40.00   40.00 

Woman In Harmony 32.00   32.00 

Women On Wed. 20.00 70.00 90.00 

Women Seeking Sols. 92.18   92.18 

Womens Here & Now  86.00   86.00 

Womens Roving SS   50.00 50.00 

Grp Contrib. 9,647.42 3,055.28 12,702.70 

Ind. Contrib. 1,569.33 191.20 1,760.53 

Total Contrib. 11,216.75 3,246.48 14,463.23 

Contributions (Continued) 

Group Group 1st Qtr Apr 1st Qtr Apr YTD YTD 
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thanks the contributing members 

and groups for their participation. 

Town Hall Meeting 

AA Meetings Moving Out of the Pandemic 

What happened and what it's like now:  

Opening up In-Person, Staying on Zoom, or Hybrid  

Going to Hybrid? Plan to Go Hybrid? 

 
The purpose of this Town Hall is for AA members to exchange information with 

other AA members on what's happening in meetings. If your meeting has re-

turned to in-person, we'd like to hear how it's going. If your meeting is staying 

on Zoom or expanding to hybrid, please share your experiences with us.  

ZOOM INFO FOR TOWN HALL  

Thursday, June 3, 2021 

7:00 to 8: 30 PM - PST 

Zoom Meeting ID: 949 0220 2079 

Password:  2021THALL 

Meeting opens at 6:45pm 

The Town Hall will last 90 minutes. 

Our agenda will feature 5-minute presenta-
tions and open sharing on these topics: 

Share the experiences of returning to in per-
son meetings.  

• What are the challenges and how has 
your group worked through them? 

• Is your group staying on Zoom? Why? 

• Is your group on or moving to hybrid? 
Why? 

QUESTIONS: 3legacies@area8aa.org 

Have something going on in the near future?  Let the Area 8 Newsletter Chair know to see about putting the dates in here:  area8aa.org 
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