. ) | Difference Difference 2024 Rev B vs 2024 REV B vs
2024 Budget Worksheet 2022 2023 2024 Chairs Officers Difference
Ver. August 17,2023 ACTUALS BUDGETED Bud. Requests REV1 (Finc - Regst) REV2 (Tres - Reast) (Tres - Reqst) 20238 20238
DOLLARS PERCENTAGE DOLLARS PERCENTAGE
Officers -
A. Delegate
01. General Service Conference 2,391.92 2,450.00 2,800.00 2,800.00 - 2,800.00 - 0.00% 350.00 14.29%)
02. PRAASA/Reg. Forum 881.18 1,300.00 1,100.00 1,350.00 250.00 1,350.00 250.00 22.73% 50.00 3.85%
03. Mileage Reimbursements 1,672.93 865.00 752.50 752.50 - 752.50 - 0.00% (112.50) -13.01%)
04. Copies, misc. 1,176.01 900.00 725.00 725.00 - 725.00 - 0.00% (175.00) -19.44%
Total A. Delegate 6,122.04 5,515.00 5,377.50 5,627.50 250.00 5,627.50 250.00 4.65% 112.50 2.04%
B. Alternate Delegate
01. PRAASA/Reg. Forum 449.48 600.00 1,350.00 1,350.00 - 1,350.00 - 0.00% 750.00 125.00%
02. Mileage Reimbursements 398.65 850.00 850.00 850.00 - 850.00 - 0.00% - 0.00%
03. Copies, misc. 362.46 1,050.00 975.00 975.00 - 975.00 - 0.00% (75.00) -7.14%
04 H+l convention 582.94 860.00 860.00 860.00 - 860.00 - 0.00% = 0.00%
Total B. Alternate Delegate 1,793.53 3,360.00 4,035.00 4,035.00 = 4,035.00 - 0.00% 675.00 20.09%
C. Chair
01. PRAASA/Reg. Forum 806.97 600.00 1,300.00 1,300.00 - 1,300.00 - 0.00% 700.00 116.67%
02. Mileage Reimbursements 637.01 800.00 800.00 800.00 - 800.00 - 0.00% = 0.00%
021. Mileage, Alternate - 150.00 200.00 200.00 - 200.00 - 0.00% 50.00 33.33%
03. Copies, misc. 367.12 400.00 600.00 600.00 = 600.00 = 0.00% 200.00 50.00%)
031. Misc. Alternate 200.00 200.00 200.00 - 200.00 - 0.00% - 0.00%
Total C. Chair 1,811.10 2,150.00 3,100.00 3,100.00 - 3,100.00 - 950.00 44.19%
D. Secretary
01. PRAASA/Reg. Form 15.00 = $700.00 450.00 (250.00) = -$700.00 -100.00% = 0.00%
02. Mileage Reimbursements 53.06 94.50 $200.00 200.00 - 200.00 $0.00 0.00% 105.50 111.64%
021. Mileage, Alternate 70.00 $200.00 200.00 - 200.00 $0.00 0.00% 130.00 185.71%
03. Copies, misc. 125.00 $0.00 - - - $0.00 0.00% (125.00) -100.00%)
031. Misc. Alternate 149.99 65.00 $0.00 - - - $0.00 0.00% (65.00) -100.00%
Total D. Secretary 218.05 354.50 1,100.00 850.00 (250.00) 400.00 (700.00) -63.64% 45.50 12.83%
E. Registrar
01. PRAASA/Reg. Forum - $450.00 450.00 - - -$450.00 -100.00% - 0.00%
02. Mileage Reimbursements 137.20 235.00 $246.75 246.75 = 246.75 $0.00 0.00% 11.75 5.00%
021. Mileage, Alternate 125.00 $131.25 131.25 - 131.25 $0.00 0.00% 6.25 5.00%
03. Copies, misc. 62.16 150.00 $157.50 157.50 - 157.50 $0.00 0.00% 7.50 5.00%
031. Misc. Alternate o o S - o $0.00 0.00% - 0.00%
Total E. Registrar 199.36 510.00 985.50 985.50 - 535.50 (450.00) 45.66% 25.50 5.00%
F. Treasurer
01. PRAASA/Reg. Forum - S 450.00 450.00 - (450.00) -100.00% - 0.00%
02. Mileage Reimbursements 24.09 70.00 [ $ 193.00 193.00 - 193.00 - 0.00% 123.00 175.71%
021. Mileage, Alternate 70.00 [ $ 150.00 150.00 = 150.00 = 0.00% 80.00 114.29%
