
Area 08 Inventory Question Set #  1  

Districts     
1. What are some effective ways of helping the AA groups feel connected to their districts? What tactics work best?
2. What are some services that the districts provide for the AA groups? What services do we need to develop and grow 

towards?
3. What are some ways that we can foster and support genuine inclusion for our linguistic districts in the area as a 

whole? What methods can we adopt to bring us to the table together?
4. What are some ways in which our DCMs are able to foster effective communication with the AA groups – both in 

terms of communication down from the groups to the district and area, and in terms of communication up from the 
area and district to the groups? What ways are most helpful for you? What ways could we develop?

5. What are some ways in which the area fosters effective leadership in our DCMs? What qualities are needed and how
do we foster growing these abilities?

 
Purpose of the Area Assembly     

1. What are some ways in which the area is effective in carrying the AA message to the alcoholic who still suffers? 
What efforts in the past have been most effective? Where are we failing?

2. How does the Area effectively connect with the General Service Conference? In what ways is there an unhealthy 
distance or disconnect? How can we improve in this area?

3. Aside from financially, how do we support our Delegate to the General Service Conference? Do we need to improve
on this? And, if so, how can we improve?

4. What are some ways in which the area is effective in providing communication and encouraging unity within the 
area? How are we handicapped? What strategies can we adopt to improve here?

5. What communication methods can ensure a greater informed group conscience? What tools are available to us to 
help us here? What new strategies should we be exploring?


