
Area 8 San Diego-Imperial
Area Committee Meeting Agenda
December 21, 2023 Hybrid/Potluck

7:00 PM – 9:30 PM
*Join Zoom Meeting: https://zoom.us/j/91206902733

ID: 912 0690 2733 Password: iluvacms
Phone: +14086380968,,91206902733#

7:00 Llamada al Orden – Adrian/Carrie ● Un Momento de Silencio seguido de Oración de Serenidad...
● La Declaración de la Unidad…”Debemos hacer esto para el futuro de A.A.: poner en primer lugar nuestro bienestar
común, para mantener nuestra comunidad unida. Porque de la unidad de A.A. dependen nuestras vidas y las vidas de

todos los que vendrán.”
7:02 Registradora - Atendencia (Por favor, regístrese en la mesa principal para los asistentes presenciales)
Angelina S.

Identifíquese en la pantalla según su posición, p. MCD8, Coordinador CPC, etc.
● Introductions: Nuevos MCDs, Coordinadores de Comités, Alternos

Terra J.-MCD, D2;
7:05 Reporte de la Secretaria – Acta de Noviembre ACM Rose P.
https://www.area8aa.org/wp-content/uploads/2023/12/Minutes-of-November-2023-ACM.pdf

7:10 Reporte del Tesorero Rob R.
https://www.area8aa.org/wp-content/uploads/2023/12/Treasurer-Report-November-2023-English.pdf

7:15 Reporte del Delegado Alterno Richard O.
https://www.area8aa.org/wp-content/uploads/2023/12/Alt-Delegate-ACM-Report-Dec-2023.pdf

7:20 Reporte del Delegado Monty C.
https://www.area8aa.org/wp-content/uploads/2023/12/23-dec-acm-del-rpt-English.pdf
7:30 Reporte del Coordinador Adrian O.

7:35 Reportes de Dos Minutos de Enlaces de Comites Cheryl F.
(Envíe por correo electrónico cualquier informe de enlace escrito a Nihura a alt_secretary@area8aa.org)

GSDYPAA,
Consejo Coordinador – SD,
Intergrupal Condado Norte, LINDA, Reporte Oral,

Todavía estamos buscando un webmaster y un editor para Viewpoint. En la oficina central del norte del condado, si
desea estar en la lista de voluntarios, puede llamar a Liz. La oficina estará cerrada en Navidad. El comité telefónico
tiene dos turnos abiertos, el primer domingo de 9 a 13 horas y el quinto de 19 a 9 horas, puedes comunicarte con
Loris. Si desea ser voluntario o ser incluido en una lista de voluntarios, el número de Laurice es 760-271-1739. Los
boletos están a la venta para el desayuno tradicional, el 18 de diciembre a $40, se llevará a cabo en el Escondido
Arts Center. 17 de marzo. Y el orador será Tustin. Toda la información del Condado Norte está en la página web,
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www.sandiegoaa.org.

ACYPAA, SAWN,Oral Report
La quincuagésima primera ACYPAA será en febrero. Me gustaría invitar a todos y animarme a asistir. Tendremos un
baile de Año Nuevo en 6096 La Jolla Boulevard en la víspera de Año Nuevo. Hay una reunión de Alcohólicos
Anónimos a las 7 pm. Es una reunión existente, así que tal vez venga y recoja a uno o dos ahijados antes de la
reunión para comenzar el nuevo año, ¿verdad? Y luego el baile será a partir de las 9 pm y llegará un poco después
de la medianoche. Uh, hay un folleto para ello. También tenemos otros dos eventos. Habrá un baile el 13 de enero.

East County Intergroup,
Native American,
Hispanic Women’s Workshop

7:45 Puntos Agendados
● Comité de planificación de la sesión de intercambio de 4 áreas - Adrian/Carrie

8:00 Próximos eventos del Área 08 https://www.area8aa.org/sdiaa/calendars/ - Carrie for Cheryl F.
Alkathon (maratonicas)
2 Bailes
Los meses pares del ACM serán híbridos, los meses impares, solo con zoom.
Nuevos MCDs: taller de capacitación, sábado 24 de enero en el Salón de Electricistas
ACYPAA en febrero de 2024

8:02 Aniversarios desde la última JCA (11/16/23)
Richard O, 11/17- 15 años; Adrian - 8 años, 11/19; Sutton 0- 33 años; ,
Nancy - 18 años, 12/8; 74 años de sobriedad

8:05 La revisión de estructura y directrices del Área 08 se transforma en Comprensión de los conceptos en 2024

8:15 RECESO
8:25 Puntos a Tratar

- Guias & Estructuras del Area
Adrian leerá la moción:

- Nombre de la moción: Tarifa de reembolso de millas estándar del Área 08
Moción: Establecer un nuevo lenguaje en la Estructura y Pautas del Área 08 para dirigir mejor el Área con
respecto a la Tasa de Reembolso de Millas para Oficiales de Área, Coordinadores de Comités, Servidores Web
y Archivistas.
Texto propuesto: pág. 31 pautas financieras/reembolso de millas
La tasa de reembolso coincidirá con la tasa de millaje del IRS.
(Adrian está leyendo las G&E)
Adrian resumió el proceso de llevar la moción al Comité de Políticas y al Comité de Finanzas.