03. Envelopes, postage, misc. 564.65 750.00 | S 750.00 750.00 - 750.00 - 0.00% - 0.00%
031. Misc. Alternate 50.00 [ $ 50.00 50.00 - 50.00 - 0.00% = 0.00%
04. Budget & mo. finance report - - 0.00% - 0.00%
Total F. Treasurer 588.74 940.00 1,593.00 1,593.00 - 1,143.00 (450.00) -28.25% 203.00 21.60%)
G. Other Officers expenses
01. Delegate's Mailgram 150.00 150.00 150.00 - 150.00 - 0.00% = 0.00%
02. PRAASA Recordings 65.00 120.00 120.00 120.00 - 120.00 - 0.00% - 0.00%
03. Delegate Int'l Convention - - - - 0.00%
Total G. Other Ofﬁcers expenses 65.00 270.00 270.00 270.00 = 270.00 (450.00) 0.00%) 0.00 0.00%)
A-G. Total Officers 10,797.82 13,099.50 16,461.00 16,461.00 - 15,111.00 (450.00) -8.20% 2011.50 15.36%
H. Standing Committees
01. Accessibility 665.47 847.00 847.00 847.00 - 847.00 - 0.00% - 0.00%
03. Archives - - 785.50 1,188.60 403.10 738.60 (46.90) -5.97% 738.60 0.00%
05.C.P.C. - 700.00 500.00 900.00 400.00 450.00 (50.00) -10.00% (250.00) -35.71%
06. Finance 52.50 265.00 758.90 758.90 = 308.90 (450.00) -59.30% 43.90 16.57%
07. Grapevine/La Vina 1,069.79 1,193.85 1,646.35 1,316.35 (330.00) 866.35 (780.00) -47.38% (327.50) -27.43%
08. Information Technologies 1,511.28 977.60 1,766.87 1,616.87 (150.00) 1,166.87 (600.00) -33.96% 189.27 19.36%
09. Literature - 594.00 1,885.00 1,685.00 (200.00) 1,235.00 (650.00) -34.48% 641.00 107.91%
10. Newsletter 75.60 327.40 1,741.75 1,306.90 (434.85) 856.90 (884.85) -50.80% 529.50 161.73%
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11. Policy - 450.00 750.00 600.00 (150.00) 150.00 (600.00) -80.00% (300.00) -66.67%
12. Spanish Translation-Written 152.00 275.00 543.10 600.00 56.90 150.00 (393.10) -72.38% (125.00) -45.45%
13. Young Peoples A.A. 340.88 700.00 2,000.00 1,450.00 (550.00) 1,000.00 (1,000.00) -50.00% 300.00 42.86%)
14. Armed Services 909.17 1,722.00 1,769.30 1,077.30 (692.00) 627.30 (1,142.00) -64.55% (1,094.70) -63.57%
Total H. Standing Committees 4,776.69 8,051.85 14,993.77 13,346.92 (1,646.85) 8,396.92 6,596.85 -44.00% 345.07 4.29%)
1. Ad Hoc Committees
01. Area Inventory = 250.00 - - - - - 0.00% (250.00) -100.00%
Total I. Ad Hoc Committees - 250.00 - - - - - 0.00%| (250.00) -100.00%)|
J. Area Literature
02. Grapevine/La Vina Cmt 110.00 300.00 300.00 300.00 - 300.00 - 0.00% - 0.00%
03. Literature Committee 200.00 200.00 200.00 - 200.00 - 0.00% = 0.00%
Total J. Area Literature 110.00 500.00 500.00 500.00 - 500.00 - 0.00% o 0.00%
K. Area Events
01. 4-Area DCM Sharing Session 450.00 450.00 500.00 500.00 - 500.00 - 0.00% 50.00 11.11%|
0la. DCMS.S. Preparation Miles 105.00 70.00 70.00 - 70.00 - 0.00% (35.00) -33.33%
02.R.0.0.T.S. 84.00 530.00 900.00 500.00 (400.00) 500.00 (400.00) -44.44% (30.00) -5.66%
04. Unity Day 450.00 $450.00 450.00 - 450.00 - 0.00% - 0.00%
05. DCM/CC Training Workshop 450.00 300.00 300.00 - 300.00 - 0.00% (150.00) -33.33%
06. Area Sharing Sessions / Workshop 300.00 - - - - - 0.00% (300.00) -100.00%
