Alternate Delegate Report

April 1, 2023- Pre-Conference Assembly

Good morning area 8,

| want to congratulate you all for being here at our Pre-Conference Assembly, between
our past assembly in January and now are the busiest months of the year with general
service work. Thank you for holding on and continued to move forward with our
movement. | won’t be reading my report at this assembly due to the amount of work we
have on the agenda but | have included some upcoming dates/AA events and activities
so you can mark your calendars, come, and participate and be a part of.

Since our last assembly back in January, we did receive the final conference agenda
items, worked with the list, and gathered with our Ad hoc Mock conference committee to
plan and plan the process for today’s assembly and have this great experience with all
of you. We did attend six pre-conference workshops, three spread out throughout the
San Diego County with lots of participation either in person, hybrid and/or with Spanish
interpretation for our entire area members to attend and participate, two of those were
at the two linguistic districts 15 & 18 and another one out at Imperial County with
districts 9 &17. This pre-conference process did include visiting districts and groups
around town, workshops, responding to numerous questions via email or text
messaging and calls. Thank you for the hard work and active participating during this
process, we are here to help you out and if you need us reach out for help.

There were some events attended such as the DCM and Committee Chair training
workshop and Treasurers Workshops, on the weekend of February 4th & 5th, ACYPAA
50" Conference was in Anaheim, we went up and had such an amazing weekend with
our young people in A.A, lots of great activities planned out, amazing panels throughout
the days. I’'m sure you have heard by now that ACYPAA will be in town next year, 2024.
We attended PRAASA at area 5 (LA Area) with lots of our area’s participation as
presenters, readers, scribes, and moderators throughout the service assembly that first
weekend of march. Monty and | were asked to attend the Traditions Breakfast in north
county this month, lots of unity and fellowship that morning.

Next weekend will be the San Diego Spring Roundup April 7" -April 9t (easter
weekend), remember, we will be having a general service panel on Saturday, April 8™
@ 9am and an H&I panel following the general service panel. Please come out and be
part of these A.A events.

Some additional events for your calendars:

e SoCal H&I Conference — May 5" — May 7" @ La Mirada Holiday Inn. As of last
week’s meeting, with the SoCal H&l Intergroup meeting, registrations for this year’'s
Conference are really low. Make plans to attend, register, mention this H&I
Conference at your districts, groups or meeting announcements, any participation
would be a big help, the flyer with lots more information is posted on our area’s
website.



e Unity Day /Founders Day Picnic this year will be at the same park in La Mesa as last
year. Mark your calendars to come and be part of our picnic with food, games, and
speakers! Saturday, June 10", starting at 11:30am. Harry Griffin Park (site 2), 9550
Milden Street, La Mesa, CA. 91942. It’s free!!

e SoCal Convention — September 29" — October 15t @ The Pacific Palms Resort
(same resort as his past years) In the City of Industry. More information can be
found on aasocal.com

e Pancake Breakfast is being planned for first weekend of November (more
information will be provided in the next coming months).

We still have much more coming for the remainder of the year. If you or any member

has any questions, feel free to reach out to us.

Thank you for allowing me to be of Service.

Richard O.
Alt. Delegate-Area 8/P72
altdelegate.area8aa@agmail.com
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