
 Area 08 San Diego-Imperial Alcoholics Anonymous
Budget Assembly (Hybrid)

Saturday, November 11th, 2023

*All Assembly audio is recorded for the purpose of compiling accurate Meeting Minutes. Audio will be deleted prior to the next Meeting of the
Area Assembly*

San Dieguito United Methodist Church 
170 Calle Magdalena
Encinitas, CA 92024 

8:00 - 8:45  New GSR School / Orientation                                                                               Richard O., Alt. Delegate

  Please Note: For those on Zoom, after completing the school you will need to sign out and re-sign in for the Assembly

FOR THE SCHOOL 

At the Church – Please follow the signs for the GSR School 
On Zoom – Meeting ID: 815 2501 5257  Password: 2023GSR  
Join Zoom Meeting: https://us06web.zoom.us/j/81525015257

One tap mobile: +16699006833,,81525015257# 

8:30 – 9:00  Registration – At the Church – Please register at the tables at the entrance of the building
On Zoom – You will register upon entering the Zoom meeting

               FOR THE ASSEMBLY

On Zoom – Meeting ID: 863 9194 1442 / Password: a8assembly  
Join Zoom Meeting: https://us06web.zoom.us/j/86391941442

One tap mobile: +16694449171,,86391941442#,,,,*9345025614# US
+16699006833,,86391941442#,,,,*9345025614# US (San Jose)

(On Zoom, Please identify yourself by your position – DCM 7, GSR D-6, Chair CPC, Alt. Secretary, A.A. Member, etc.)

09:00  Call to Order - A moment of silence followed by the SERENITY PRAYER             Adrian O. - Chair

DECLARATION OF UNITY -“This we owe to AA’s future: To place our common welfare first; 
to keep our fellowship united. For on A.A. unity depend our lives, and the lives of those to come.”

09:03 Opening Roll Call                Angelina S. - Registrar

DCMs - Please coordinate with your GSRs who are attending on Zoom so that you may include them in your 
District count when called upon

09:15 Introductions: New GSRs, DCMs, Committee Chairs, Alternates, Past Delegates, Guests    Adrian O. - Chair

09:20   TRADITIONS: English     Luanne R.    Spanish       TBD         

09:25   Secretary Report – Minutes of the September Election Assembly                         Rose P. - Secretary

09:30   Treasurer Report                                                                              Rob R. - Treasurer

09:3  5     Alt Delegate Report                                                                                               Richard O. - Alt. Delegate

09:40   Delegate Report                                                                                                                 Monty C. - Delegate

09:55   Chair Report               Adrian O. - Chair

https://us06web.zoom.us/j/86391941442
https://us06web.zoom.us/j/86391941442


10:00   MOTION – 2024 Area 08 Budget – Presentation, Discussion, Vote to Adopt            Rob R.

10:30   BREAK

10:40 Call for Resumes: Area Webservant         John R. - IT Committee Chair

10:45   MOTION – S&G Addition – Webservant & Archivist Voting at ACM                     Adrian O.
      Presentation, Discussion, Vote to Adopt 

11:00   MOTION – S&G Addition – Webservant & Archivist Mileage Reimbursement      Adrian O.
       Presentation, Discussion, Vote to Adopt 

11:15 Standing Committee Introductions & Assignments (2 minutes Per)          Standing Committee Chairs

Accessibilities, Archives, Armed Services, CPC, Finance, Grapevine/La Vina, H&I-North County, H&I-San 
Diego/Imperial, Information Technology, Literature, Newsletter, Policy, Translation, YPAACC  

11:50   BIRTHDAYS - A.A. birthdays since 9/23/22                                                                  Cheryl F. - Alt. Chair

12:00   LUNCH – 45 Minutes                                    ALL of US

12:45   CONCEPTS: English      Jacob C.     Spanish      TBD    

12:55   MOTION – S&G Revision – Newsletter Committee / Purpose & Responsibilities      Adrian O.
        Presentation, Discussion, Vote to Adopt 

01:10   MOTION – S&G Addition – Section XVIII. Special Services of the Area Assembly      Adrian O.
        Presentation, Discussion, Vote to Adopt 

01:40 Sponsoring Districts of 2024 Assemblies                Adrian O.

 Orientation 1/13/2024 – 21, ?, ? 

 Pre-Conference 4/6/2024 – 4, 14, ? 

 Post Conference 5/18/2024 – 13, ?, ? 

01:45   Ask It Basket / Thank Yous & Goodbyes                                              Panel 72 Officers

02:15   Closing Comments & Adjourn with the Responsibility Statement - “I am responsible. When anyone, 
anywhere, reaches out for help, I want the hand of AA always to be there. And for that: I am responsible.”

NEXT ASSEMBLY: Saturday, January 13, 2024 @ 9:00 AM
Location:  TBD

Check https://www.area8aa.org for more information

https://www.area8aa.org/