07. IT. Conference (even years) 1,010.95 1,000.00 1,100.00 1,100.00 - 1,100.00 - 0.00% 100.00 10.00%|
08. Hispanic Women's Workshop 300.00 350.00 300.00 (50.00) 300.00 (50.00) -14.29% - 0.00%
08a Hispanic W.W. Prep. - - - - - - 0.00% - 0.00%
09. Archivist Convention (odd years) = = = = = = 0.00% - 0.00%
Total K. Area Events 1,544.95 3,585.00 3,670.00 3,220.00 (450.00)] 3,220.00 450.00 12.26% (365.00) ~10.18%
L. Area Administration
01. Area Assy. Rent 1,125.00 2,500.00 3,000.00 2,500.00 (500.00) 2,500.00 (500.00) -16.67% - 0.00%
02. Area Assy. Flyers 150.00 250.00 150.00 (100.00) 150.00 (100.00) -40.00% - 0.00%
03. Area Assy. GSO visitor 500.00 500.00 - (500.00) - (500.00) -100.00% (500.00) -100.00%|
04. Area Comm. Mtg. Rent (1,350.00) 1,800.00 900.00 900.00 = 900.00 = 0.00% (900.00) -50.00%)
05. Area Comm. Mtg. Supplies 51.20 50.00 200.00 125.00 (75.00) 125.00 (75.00) -37.50% 75.00 150.00%
06. Area Workbooks 50.00 100.00 50.00 (50.00) 50.00 (50.00) -50.00% - 0.00%
07. Bank Service Charge 190.00 200.00 200.00 200.00 - 200.00 - 0.00% - 0.00%
08. Bank Check Printing 86.02 = 80.00 80.00 = 80.00 = 0.00% 80.00 0.00%
09. DCM Manual 50.00 50.00 50.00 - 50.00 - 0.00% - 0.00%
10. GSR Orientation Kits 465.95 800.00 850.00 850.00 - 850.00 - 0.00% 50.00 6.25%
11. Liability Insurance 2,206.00 1,278.00 1,278.00 1,600.00 322.00 1,600.00 322.00 25.20% 322.00 25.20%
12. Liaison-Imperial County 240.78 200.00 500.00 250.00 (250.00) 250.00 (250.00) -50.00% 50.00 25.00%)
13. Tax Preparation 25.00 475.00 475.00 475.00 - 250.00 (225.00) -47.37% (225.00) -47.37%
14. Storage 1,836.00 1,836.00 1,836.00 1,836.00 - 1,836.00 - 0.00% - 0.00%
15. Oral Interpretation 4,650.00 6,175.00 6,500.00 8,690.00 2,190.00 8,690.00 2,190.00 33.69% 2,515.00 40.73%|
16. USPS P.O. Box Rent 182.00 182.00 182.00 200.00 18.00 200.00 18.00 9.89% 18.00 9.89%
17.A.S.L. Interpretation 6,800.00 6,825.00 5,850.00 5,980.00 130.00 5,980.00 130.00 2.22% (845.00) -12.38%
18. Archives Storage 991.40 600.00 1,481.00 600.00 (881.00) 1,000.00 (481.00) -32.48% 400.00 66.67%)|
19. Zoom Business Licenses 1,799.10 2,000.00 2,000.00 2,000.00 - 2,000.00 - 0.00% = 0.00%
Total L. Area Administration 19,298.45 25,671.00 26,232.00 26,536.00 304.00 26,711.00 (479.00) 1.83% 1,040.00 4.05%
M. Equipment
01. IT Equipment & Maint. 446.07 300.00 800.00 500.00 (300.00) 500.00 (300.00) -37.50% 200.00 66.67%)|
01la. Software/subscriptions 1,050.00 1,229.76 1,229.76 - 1,229.76 - 0.00% 179.76 17.12%
02.Minor Equipment 3.98 300.00 225.00 (75.00) 225.00 (75.00) -25.00% 225.00 0.00%
03. Equipment & Maint 261.97 150.00 125.00 125.00 - 125.00 - 0.00% (25.00) -16.67%
04. Area Website/Domain 287.64 490.00 490.00 490.00 - 490.00 - 0.00% e 0.00%
Total M. Equipment 999.66 1,990.00 2,944.76 2,569.76 (375.00 2,569.76 375.00 12.73% 579.76 29.13%
Total Budgeted Expenses 37,527.57 53,147.35 64,801.53 62,633.68 (2,167.85 56,508.68 8,292.85 -12.80%) 3,361.33 6.32%)




