
	

	

4 Area DCM Sharing Session  
 
 

“HOW DO AAs GO TO ANY LENGTHS TO RECOVER, UNIFY AND SERVE?” 
Supporting Your District, GSRs and Meetings 

• The world is changing:  What do WE need to change? In person? Online? 

• How do we help the GSR be more effective? Training? Service sponsorship? 

• How do you make service more attractive? Invite speakers to your District? Fun and informative 

Events? 

• How can we, as DCM’S, better foster participation from our District members so that no voice is left 

unheard? 
 

“GOING BEYOND FEAR” 

The role of the DCM/DCMC 
• Lost Meetings 911! How do we reach them? And what do we say once we do? Is your pitch 

effective? Why or why not?  

• How do we approach “hostile” groups which resist ANY change – even getting registered? 

• How can we see past our own preconceived notions of doing things to reach out fearlessly to all 

alcoholics that are in our reach? 
• We often hear complaints that General Service is boring, too political, too time consuming. In what 

ways can we shift these perceptions? 

• How can we better work together with A.A. entities which exist OUTSIDE the triangle of General 

Service (Intergroups, H&I, etc.)? 

 

“HOW TO REACH ANYONE ANYWHERE” 
Your Committees and You! 

• How to build a great committee:  What is working for you? What is not? 

• How do you encourage and support self-starters in committees? How do you make committee work 

attractive? 

• How can we mobilize our districts to identify and better serve remote communities that may go 

unnoticed and/or underserved? 

• How can we be more inclusive, grow diversity and identify those alcoholics who are remote due to 

barriers of culture, geography, language, socioeconomics and/or gender? 

 


