
Area 08 Chair Report – February 2022
Exhale… The whirlwind of panel rotation has now passed. The DCM & Committee Chair 

Training Workshop, PRAASA, Pre-Conference Workshops and Assembly are all now on the immediate

horizon. The hope by many, myself included, is that we will be able to soon get back to safely meeting 

in person. Two of the three Pre-Conference Workshops will be in person. This may be just what the 

doctor ordered for Area 08 General Service, which is still dealing with a lack of participation. The 

DCM & Committee Chair Training Workshop will take place virtually though on Saturday February 

19th. There are a variety of topics (and some quality presenters if you ask me) to be covered that will be 

beneficial to the Districts as we approach the GSC. The workshop agenda will culminate in a sharing 

session (please stay for this if you can). The aim is that this will serve as a model for DCMs to share 

with their GSRs in preparation for obtaining their Group’s Conscience.

The Pacific Region Alcoholics Anonymous Service Assembly (PRAASA) is being hosted by 

Area 58 (Oregon) and will be held on-line this year. If you have not registered yet, it is highly 

recommended that you do so here https://praasa.org/registration. This event is a great opportunity to 

meet and share ideas and experiences with your peers (DCMs, Committees, Officers) from throughout 

the Pacific Region. There will be panels related to current fellowship matters in A.A. & agenda items to

be addressed at the General Service Conference in late April. These will help inform and prepare you 

and your GSRs & Committee members for the discussions within the Groups and Committees in the 

coming weeks.

All three of our Pre-Conference Workshops are scheduled and planned. The info for these 

workshops are on the Area website calendar & flier page. Thank you to the sponsoring Districts for 

their willingness and diligence in getting this done. The workshops are spread out over different days 

and times so that there are multiple options and provide the most opportunity to match with people’s 

schedules. There will be presentations and Q&As on the more Area specific Conference Agenda Items 

that our Delegate and Alt-Delegate have chosen to expand upon for this year’s Conference. It is the 

desire that our Area Standing Committees will play a larger role this year in contributing and making 

recommendations to Monty & Richard on the agenda items they ultimately decide to expand on within 

the Area.

https://praasa.org/registration
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DCMs, it is very important that you inform your GSRs about all of these dates and times. 

Please relay to them that this is in large part, why they are representing their Groups at the District & 

Area level. Please make sure that you provide them the GSC Timeline (attached to the ACM email & 

found on the website), the Final Agenda Items & background information for the GSC, & work with 

them on how to present these items to their Groups and collect their feedback/conscience. MOST 

Important: GSRs will have from mid-March until the Pre-Conference Area Area Assembly on 4/9/22 

to get a Group Conscience on these Agenda Items. That is a VERY quick 3 weeks (or so). Developing a

plan for these sit downs with their Groups will be vital.

One of our Area’s purposes is to support our Delegate, Monty, in carrying our Area’s 

Conscience to New York & the General Service Conference. The planned meetings and workshops 

between now and mid-March are designed to provide as much training and support as possible in 

achieving the this purpose. Speaking from my experience as a past DCM, this process can feel 

overwhelming and complex at times. It doesn’t have to be. Please try and have fun, laugh, and 

remember that “We are like the passengers of a great liner the moment after shipwreck when 

camaraderie, joyousness and democracy pervade the vessel from steerage to Captain’s table… having 

shared in a common peril… that we have discovered a common solution”.

- Adrian O. Area 08 Panel 72 Chair-SDIAA


