San Diego - Imperial Area Assembly
Proposed 2022 Fixed Expense Spending Plan

. . 2021 vs. 2022 % Increase/
Version Date:August 20, 2021 2021 Spending Plan §2022 Spending Plan Change Decrease
. Percentage of
Approved in 2020 leference between change between
this and next year .
this and next year
57,367 47,183 -10,184 -18%
A. Delegate
01. General Service Conference 3,500 3,407 -93 -2.7%
02. PRAASA-Regional Forum 1,250 700 -550 -44.0%
03. Mileage Reimbursements 1,250 771 -479 -38.3%
04. Copies, misc. 1,250 1,250 0 0.0%
Total A. Delegate 7,250 6,128 -1,122 -15.5%
B. Alternate Delegate
01. PRAASA/Regional Forum 500 450 -50 -10.0%
02. Mileage Reimbursements 823 508 -315 -38.2%
03. Copies, misc. (GSR material) 600 300 -300 -50.0%
04. So Cal H+l Convention 200 860 660 330.0%
Total B. Alternate Delegate 2,123 2,118 -5 -0.2%
C. Chairperson
01. PRAASA/Regional Forum 418 450 32 7.7%
02. Mileage Reimbursements 426 456 30 7.0%
021. Mileage Alternate 300 0
03. Copies, misc. 750 860 110 14.7%
031. Misc. Alternate
Total C. Chairperson 1,894 1,766 -128 -6.8%
D. Secretary
01. PRAASA/Regional Forum 300 450 150 0.0%
02. Mileage Reimbursements 456 312 -144 -31.6%
021. Mileage Alternate 0 0
03. Copies, misc. 340 357 17 5.0%
031. Misc. Alternate
Total D. Secretary 1,096 1,119 23 2.1%
E. Registrar
01. PRAASA/Regional Forum 300 450 0 150.0%
02. Mileage Reimbursements 1,843 512 -1,331 -72.2%
021. Mileage Alternate 203 0
03. Copies, misc. 240 240 0 0.0%
031. Misc. Alternate (PRAASA) 0 0 #DIV/0!
Total E. Registrar 2,586 1,202 -1,384 -53.5%
F. Treasurer
01. PRAASA/Regional Forum 300 450 150 0.0%
02. Mileage Reimbursements 1,600 754 -846 -52.9%
021. Mileage Alternate 200 0 -200 -100.0%
03. postage, misc. (envelopes X2) 1,310 698 -612 -46.7%
031. Misc. Alternate 0 0
04. Budget & mo. finance report 0 243 243
Total F. Treasurer 3,410 2,145 -1,265 -37.1%
G. Other Officers expenses
01. Delegate's Mailgram 75 100 25 33.3%
02. PRAASA CDs 90 0 -90 -100.0%
03. Delegate Int'l Convention 0 0.0%
Total G. Other Officers expenses 165 100 -65 -39.4%
H. Standing Committees
01. Accessibilies 1,645 850 -795 -48.3%
03. Archives 300 102 -198 -66.0%
05.C.P.C. 544 372 -172 -31.6%
06. Finance 1,435 223 -1,212 -84.5%
07. Grapevine/La Vina 1,492 1,222 -270 -18.1%
08. Information Technology 900 693 -207 -23.0%
09. Literature 850 272 -578 -68.0%
10. Newsletter 496 472 -24 -4.8%
11. Policy 1,003 352 -651 -64.9%
12. Spanish Translation-Written 479 162 -317 -66.2%
13. Young People 1,818 432 -1,386 -76.2%
14. Armed Services 1,042 904 -138 -13.2%
Total H. Standing Committees 12,004 6,056 -5,948 -49.6%
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57,367 47,183 -10,184 -18%
I. Ad-Hoc Committees
\Ol. Area Inventory (Every even year) 0 425 425 0.0%
Total I. Ad Hoc Committees 0 425 425 0.0%
J. Area Literature
01.AA History Book 0 0 0 0.0%
02. Grapevine/ La Vina Committee 100 110 10 0.0%
03. Literature Committee 100 100 0 100.0%
Total J. Area Literature 200 210 10 100.0%
K. Area Events
01. DCM Sharing Session 450 450 0 0.0%
0la. DCM S. S. Preparation Mileage 300 0 -300 -100.0%
02. R.0.0.T.S. 860 600 -260 -30.2%
04. Unity Day 350 400 50 14.3%
05. DCM/CC Training Workshop 450 375 -75 -16.7%
06. Area Sharing Sessions/Workshop 0 0 0 0.0%
07.I.T. Conference 1,000 1,000 0 0.0%
08. Spanish Womens Workshop 450 0 -450 -100.0%
08a. Spanish W.W. Preparation Expense 300 0 -300 -100.0%
09. Archivist Convention 0 0 0 #DIV/0!
Total K. Area Events 4,160 2,825 -1,335 -32.1%
L. |Area Administration
01. Area Assy. Rent 2,500 1,500 -1,000 -40.0%
02. Area Assy. Flyers 50 0 -50 -100.0%
03. Area Assy. GSO visit 500 0 -500 -100.0%
04. Area Comm. Mtg. Rent 1,300 120 -1,180 -90.8%
05. Area Comm. Mtg. Supplies 100 100 0 0.0%
06. Area Workbooks 150 0 -150 -100.0%
07. Bank Service Charge 200 200 0 0.0%
08. BK Check Printing/Dep Slips 80 80 0 0.0%
09. DCM Manual 0 50 50 #DIV/0!
10. GSR Manuals & Orientation Kits 400 450 50 12.5%
11. Liability Insurance 1,278 1,278 0 0.0%
12. Liaison-Imperial County 150 150 0 0.0%
13. Tax Preparation 150 150 0 0.0%
14. Storage 1,800 1,850 50 2.8%
15. Oral Interpretation 4,200 4,500 300 7.1%
16. USPS P.O. Box Rent 106 146 40 37.7%
17. A.S.L Interpretation 6,800 6,800 0 0.0%
18. Archives Storage 1440 1,440 0 0.0%
19. Zoom Renewal 0 3,000 3,000 #DIV/0!
Total L. Area Administration 21,204 21,814 610 2.9%
M. Capital Equipment
01. Computer Operation and Main 500 500 0 0.0%
02. Computer Supplies 200 200 0 0.0%
03. Equipment Operation & Maint 200 200 0 0.0%
04. Area Website Hosting expenses 375 375 0 0.0%
Total M. Capital Equipment 1,275 1,275 0 0.0%
57,367 47,183 -10,184 -17.8%