http://www.sandiegoaa.org
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Aproximadamente 1200 millas solicitan reembolso.
https://www.area8aa.org/wp-content/uploads/2023/12/MOTION-Area-08-Standard-Mileage-Reimbursement-Rate-REV-1
.docx.pdf
- Does the ACM recommend this motion be reviewed and voted on by the assembly?
Votes in favor: 29
Vote opposed: 0

● Spanish translation equipment for ACYPAA - (Rodrigo) Sean, the liaison for ACYPAA, presented the request. He
confirmed that they had insurance to cover the equipment if there is any damage.
Votes in favor: 27 Vote opposed: 0

● Unbudgeted Expense request for $400.00, from Rob, Area Treasurer, for envelopes

● 124 hours of interpretation over 4 days will cost an estimated $7,000+ - Robert, Accessibilities Chair for
ACYPAA

○ ACYPAA
○ has a budget of $3,000. Robert is asking Area 8 for $1,000; he plans on asking other Areas for

$1,000 also. The Acypaa panels go till 1:00 am; there are marathon meetings;
○ Maren made the motion, Rick, the archivist, seconded.
○ Ques. Does this include Spanish translation?

Ans: No. This motion is only a request for ASL funds.
Problem is, this motion will not go to the Orientation Assembly and if its approved there
Then it’ll go forward to groups for their approval. Acypaa would have to wait till the next assembly, the
Pre-Conference, for the final approval.
What to do?
Lots of discussion as members try to meet a deadline to make funds available to the ACYPAA convention.
Rick Lee suggested Districts could donate funds. Rob explained how district donations, for a specific purpose,
are designated as such. Then the Area will provide. OR Districts can donate directly.
Monty asks: Will Robert accept a friendly amendment? Yes he will. The motion will then be amended and
presented. It is to request $450 from this body tonight. Ask the districts if they would be willing to subsidize the
remaining.
The new motion: Contribute $450 toward the ASL interpretation at the ACYPAA convention 2024.

Votes in favor: 29 Vote opposed: 0

● Review Orientation Assembly agenda - Adrian/Carrie
Minor corrections were offered

● Reminder outgoing need to connect incoming with Angelina for accurate contact lists
● Which districts will be willing to host Pre-Conference Workshops? This will come up at the Orientation

Assembly?
● If you are an outgoing trusted servant you need to connect with your incoming trusted servant.
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●
- ● Districts available to co-host Pre-Conference workshops: 1 ea in South, Central, North County
-

- ● Reminder outgoing need to connect incoming with Angelina for accurate contact lists
● Taking bids for Big Day and Budget Assembly at Jan Assembly talk to your districts.

9:00 Two-Minute District & Standing Committee Reports (Even Districts) Cheryl F.
DCMs and Committee Chairs should email written reports to Nihura at alt_secretary@area8aa.org.
NP=Not Present NR=No Report WR= Written Repot
DCMs:
2 - Sutton -Written report. ACM Report Form Dist 2 NOV 2023.doc
4 - NP/NR
6 - Joey- will send a report-, yes, they can contribute to ACYPAA;
8 - Richard R- will send a report on their workshop, Women Sponsoring Women at Pioneer Club
10 - NP/NR
12 - Maren - will contribute to Alkathon for ASL
14 - Amber - Meditation Workshop in April; will host the Pre Conference Assembly and is asking for advice.
16 - Carrie - will send a report,will give funds to various workshops and to ACYPAA;
18 - Roberto - elections were held on Nov 26, new DCM, new GSR,
20 - Greg, finalized plans for a New Year’s Eve Alkathon in Fallbrook; not sure who will step up for the new DCM in Jan.
22 - NP/NR
Committees:
Accessibilities - Rene, speaking for Bryon. She said their attendance is low.
Archives - Heidi. Expressed gratitude for all the Area helpers; next year they will have “Sorting parties”.
Finance - Link, trying to change our tax status, 501C4 to 501C3, Rob the treasurer is involved too,
Grapevine/La Viña, - Parker - Had a table at Roots and the Alkathon; will be at the Imperial Area RoundUp;
Newsletter - Suzanne;We met Monday, December 18th and discussed the upcoming Newsletter (Orientation Assembly)
January 2024. New articles will be due by December 22nd. We hope to have newsletter published by 1/06/24
New members are needed to participate in our committee- to develop content and edit articles that have been submitted.
The November newsletter has been distributed-If anyone needs a copy, please contact me at zaneryan@aol.com or call at
760-271-2229. Currently I am learning about being a new chair-Thanks to Bill S. Previous chair, for assisting me. I appreciate
the newsletter committee members for their help-Sutton, Danielle, Linda. Happy Holidays all and I will see you in January
2024. Suzanne R. Newsletter Chair.

Policy - Chuck is stepping down after 8 years; the committee is going dark unless someone steps up to chair it.
San Diego H&I - Lauren. For Jan and Feb their meetings will be online. The regular place is under renovation. Literature pick
up will still be in person at 5150 Kearny Mesa Rd.
Translation - NP/NR

9:30 Close with the Responsibility Statement... “I am responsible. When anyone, anywhere, reaches out for help,

mailto:alt_secretary@area8aa.org
https://docs.google.com/document/d/1l32rUnmJSurtZAt8rthI_5RU9yAXYazR/edit


I want the hand of AA always to be there. And for that: I am responsible.”

Respectfully submitted by Area Secretary Rose P.
And Alt. Area Secretary Nihura M.


