
Changing of the Guard in Area 08

First, thank you to the Panel 70 Officers, Delegate & Alt. Delegate for guiding us 
through unprecedented times. The fact that you are handing over the Area intact, given the 
circumstances, is an immense feat and greatly appreciated.

I am excited for the opportunity to serve Area 08 as the Panel 72 Chair. This panel is 
blessed with a diverse group of A.A. members convening in Service. Each one of us has 
varying personal values and skill sets that will support us in positioning our Primary Purpose at
the forefront of our Area work. While “Back to Normal” keeps being redefined in and out of 
the rooms of Alcoholics Anonymous, our ability as a Fellowship to adjust (and some would say
remain effective) on the fly has been tried and tested within the Area. This asset is one that we 
could & should strengthen as we move forward; a Responsibility that I believe is not lost upon 
any of us.

On the aggregate, General Service participation is down, but make no mistake, A.A. is 
still strong locally. Members throughout are still seeking new mediums to carry the Message of 
Alcoholics Anonymous, to as many alcoholics as possible. This can be evidenced by the topics 
we engage in in today’s agenda. I will personally be devoting a good amount of energy to 
attracting new trusted servants within the Area. It is also my belief that we should continue to 
nurture the existing connections between the Groups and A.A. at large.

We gathered together in October to inventory Area activities. The experience was my 
first at an Area level and very insightful. The final report is still in process but there were some 
definitive takeaways from it that can be implemented right away. More effective 
communication, which was the primary focus as a result of the 2017 Area Inventory, can still 
be improved upon and deserves our diligent attention. Increasing Standing Committee 
participation by GSRs and A.A. members is something that is vital to our work moving 
forward. It is a shared vision that these Committees will play an ever increasing role in 
supporting 12th Step Work in Area 08, the Area Conscience. and ultimately it’s impact on the 
General Service Conference. 

Other ideas were highlighted as well; shorten ACMs and Assemblies, place all business 
first on the Agendas, empower the Groups through their GSRs, invest more in capital 
equipment to support the “meetings of the future”, to name a few. Suggestions that align with 
the principles of our 2nd & 3rd Legacies will be examined and implemented in the months to 
come. To an end, this will be done in support of our 1st Legacy by making the Message of 
Alcoholics Anonymous accessible to all in need of a solution to the drink problem.
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