October 2023 Delegate’s ACM Report

Hello Family,

| do not have much to report this month. | will give more of a report in November at our next assembly.
Let’s work together and get as many people as possible in-person or online at the assembly. Invite
members of your groups out to see what we do.

| sent out an email about the survey from this year. | sent out an email advising that the cut off date was
extended till October 24™. Some of you had questions about the survey. Every group was not selected or
chosen. The groups were not chosen by me or any of the other delegates in the United States and
Canada.

The survey is confidential, and the information should not be passed along to anyone or any groups. The
survey was sent to the chosen groups in our area. Some ended up no longer in existence or one decided
not to complete the survey. DCMs, if one of your groups have been chosen and the GSR reaches out to
you, please let Richard or myself know. | am willing to help in any way.

| mention about 2024 Conference Agenda Theme and Workshop Topics. Since we do not have an
agenda committee, | asked us to come together to have your groups submit entries. The deadline for
submissions is December 2™. | haven’t received any submissions at this time. DCMs or Committee
Chairs, please let your GSRs know that | am willing to help. Any group that provides a submission, | will
bring them doughnuts or bagels. If your meeting is an evening meeting, | will do pizza or wings. | will
email out the guidelines again for submissions. English and Spanish

After the last assembly, | drove to Yuma AZ. My BF lives out there. | do not get to visit with him very
often. Well really, its too hot for me out there! We enjoyed dinner and spent time catching up. | drove
back the next day which was very peaceful.

| have visited a couple groups and meetings this month. This has really enriched my recovery and
encouraged me to continue more and more each day.

| attended Area 05 elections. | worked during the morning hours. Congrats to Doug and Nikki. Area 05
has always had a special place in my heart. | love getting together and chatting with their members
about AA.

Some districts and committees will be having elections. Please ask any of our officers to help. We are
here to help serve you. Officers if you are asked and not able to make, please let one of us know and we
will try and fill in.

The first weekend in November, | will be in LA for the Southern CA Conference. The San Diego AA
Pancake Breakfast will be that same weekend. | have asked our Chair to go in my place. Please join him
in celebrating AA in San Diego.

A preliminary list of the agenda items has come out. | have sent them to Richard to start reviewing. | am
working to get more of a complete list from GSO. My committee meet yesterday regarding a few of the



topics. This was the first time something like this has been done. We got get a seek peek and talk about
some of the items for our committee that have been presented. Will they make it to the conference
floor is something all together.

AAWS Board weekend will be at the end of the month. | should have more information to pass along at
the assembly.

Thank you all that you do! Remember, if you need help or someone to talk too, please do not hesitate to
reach out too one of us. We are here to lend a shoulder, a hand or just listen.

Thank you for allowing me to be of service.

Monty Cavalier

Area 08 Delegate P72



