
Pacific Regional Forum Report – Area 08 Chair

I am extremely grateful to have had the opportunity to attend this year’s Pacific Regional Forum. It was
a weekend immersed in the bottom of our General Service Triangle. Hearing from those who serve in 
the positions that I have only heard about in delegate report backs and read about in the Service 
Manual. Our recently elected Pacific Region Class B Trustee Reilly K. was the master of ceremonies 
for the weekend. We heard from the GSO Office Manager, three Class A Trustees (including the 
General Service Board Chair & Treasurer), and the Senior Editor of the Grapevine. I will mirror the 
sentiment of others in declaring that our complete General Service Structure came alive for me.

Bob W, our GSO Office Manager, referred to the principles found in the 12 Steps, 12 Traditions, & 12 
Concepts for World Service as “the 36 Points to Ensure our Future”. He also spoke of mutual trust in 
our Fellowship; that we trust God, trust A.A., and trust each other. The General Service Office has 
resumed their regularly scheduled 1728 Meeting, 12 x 12 x 12 = 1728... He shared some anecdotes 
about hiring staff; humorously referring to reviewing background checks and where else would your 
interviewer see DWI, Domestic Incident, Possession... and say “When can you start?” There are 
roughly 85 employees at GSO. 

There was a presentation on A.A. finances by the GSB Treasurer Kevin Prior.. Some notable data was 
provided about “small contributions” made to GSO by individual members. Of the total contributions 
made in 2021, 44.5% were $50 or less and 67% were $100 or less. There has been a shift in the main 
source of revenue since 2016. While publishing sales are down $4 million annually, contributions are 
up $3 million. Some may point out the $1 million shortfall, but since drawing from the Prudent Reserve
in 2020, the increase in contributions has improved the Reserve’s value from 7.9 months operating 
expenses to 8.5 months. This reinforces the principle that when A.A. money is spent well, it will always
come. In reference to our Fellowship’s principle of poverty when dealing with the A.A. purse, Bill 
himself acknowledged that Alcoholics Anonymous will always be a little money poor.

Open & frequent displays of “Enthusiasm for General Service” seemed the overwhelming opinion on 
how to attract new GSRs and others into our Service Structure. There is no better way to attract those to
an activity than to express the positive impacts and joy we feel by coming together and performing the 
work. The viewpoint was also shared about retaining those of us who are already participating. DCMs 
can assist in this by running a structured meeting with some flexibility. A valuable suggestion was 
made about helping GSRs feel like they are doing something; taking a personal approach and 
supporting them in any way reasonably possible.

Our Trustee-at-Large from Canada, Trish L. (many of you may remember her from her share at our 
most recent Assembly) discussed “A.A. Around the World”. She spoke of her experience with 
REDELA, our Home Zone “Meeting of the Americas” (the Western Hemisphere) that happens in odd 
years, and the World Service Meeting that happens in even years. She talked about the other “Zones” in
the world with their own General Service Structure and how they are able to assist those with less 
organized Structures to carry out the logistics of larger scale 12th Step work. She imparted that our 7th 
Step contributions to GSO helped to provide printing presses and paper in Venezuela so that literature 
can be produced and distributed to those in need. The country of Brazil is currently working on creating
a 3 digit number for alcoholics to dial when in need of information or help, a sort of 911 for A.A…. this
is how we are evolving worldwide.
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TO OUR LOCAL HISPANIC MEMBERSHIP: There was an expressed need by the General Service 
Office to communicate with Hispanic members of Corrections (H&I) Committees & Hispanic Inter-
groups. Districts 15, 17, & 18. please share this during your District Committee meetings and with any 
Inter-group Representatives that you come into contact with. I realize that our two Hispanic Inter-
groups are not represented at the ACM by liaisons, but please point them in my direction if they are 
willing to open this line of communication with GSO. 

This report does not cover all that I experienced at the Forum. I will save some of that to share in 
person when we meet. In closing though, I will share some one liners that were given out over the 
weekend that I am quite fond of. I hope that your A.A. world will some day expand to encompass the 
Regional Forum experience… 

 Am I willing to support a Group Decision that I am not in favor of?
 Becoming informed through self discipline is my responsibility to those I serve.
 Unity is not Conformity. It cannot automatically preserve itself, it takes work.
 Diversity is out Strength
 Am I… Vigilant v. Vigilante?
 First qualifications in General Service = Availability & Enthusiasm
 Take yourself lightly, take your work seriously

 H umility
 A cceptance
 L ove
 T olerance
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