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February 17, 2022

Good evening Everyone,

Hoping all is well with you all, | want to express my appreciation for keeping me
busy, AA has been a part of my life from the moment | became part of my home group,
they introduced me and showed me the path to being of service, it started with the daily
tasks at my home group which later allowed me to meet all of you. | cannot forget that
desperate need and desire to change my life. | mention this because it all starts at your
home group, the more members informed of AA activities, what our area is doing for the
still suffering alcoholic and how better can we serve within our area with twelve step
work, Our upcoming conference work is vital for our entire fellowship! We need your
participation and help.

This month we have been focusing on the conference timeline in preparation for
our upcoming pre-conference workshops and assembly. For our districts hosting the in-
person pre-conference workshops, please reach out to us if you have any questions in
the preparation of the workshops, March 12, 13" & 19" is around the corner.

| want to remind you to save the date on your calendars and be part of our
General Service Panel for the San Diego Spring Round Up that will take place on
Saturday, April 16, 2022, at 9:00 am, it will be an in-person event. Also, we have
tentatively chosen to have Unity Day on Saturday June 11™ this year, | will get more
information for you after our next planning meeting.

Thank you for allowing me to be of Service, please contact me if you have any
guestions.

Richard O.
Alternate Delegate-Area 8



